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2020 KEY METRICS

Revenue of

Operating profit of

R34.6 billion

R1 578.0 million

(2019: R37.9 billion)

(2019: R2 673.9 million)

Total number of employees

Employee costs

13 568

R4.1 billion

(2019: 12 289)

(2019: R4.0 billion)

CSI spend of

Energy consumption of

R20.6 million

73 481 755kWh

(2019: R15.7 million)

(2019: 72 812 003kWh)

Total CO2 emissions of

Water withdrawal of

349 107t

472 596kl

(2019: 390 134t)

(2019: 351 564kl)

2020 KEY METRICS
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ABBREVIATIONS AND DEFINITIONS
The following abbreviations and definitions are used throughout this Environmental, Social and Governance (ESG) Report.
“AFS”
“AGM”
“AI”
“B-BBEE”
“BEE”
“CAE”
“CEO”
“CFO”
“CIO”
“CIPC”
“CO2”
“Companies Act”
“Covid-19”
“CSI”
“DMTN”
“ECD”
“ESG”
“Exco”
“GRI”
“IFRS”
“inTime”
“IRBA”
“IT”
“JSE”
“King IV™”

Annual Financial Statements
Annual General Meeting
Artificial Intelligence
Broad-Based Black Economic Empowerment
Black Economic Empowerment
Chief Audit Executive
Chief Executive Officer
Chief Financial Officer
Chief Information Officer
Companies and Intellectual Property Commission
Carbon dioxide
Companies Act no 71 of 2008, including amendments
the novel coronavirus
Corporate Social Investment
Domestic Medium Term Notes
Early Childhood Development
Environment, Social and Governance
Executive Committee
Global Reporting Initiative
International Financial Reporting Standards
inTime Holdings GmbH and its subsidiaries
Independent Regulatory Board for Auditors
Information Technology
JSE Limited
The King Code of Corporate Governance Principles and the King Report on Governance
for South Africa 2016
“kl”
kilolitre
“km”
kilometre
“kWh”
kilowatt-hour
“Listings Requirements”
Listings Requirements of the JSE
“MISA”
Motor Industry Staff Association
“NUMSA”
National Union of Metalworkers of South Africa
“OHS”
Occupational Health and Safety
“PDI”
Previously Disadvantaged Individual
“POPIA”
Protection of Personal Information Act 2013
“SA”
South Africa
“SATAWU”
South African Transport and Allied Workers Union
“SENS”
Stock Exchange News Service
“SGA”
Super Group Africa Proprietary Limited
“SG Fleet”
SG Fleet Group Limited
“SGT”
Super Group Trading Proprietary Limited
“Strate”
Strate Limited
“Super Group” or “the Group” Super Group Limited and its subsidiaries
“Super Group Holdings”
Super Group Holdings Proprietary Limited, the holding company for the Group’s
South African businesses
“t”
ton or tonnes
“the Board”
the Board of directors of Super Group
“the Company”
Super Group Limited
“UK”
United Kingdom
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ABOUT THIS REPORT
Super Group’s ESG Report for the financial year ended 30 June
2020 was prepared with the objective of providing information on:
• Super Group’s Corporate Governance; and
• the Social and Environmental activities of Super Group.
The Environmental, Social and Governance issues set out in this
report are of significant importance to the Group in terms of its
obligations to all of its stakeholders, who include its employees,
suppliers and customers, shareholders and the communities in
the countries in which the Group operates. The Group recognises
the importance of good corporate governance, its responsibility to
actively contribute to the social upliftment of previously
disadvantaged communities and to ensure that the environment
we operate in, is preserved or enhanced.
The Covid-19 pandemic, which resulted in various forms of
lockdowns across the globe, had a meaningful impact, not only
on the South African environment, but also worldwide. Please
refer to page 19 to explain how Super Group dealt with Covid-19
and the measurements implemented to ensure the health and
safety of our employees in the workplace and other stakeholders
we interact with.
This ESG Report is part of a suite of reports including the
Integrated Report, the Notice of Annual General Meeting and the
Annual Financial Statements. The full suite of reports is available
on the Group’s website, www.supergroup.co.za, as well as
additional information and recent announcements.

SCOPE OF THE ESG REPORT
The ESG Report covers the governance, environmental and
social activities of the Group in all regions of operation. The
scope is determined by considering Super Group’s value
chain, stakeholders, strategy and material governance and
sustainability issues.
The directors and management of Super Group subscribe to the
generally accepted principles of good corporate governance as
one of the foundations of a sustainable business. Super Group is
committed to and accepts responsibility for applying these
principles to ensure that the Group is managed ethically within
prudent risk parameters. The Group is subject to and endorses
the on-going disclosure, corporate governance and other
requirements required by the JSE. The Group also supports and
complies with the principles of King IV™, the GRI Sustainable
Reporting Standards, IFRS, the requirements of the Companies
Act and the International Integrated Reporting Framework.

ASSURANCE
This ESG Report, as a whole, has not been independently
assured. As a result of there not being an approved standard on
assurance, the Group has decided not to assure this report as a
whole until such standard exists.
Super Group has an Internal Audit Department which, together with
the Group Audit Committee, assesses all internal and external
assurances obtained and matches these to its identified risks.
Super Group Holdings is a B-BBEE Level 1 contributor. The
B-BBEE Certificates of Super Group Holdings and the other
South African registered entities within the Group are available
on the website.

APPROVAL OF THE ESG REPORT
The Board acknowledges its responsibility to ensure the integrity
of this ESG Report. The Board has applied its mind to the report
and in its opinion, this report addresses the material issues and
represents fairly the governance, social and environmental
performance of the Group.
Phillip Vallet
Chairman of the Company

Peter Mountford
Chief Executive Officer

9 November 2020
Any queries regarding this ESG Report or its contents should
be addressed to:
John Mackay
Group Company Secretary
Super Group
E-mail: john.mackay@supergrp.com
Tel: +27 11 523 4663
Any queries regarding Super Group’s Investor Relations should
be addressed to:
Marlize Keyter
Investor Relations Consultant
Keyter Rech Investor Solutions CC
E-mail: mkeyter@kris.co.za
Tel: +27 87 351 3810

In terms of paragraph 8.63(a) of the JSE Listings Requirements,
the Group has published its application of the Chapter 2
principles on its website www.supergroup.co.za. A King IV™
Application Register is included in this report on pages 34
to 37 and is also available on the website.
Super Group’s policy and goal towards achieving gender equality
are guided by a vision of fairness and acknowledges the principle
that gender plays no part in merit and will actively manage its
human resource development to ensure women and men have
equal opportunity to participate in management at all levels.
Super Group rejects any form of unfair discrimination based on
gender in the Group.

ABOUT THIS REPORT
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SUPER GROUP AT A GLANCE
PROFILE
Super Group is a leading transport logistics and mobility group, headquartered in South Africa. Super Group, founded in 1986, has
been listed on the JSE since 1996. Super Group includes supply chain, dealerships and fleet solutions businesses focused on offering a
comprehensive range of services, utilising world-class skills and technology.

Supply Chain

Fleet Solutions

Dealerships

The Supply Chain division
comprises Supply Chain Africa,
consisting of Supply Chain South
Africa and African Logistics, and
Supply Chain Europe, represented
by a 75% interest in inTime, 88%
interest in Ader and an 80%
interest in Trans-Logo-Tech GmbH

The Fleet Solutions division
comprises Fleet Africa and SG
Fleet, in which Super Group has a
60.13% interest at 30 June 2020,
a listed Australian fleet
management business

The Dealerships division comprises
Dealerships SA and Dealerships
UK, being the 100% interest in
Allen Ford (UK), Essex Auto Group
Limited and Slough Motor
Corporation

As at 30 June 2020, the Group employed 13 568 (2019: 12 289) people globally, of which 9 853 (2019: 8 445) are in South Africa.
What our business achieves is made possible through coordination and collaboration with our valued channel partners; be they
suppliers, intermediaries, third-party service providers or customers and clients.
We discuss our stakeholder engagement on pages 16 and 18 of this report.
While we are a global company, we are proud of the contribution we are able to make to improving the lives of many South Africans.
We are focused on transformation and Super Group Holdings is a Level 1 B-BBEE Company.

SUPER GROUP’S VISION

The strategic vision for Super Group is to provide end-to-end supply chain solutions, fleet management and dealership services
to a diversified customer base in Africa, Australia, the United Kingdom, Europe and New Zealand and to become a leading transport,
logistics and mobility group in the countries in which it operates.
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CHIEF EXECUTIVE
OFFICER’S STATEMENT
Super Group has taken a decision to incorporate all governance
and sustainability-related matters into a consolidated ESG Report
for the year ended 30 June 2020. This has been an extraordinary
year given the Covid-19 pandemic, resulting in various forms of
lockdowns across the world. The Group had to adapt to the “new
normal” of doing business whilst ensuring that the environment in
which our employees worked adhered to the necessary Covid-19
health and safety protocols. The cost of compliance to these
Covid-19 protocols amounted to approximately R22.3 million.
The Group had 261 employees who tested positive for Covid-19.
The majority of employees self-isolated and were a-symptomatic.
We unfortunately had two fatalities as a result of this devastating
pandemic and our sincere condolences to their families.
Our value creation is closely connected to improving the lives and
wellbeing of societies in the regions in which we operate. Across
both our African and international operations, Super Group
continues to invest in its people. Our employees are key to the
success of our Group. Although the Group had to retrench
employees as a direct result of Covid-19, our workforce increased
by 1 279 employees across all regions on the back of the various
acquisitions concluded during the year. Retrenchment costs,
mostly associated with Covid-19, amounted to approximately
R31.4 million. Despite retrenchments, we recruited 172
(2019: 222) unemployed Black learners as well as 32 (2019: 20)
disabled Black ladies to participate in learnership programmes
this past year. No bursaries were awarded during the year,
however, the learnership programme currently has 184 students
of which 104 are in the employ of Super Group.
Super Group’s capacity to act as a responsible corporate citizen
is directly impacted by its financial performance. The Group
continues to focus on initiatives to significantly improve the lives of
previously disadvantaged South Africans through training and
mentorship.
Our total number of accidents increased to 481 (June 2019: 332)
mainly due to the unacceptable condition of our road
infrastructure, the increasing criminal attacks on trucks and the
lawlessness of drivers on our roads. We had two fatalities, both in
Supply Chain Africa, during the year and our condolences go out
to their families and colleagues. We continue to strive for a zerorate fatality level.
Super Group actively contributes to the social upliftment of
previously disadvantaged communities as well as where there is a
real need. We are aware of the devastating effect Covid-19 has
had on the communities we operate in and as a result, we
increased the Group’s total CSI contribution for the financial year
ended 30 June 2020 to R20.6 million, an increase of 31.2% on
the prior year’s R15.7 million. The various CSI initiatives
undertaken by Supply Chain, Fleet Solutions and Dealerships are
set out in more detail on pages 26 to 28 of this report.
Corporate governance within Super Group is managed and
monitored by a unitary Board, the Group Audit Committee and
several sub-committees of the Board. The Board’s responsibilities
and terms of reference are detailed in the Board Charter. This
charter has been developed to enable the directors to maintain
effective control over strategic, financial and compliance matters,
and is reviewed annually. Further, the charter is updated when
required to ensure compliance with the Companies Act, King IV™
and the JSE Listings Requirements.

PETER MOUNTFORD
Chief Executive Officer

In line with our overall approach to ESG principles, we have put
in place a number of environmentally-friendly business practices
across the Group, many of which also make good financial
sense as they drive improved efficiencies at the same time.
The Group reported a 10.5% decline in its carbon emissions
from 390 134 tonnes (2019) to 349 107 tonnes mainly as a result
of less travelling on the back of the various Covid-19 lockdowns.
We also ensure that all vehicles are properly maintained and are
not overloaded. Along with frequent driver training, this ensures
that carbon emissions from all our vehicles meet manufacturers’
specifications. This in turn contributes to reduced pollution as
well as better driving habits.
Despite Covid-19 and the dire impact it is having on world
economies, Super Group acknowledges that there is more that
can be done in the ESG arena. The following imperatives, forming
part of the Group’s strategy, will provide the context for setting the
Group’s sustainability targets going forward:
• a
 ctively contributing to the success of emerging entrepreneurs
and supporting local initiatives;
• continuing to firmly embed sustainability management in all
businesses;
• setting clear transformation and gender diversity targets;
• retention of key talent and succession planning; and
• enterprise and socio-economic development.
I’d like to take this opportunity to sincerely thank my colleagues in
management as well as all Super Group employees. Your ongoing
support and commitment has not only enabled us to be an
“Employer of Choice” but helps ensure that we continue to make
a very real difference in the countries in which we operate,
whether by improving our communities, ensuring employment
opportunities are created and, by contributing significantly to the
economies concerned. In spite of everything we have faced,
especially during the challenging and uncertain time created by
Covid-19, your resilience and dedication is much appreciated and
I have no doubt that together, we will ensure Super Group’s
continued success into the future.
Peter Mountford
Chief Executive Officer
9 November 2020

CHIEF EXECUTIVE OFFICER’S STATEMENT
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BOARD OF DIRECTORS
Corporate governance within Super Group is managed and monitored by a unitary Board, the
Group Audit Committee and several sub-committees of the Board. The Board’s responsibilities
and terms of reference are detailed in the Board Charter. This charter has been developed to
enable the directors to maintain effective control over strategic, ﬁnancial and compliance matters,
and is reviewed annually. Further, the charter is updated when required to ensure compliance with
the Companies Act, King IV™ and the JSE Listings Requirements.
Executive Directors

Non‑Executive Directors

Peter Mountford (62)

Colin Brown (51)

Phillip Vallet (74)

Valentine Chitalu (56)

BCom, BAcc, HDip Tax, MBA
(with distinction, Warwick), CA(SA)

BCompt (Hons), MBL, CA(SA)

BA, LLB

ACCA (UK), M.Phil (UK)

Chief Executive Ofﬁcer

Chief Financial Ofﬁcer and
Debt Ofﬁcer

Chairman of the
Company

Lead Independent
Non‑executive Director

Appointed 29 July 2009

Appointed 28 February 2010

Appointed December 2008

Peter is a qualified Chartered
Accountant with an MBA from
Warwick University. His business
experience includes the role of
Managing Director of SAB
Diversified Beverages which
included SAB’s Supply Chain
Services and Logistics interests.
He was previously the Managing
Director of Super Group’s Logistics
and Transport Division until
June 2002, after which he
joined Imperial Holdings Limited
(Imperial). Over the six years to
April 2008 he fulfilled the role
of CEO of the Consumer Logistics
Division at Imperial. He rejoined
Super Group in May 2008 as
Managing Director of the
Supply Chain Division. Peter was
appointed CEO on 29 July 2009.
Peter is also a Director of the Road
Freight Association. Peter was the
Master Category Winner of the
EY World Entrepreneur Award
Southern Africa 2016. Peter
was recognised as the CNBC
Africa 2018 Business Leader
of the Year.

Colin is a Chartered Accountant
and has an MBL from the UNISA
School of Business Leadership.
Colin provided support services to
the Group`s treasury activities from
June 2009 to February 2010, and
was subsequently appointed to
the Board as CFO. Prior to that,
Colin was CFO and a member of
the Board of Celcom Group
Limited, a business in the mobile
phone industry and previously
listed on the Alternative Exchange
(AltX) of the JSE. Colin has also
held the Financial Director position
at EDS Africa Limited and Fujitsu
Services South Africa, both
multi-national companies in the
IT services industry.

Appointed as Chairman of the
Company on 1 November 2009
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Phillip qualified as a lawyer in
1971. He was the senior partner
and CEO of Fluxmans Attorneys
until his retirement in February
2020. He continues to consult to
Fluxmans on an executive basis.
Phillip joined the Board in 1999.
From April 2009 to 29 July 2009
he acted as interim CEO until the
appointment of Peter Mountford
to the position. He assumed the
position as Non-executive
Chairman of the Company
effective 1 November 2009.
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Valentine is an entrepreneur
in Zambia and Southern Africa,
specialising in Private Equity
and General Investments. In the
early part of his career, he worked
at KPMG London Office.
Valentine was previously CEO
at the Zambia Privatisation
Agency where he was responsible
for the divestiture of over
240 enterprises. He later
worked for CDC Group Plc,
both in London and Lusaka,
and recently retired as a
Non-executive Director of the
CDC Group Plc; a Fund-of-Funds
Group based in London. Valentine
holds several other board
positions in Zambia, Australia
and the United Kingdom. He is
currently Chairman of MTN
(Zambia) Limited and the
Phatisa Group, a Pan African
Private Equity Fund Manager.
Valentine is a UK Qualified
Accountant and holds a
Masters Degree in Development
Economics from Cambridge
University in the United Kingdom.
Valentine was appointed as Lead
Independent Director effective
30 September 2020.

Roles and responsibilities
Group Audit Committee
Group Risk Committee
Remuneration Committee
Group Social and Ethics Committee
Deal Committee

Non‑Executive Directors

Group Company Secretary

David Ian Cathrall (63)

Pitsi Mnisi (37)

Simphiwe Mehlomakulu (50)

BCom, BAcc, CA(SA)

BCom, BCom (Hons) Acc, BCom
(Hons) Tax, CA(SA), Advanced
Certificate in Emerging Markets and
Country Risk Analysis (Fordham
University, New York), MBA (HeriotWatt University, Edinburgh, UK)

BSc (Chemical Engineering), Post
Graduate Diploma (Marketing
Management), MBA (University of
Witwatersrand), Stanford Executive
Programme (Stanford University of
California, USA)

Independent Non‑executive
Director

Independent Non‑executive
Director

Appointed 1 October 2020

Appointed 1 October 2020

Pitsi Mnisi was appointed as
an Independent Non-executive
Director with effect from
1 October 2020. She is a
qualified Chartered Accountant (SA)
with extensive experience across
mining, investments, transportation,
manufacturing and construction.
She is founder and director of a
wholly black-owned and managed
consulting and corporate finance
advisory company, Lynshpin Cedar,
as well as co-founder and a director
of an investment holding business,
Mcorp Investments, with interests
across various sectors.

Simphiwe Mehlomakulu was
appointed as an Independent
Non-executive Director with effect
from 1 October 2020. Simphiwe is
an entrepreneur and in September
2003, he, with his co-founders,
formed the Reatile Group to invest
in the Petroleum and Energy sectors
of the Southern African economy.
He was appointed Executive
Chairman and has grown Reatile
Group over a 17-year period.

Independent Non‑executive
Director
Appointed 1 June 2019
David has a Bachelor of
Commerce (B.Com) and Bachelor
of Accountancy (B.Acc) from the
University of the Witwatersrand
and is a member of the South
Africa Institute of Chartered
Accountants (CA(SA)). He was
a Senior Partner at EY until
his retirement in 2018, with
considerable experience as the
engagement partner on the audits
of large listed companies. He held
various positions in EY including
being a member of the EY
Executive and Remuneration
Committees.

Prior to this, Pitsi was Finance
Manager on the Venetia
Underground Project for De Beers.
She has extensive experience in
corporate governance matters
having served on a number of
Boards and Chaired a number of
Finance and Audit Committees.
She has also worked at Deloitte
& Touché as a senior tax consultant,
providing both employees and
corporate tax compliance and
advisory services to various
corporates, and was seconded to
the UK as an assistant manager in
the audit department.

He started his career in 1993 at
Sasol Limited where he spent time
in the Sasol Technologies division,
Sasol Phenolics division and Sasol
Solvents division, the latter as
Global Export Manager. He
joined Old Mutual Limited in
2000 as General Manager:
Strategy Effectiveness Broker.
In 2002, Simphiwe joined
PetroSA (Pty) Ltd as General
Manager: Trading, Supply and
Logistics and in 2003 was promoted
to Managing Director PetroSA
Europe. He served as Chairman
of the Board of Governors, for the
South African Petroleum Industry
Association, in 2004.

John Mackay (56)
Group Company Secretary
Appointed 1 January 2020
John has over 25 years of
experience at a Director level
in numerous well known
corporations in South Africa.
In 2003 John was CEO of
The Link Investment Trust, the
franchisor for Link Pharmacies,
and was a member of the Clicks
healthcare executive team during
the transformation years of the
pharmaceutical industry in
South Africa. Prior to joining
Super Group, John was the
Managing Director of Patleys (Pty)
Ltd and a board member of the
Bidvest Foods Africa board.
John joined Super Group in
February 2016 as the Group
Executive for Marketing and
new business development
and was appointed as the Group
Company Secretary effective from
1 January 2020. John is also a
director of South Africa Day,
representing Super Group.

BOARD OF DIRECTORS
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CORPORATE GOVERNANCE
THE FUNCTION AND RESPONSIBILITIES OF THE BOARD
The Board is accountable to the Group’s stakeholders for
exercising leadership, integrity and judgement in directing Super
Group to achieve profitability by ensuring the necessary balance
between entrepreneurship and conformance with best business
and corporate governance practices.
The Board also acknowledges its responsibilities in accordance
with the recommendations of King IV™, specifically Principles 1,
2 and 3 of the Code, vis-à-vis leading ethically and effectively,
governing the ethics of Super Group in a way that supports the
establishment of an ethical culture, and ensuring that the
organisation is, and is seen to be a responsible corporate citizen.
The Board further acknowledges that it should serve as the focal
point and custodian of the corporate governance in the
organisation as outlined in Principle 6 of King IV™.
The Board’s primary functions and responsibilities include:
• Approving the strategic direction of Super Group.
• Confirming strategic objectives and key policies and ensuring
communication of these to applicable management levels.
• Monitoring the implementation of management’s plans and
strategies.
• Reviewing and approving overall policies and processes to
maintain the integrity of the Group’s risk management and
internal controls.
• Determining and defining investment and performance criteria.
• Reviewing and approving the annual business plan and budget
and monitoring performance against budget.
• Identifying and continually reviewing key risks, as well as the
mitigation thereof by management, against a background of
economic, environmental and social issues.
• Monitoring of financial and internal control development.
• Continually rating the Group’s own performance relative to
budgets, competitors and prevailing economic conditions.
• Approving major capital expenditure programmes, significant
acquisitions and disposals.
• Approving investment, divestment, refinancing
and restructuring transactions.
• Reviewing and approving the Group’s half-year
and full‑year results.
• Reviewing and approving the Integrated Report, including
approving management’s basis for determining materiality
for deciding which information is included in the Integrated
Report.
• Determining the arrangement for assurance with respect
to the information included in the Integrated Report.
• Developing and implementing employment equity plans.
• Developing and implementing employee development and
remuneration plans, including share scheme management.
• Approving the nomination of new candidates to the Board, as
well as the process for nomination, election and appointment
to the Board.
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• Appointing the CEO and monitoring the succession plan.
• Evaluating the performance of all directors.
• Overseeing that the organisation’s purpose and values, strategy
and conduct are in keeping with it being a responsible citizen
as follows:
oo
Overseeing and monitoring how Super Group’s activities
and outputs affect its status as a good corporate citizen.
oo
Reviewing and approving the Group’s plan for communitybased development, sponsorship and donations.
• Exercising oversight over the Group’s stakeholder relationship
management.
• Reviewing and approving Super Group’s Code of Conduct and
Ethics policies.
• Reviewing and approving the Group’s environmental and
OHS plans.
• Overseeing the assessment and response to any potential
negative consequences of the Group’s activities and outputs.
• Formally reviewing the adequacy and effectiveness of the
organisation’s technology and information function, ensuring it
complies with certain disclosure requirements with respect to
technology and information.
• Ensuring that technology and information in the Group
is governed in a way that supports the organisation
setting and achieving its strategic objectives. This includes
the management, protection and oversight of technology
and information, including the development of a ‘cyber
security plan’.

COMPOSITION OF THE BOARD
A key aspect of the Group’s governance philosophy is that no one
individual has unfettered powers of decision-making. As at year
end, the Board comprised of five non-executive directors and two
executive directors and was chaired by a non-executive chairman.
Due to the tenure of the chairman exceeding 12 years, a Lead
Independent Director was appointed effective 30 September 2020.
At the date of this report, the Board composition remained the
same. The non-executive directors exert significant influence at
meetings. From time to time the non-executive directors meet
without the executive directors present. In considering the
composition of the Board, competency in respect of the Group’s
affairs carries as much weight as independence. The roles of CEO
and Chairman of the Company are split.
The Board considers its composition including its chairmanship
annually. It also has a Gender and Race Policy which deals with
equality at Board level. At the date of this report, Super Group had
only one BEE female as a non-executive director (representing
14% of the Board). The target is to have at least a 10% female
representation on the Board, which has been met. The target for
BEE representation on the Board is 50% by June 2022.
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Gender representation

Ethnicity representation

14%

43%

Male
86%

Female

The Board has considered the chairmanship of Phillip Vallet and,
although in terms of King IV™, he is no longer regarded as
independent due to his tenure of 11 years as Chairman of the
Company. The Board agrees that he remains the best person to
lead the Company and the Board. Mr Vallet, previous senior
partner and CEO of Fluxmans Inc. (Fluxmans), retired in February
2020 and continues to consult to them on an executive basis.
Fluxmans assist Super Group with corporate law advisory
services in respect of various transactions and several other
corporate and labour matters. As a result, and in terms of
King IV™, Mr Valentine Chitalu has been appointed as Lead
Independent Director effective 30 September 2020.
While retaining overall accountability and subject to matters
reserved to itself, the Board has delegated to the executive
directors’ authority to run the day-to-day affairs of the Group. The
executive directors are held accountable through regular reports
to the Board and are measured against agreed performance
criteria and objectives appropriate to the current stage in the
business cycle and the prospects in each business unit. The
executive directors meet and interface with senior executives
regularly. The objective of these meetings is to assist the CEO in
guiding and controlling the overall direction of the Group and to
act as a medium of communication and coordination between
operating divisions and the Board.
Each of the directors brings to the Board a wide range of
expertise, commercial and technical experience and business
acumen that allow them to exercise independent judgement in
Board deliberations and decisions. Non-executive directors have
unrestricted access to management.
The curriculum vitae of the members of the Board as well as an
analysis of their combined skills can be found on pages 6 and 7
of this report.

CODE OF ETHICS AND BUSINESS CONDUCT
Super Group is committed to high standards of honesty,
integrity, behaviour and ethics in dealing with all stakeholders.
All directors and employees of the Group are encouraged to
subscribe to the Super Group Code of Ethics and Business
Conduct, which requires them to maintain high personal ethical
standards and to act in good faith and in the best interests of

57%

White
Black

the Group. The code also addresses conflicts of interest,
particularly relating to directors and management. This ensures
that the Group’s business practices are conducted in an
equitable manner. Employees are surveyed annually to ensure
they are both aware of and understand the Group’s Code of
Ethics and Business Conduct.
No director or employee of the Group may deal, either directly or
indirectly, in the Company’s shares whilst having knowledge of
unpublished price-sensitive information regarding its business or
affairs. No director or officer of the Group may trade in the
Company’s shares during the closed embargo periods determined
by the Board in terms of a formal policy implemented by the Group
Company Secretary. Any trading in shares by directors of Super
Group and the Group Company Secretary, as well as the directors
of major subsidiary companies of Super Group, must be approved
in writing by the Group CEO and, any trading in shares by the
Group CEO must be approved in writing by the Chairman of the
Company, prior to any such trade taking place.
Periods of embargo are from the end of a reporting period to the
announcement of financial results and from the date of a
cautionary announcement until a terms announcement. A register
of directors and officers is available for inspection at the
Company’s registered office in Sandton, South Africa.

BOARD MEETINGS AND DIRECTOR
ATTENDANCE
Board meetings are held at least quarterly and additional
meetings are convened when necessary should a particular issue
demand attention. Board meetings are convened by formal notice
incorporating a detailed agenda supported by relevant written
proposals and comprehensive reports. Management aims to
disseminate meaningful, relevant and complete information in a
timely manner prior to Board meetings. Where necessary,
decisions are taken between Board meetings by written resolution
as provided for in the Company’s Memorandum of Incorporation.
The non-executive directors are of the view that the Group’s
Governance Framework and the Board’s role therein are
sufficient and that there were no major shortcomings in the
Group’s governance.

CORPORATE GOVERNANCE
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Details of attendance by directors of Board and committee meetings for the year under review are set out below:
Group Audit
Board Committee
Number of meetings during the year
Meetings attended
C Brown
M Cassim
D Cathrall1
V Chitalu1
O Mabandla2
P Mountford
J Newbury3
D Rose3
P Vallet1

Group Risk
Committee

Remuneration
Committee

Deal
Committee

Group Social
and Ethics
Committee

5

5

2

3

2

1

5
5
5
5
4/5
5
3/5
3/5
5

NM 5
5
5
3/5
–
NM 5
–
3/5
NM 5

2
2
1/2
–
–
2
–
1/2
1/2

–
–
2/3
3
–
NM 3
1/3
–
3

2
–
1/2
–
1/2
2
1/2
–
2

1
–
–
–
–
1
–
1
–

	Due to Board changes announced on 26 November 2019, some of the newly elected committee members did not attend the meetings prior
to the 26 November 2019.
2
Mr O Mabandla resigned effective 8 July 2020.
3
Mr J Newbury and D Rose both retired effective 30 November 2019.
1

NM: Non-member, do attend committee meetings by invitation.

Members of the Board have unlimited access to the Group Company Secretary. Where appropriate, advice of independent
professionals may be sought by any Board member, the cost of which is borne by the Company.
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BOARD APPOINTMENTS

EVALUATION OF THE BOARD

The non-executive directors have no fixed terms of appointment
as they are subject to reappointment by the shareholders every
three years. Non-executive directors will retire from the Board at
the age of 75. Where circumstances require, the retiring director
may be retained on the Board.

The Chairman of the Company, assisted by the Group Company
Secretary, carried out a comprehensive evaluation of the Board,
its committees and directors. The contributions of the directors to
both the Board and the Board committees were evaluated and
the effectiveness of the Board and its committees in carrying out
their mandates was also assessed. The Chairman and the Group
Company Secretary concluded that the Board and its committees
are operating effectively. An evaluation of the Board was
performed in August 2019. The next evaluation of the
effectiveness of the Board and its committees will be performed
before the end of the 2021 financial year.

Peter Mountford, the CEO, has a written letter of appointment
that endures indefinitely and is subject to termination on one
month’s notice. The CEO is a director of SG Fleet Group, the
Group’s subsidiary company listed on the Australian Stock
Exchange. He sits on the board of the Road Freight Association.
Colin Brown, the CFO, has a written letter of appointment that
endures indefinitely and is subject to termination on two months’
notice. There are no specific contractual terms in respect of the
termination clauses for both executives. Both executives have
change of control clauses in their letter of appointment.
One-third of the non-executive Board members are required to
retire by rotation every year and, if eligible, are considered for
re‑appointment at the AGM.
Any new appointment is considered by the Board sitting as a
Nominations Committee. The experience and skills required for
the position are agreed by the Board and a shortlist of candidates
is prepared. The curriculum vitae of the candidates are circulated
to all Board members. The Board will nominate two or three of
the Board members to interview the candidates. The outcome
of the interviews is then reported to the Board sitting as a
Nominations Committee. The Board will then select the
successful candidate. Interim Board appointees are
required to retire at the next AGM where they make
themselves available for election by the shareholders.

BOARD CHANGES DURING AND SUBSEQUENT
TO THE YEAR ENDED 30 JUNE 2020
Mr John Newbury and Mr David Rose both retired from
the Board on 30 November 2019 and the changes to the
membership of the Board committees were announced
on SENS on 26 November 2019.
Mr Oyama Mabandla tendered his resignation effective
8 July 2020 due to an unforeseen conflict of interest.
Ms Mariam Cassim will be resigning effective 30 November 2020
due to increased executive commitments.

All the directors have contributed their time and skills to the
functioning of the Board. The Chairman of the Company
recommends the director who is nominated for election or reelection at the AGM as competent and dedicated to serving the
Group and looking after the interests of the stakeholders.

GROUP COMPANY SECRETARY
John Mackay is the Group Company Secretary. The Group
Company Secretary plays a vital role in the corporate governance
of the Group. The Group Company Secretary is responsible to the
Board for, inter alia, ensuring compliance with procedures and
applicable statutes and regulations. To enable the Board to
function effectively, all directors have full and timely access to
information that may be relevant to the proper discharge of their
duties. This includes information such as corporate
announcements, investor communications and other
developments which may affect the Group. This also includes
access to management, where required.
Mr Nigel Redford, the previous Group Company Secretary, retired
on 31 December 2019 and Mr John Mackay was appointed
Group Company Secretary effective 1 January 2020. Due to the
change in the Group Company Secretary as well as Covid-19
lockdown during the year, the Board has not conducted an
evaluation of the Group Company Secretary’s effectiveness,
qualification and experience and ensured that he maintains an
arms-length relationship with the Board. This evaluation will be
performed in the next financial year. The appointment and removal
of the Group Company Secretary is a matter for the Board as a
whole. The Group Company Secretary’s Certificate is set out on
page 68 of the Integrated Report.

Ms Pitsi Mnisi and Mr Simphiwe Mehlomakulu were both
appointed to the Board effective 1 October 2020.
Mr Valentine Chitalu was appointed as Lead Independent Director
effective 30 September 2020.
There were no further Board changes for the year under review to
the date of publishing the Integrated Report and ESG Report.

CORPORATE GOVERNANCE

11

GROUP AUDIT COMMITTEE
Members: David Cathrall (Chairman), Mariam Cassim (will be
resigning effective 30 November 2020) and Valentine Chitalu.
David Rose resigned on 30 November 2019 and Pitsi Mnisi
was appointed effective 1 October 2020, subject to her
election at the AGM on 18 December 2020.
In terms of the Companies Act, the members of the Group Audit
Committee were directly elected at the AGM in November 2019
by the shareholders. David Cathrall and Valentine Chitalu are
standing for re-election to the Committee at the AGM in
December 2020 with Pitsi Mnisi, subject to her election as a
non-executive director, is also standing for election as a member.
Except for SG Fleet, each operating subsidiary company that has
outside shareholders and/or is located offshore has an
established Divisional Audit Committee comprised of members
that are independent of divisional management, chaired by the
Group CFO, which reports to the Group Audit Committee. The
Group Audit Committee is notified of all Divisional Audit
Committee meetings and committee members are entitled to
attend. Minutes of the meetings of the Divisional Audit
Committees are made available to members of the Group Audit
Committee.
The Group Audit Committee responsibilities are to:
• identify and evaluate exposure to financial risks;
• review the appropriateness and adequacy of the systems of
internal financial and operational control;
• review accounting policies;
• evaluate the appropriateness and integrity of financial
reporting, including the integrity of the AFS and external
reports and risks that may affect these;
• review and approve external audit plans both for operational
and IT audits, findings, reports and fees;
• evaluates the appropriateness of the external auditor for audit
and non-audit services;
• provide effective communication between directors,
management and the internal and external auditors;
• review and recommend to the Board, the interim and year-end
financial statements and the Integrated Report;
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• deliberate on the independence of the external auditors;
• deliberate on the effectiveness of the CAE and the
arrangements for internal audit;
• deliberate on the effectiveness of the design and
implementation of internal financial controls and the nature/
extent of any significant weaknesses; and
• deliberate on the effectiveness of the CFO and finance and
the arrangements in place for combined assurance and the
effectiveness thereof.
SG Fleet has its own Audit Committee appointed by the Board of
SG Fleet and Peter Mountford is a member of this committee.
The Group Audit Committee works closely with the Group Risk
Committee in respect of the identification of the Group’s exposure
to risks. David Cathrall and Mariam Cassim, until her resignation
at the end of November 2020, are members of both committees,
which facilitates close co-operation between the committees.
The Board is provided with regular reports and copies of the
minutes of the meetings of the committee. The Group Audit and
Risk Manager, internal and external auditors have unrestricted
access to the Chairman of the committee and meet with the
Chairman regularly.
The committee meets at least four times a year. Meetings are
attended by invitees, including the CEO, the CFO, the Group
Audit and Risk Manager, the Group Tax Manager, senior
employees of the finance department and the external and
internal auditors. When required specialists in various fields are
invited to attend the committee meeting and provide input to the
committee.
The Group Company Secretary acts as the committee’s secretary.
The committee meets annually with the external auditors,
independently of Exco.
The Group Audit Committee Report for 2020 can be found on
pages 70 to 73 of the Integrated Report or on pages 3 to 6
of the Group AFS.
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BOARD SUB-COMMITTEES
The Board has created various sub-committees to enable it to
properly discharge its duties and responsibilities and to effectively
fulfil its decision-making process. The Board and its committees
are supplied with relevant and timely information enabling them to
discharge their responsibilities. The directors have access to all
Company information, records and documents.
The following sub-committees have been formally constituted:
•
•
•
•

Deal Committee
Remuneration Committee
Group Risk Committee
Group Social and Ethics Committee

Each Board subcommittee acts within formalised terms of
reference, the committee’s charter, which have been approved by
the Board. These are reviewed annually and updated where
necessary. These set out the purpose, membership, duties and
reporting procedures. The sub-committees are subject to regular
evaluation by the Board with regard to performance and
effectiveness.

DEAL COMMITTEE
Members: Phillip Vallet (Chairman), Oyama Mabandla
(resigned 8 July 2020), David Cathrall, Simphiwe Mehlomakulu
(effective 9 November 2020), Peter Mountford and Colin Brown.
John Newbury resigned on 30 November 2019.
This committee meets when required to review and approve all
acquisitions and disposals within pre-set levels of authority.
Acquisitions and disposals outside the Board-approved mandate
are reviewed and the appropriate recommendation is then made
to the Board for its consideration and approval. Meetings are
attended by invitees, including senior employees of the finance
department.
The Group Company Secretary acts as the committee’s secretary.
The minutes of the meetings of the Deal Committee are
distributed to Board members for consideration and approval
when required.

REMUNERATION COMMITTEE
Full details of the Remuneration Committee are set out on in
the Remuneration Report commencing on page 54 of the
Integrated Report.

GROUP RISK COMMITTEE
Members: David Cathrall (Chairman), Phillip Vallet,
Mariam Cassim (resigning 30 November 2020), Peter
Mountford and Colin Brown. David Rose resigned
on 30 November 2019.
The Group Risk Committee assists the Board in discharging its
duties in relation to the management of risk across the Group.
The committee seeks to ensure that sound risk management
principles are embedded in the day-to-day management of every
business unit throughout the Group, as well as at a strategic level.
The duties of the Group Risk Committee relate to assisting the
Board in recognising all material risks to which the Group is
exposed and ensuring that the requisite risk management
responses, culture, practices, policies, resources and systems are
progressively implemented and effective. The committee also
reports to the Board in respect of its oversight of the Group’s
OHS compliance.

The risk management process has been integrated into strategic
processes including acquisitions, due diligence reviews, system
implementations and disaster recovery. The committee meets at
least twice a year. Meetings are attended by invitees, including
the CIO, the Group Legal Manager, and the Group Audit and
Risk Manager. The Group Audit and Risk Manager oversees
the process from the perspective of strategic direction, ongoing
improvement in methodology and process, and technical
assistance. The Group Audit and Risk Manager has unrestricted
access to the Chairman of the Group Risk Committee. Common
membership of the Group Risk and Group Audit Committees by
David Cathrall and Mariam Cassim (resigning 30 November 2020)
ensured close cooperation between the committees.
The Group Company Secretary acts as the committee’s secretary.

GROUP SOCIAL AND ETHICS COMMITTEE
Members: Pitsi Mnisi (Chairperson) and Simphiwe
Mehlomakulu were appointed effective 1 October 2020
and 9 November 2020, respectively, subject to their election
at the AGM on 18 December 2020, Peter Mountford
and Colin Brown (resigned effective 9 November 2020).
Oyama Mabandla (Chairman) (resigned 8 July 2020) and
David Rose retired on 30 November 2019.
The Board has an approved Social and Ethics charter that
incorporates the responsibilities of the Group Social and Ethics
Committee and the terms of reference, aligned to the guidelines
and requirements provided by the Companies Act. The charter is
regularly reviewed and updated where necessary to ensure that
the terms of reference comply with all regulatory and legislative
guidelines and that the committee performs its duties in terms of
the Companies Act. The Group Social and Ethics Committee has
executed its duties, in accordance with these terms of reference,
during the past financial year.
The committee is authorised by the Board to monitor the Group’s
activities, having regard to any relevant legislation, other legal
requirements or prevailing codes of best practice and these
matters are set out in detail in the Group Social and Ethics
Committee Report on pages 62 to 66 of the Integrated Report.
Pitsi Mnisi, subject to her election as a non-executive director at
the AGM on 18 December 2020, has been appointed as
Chairperson of the Group Social and Ethics Committee effective
1 October 2020. Simphiwe Mehlomakulu, subject to his election
as a non-executive director at the AGM on 18 December 2020,
has been appointed as a member effective 9 November 2020.
Oyama Mabandla resigned effective 8 July 2020.
The committee meets at least once a year, Exco, the Group
Transformation Manager and the Group Legal Manager attend
by invitation.
The Group Company Secretary acts as the committee’s secretary.

CORPORATE GOVERNANCE
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ACCOUNTABILITY
THE BOARD
The Board has delegated legal and statutory compliance for the
Group in South Africa to the Group Legal Manager and Group
Company Secretary respectively. In the geographical areas the
Group operates outside of South Africa these responsibilities are
delegated to the CEOs of those businesses. Areas of focus
include Companies Acts, Listings Requirements, labour laws,
taxation, health and safety regulations, environmental laws and
regulations, and national and regional laws and statutes in respect
of the various businesses and their operations. During the year
the Group companies were not given notice of any material
breach of laws and statutes. The Group’s focus going forward is
monitoring and understanding changes to laws and regulations
and ensuring that all of the Group’s businesses remain compliant
with the changes.
The directors are responsible for the Group’s system of internal
controls. Whilst no system can provide absolute guarantees and
protection against material loss, the systems are designed to
give the directors reasonable assurance that problems can be
identified promptly, and remedial action taken as appropriate.
The Board reviews the effectiveness of internal controls on
an on‑going basis. The key features of the internal control
system include:

ORGANISATIONAL STRUCTURE
The structure of the Group is designed to minimise as far
as possible the complexity of the reporting arrangements
commensurate with the commercial demands made on the
Group. The structure focuses on the core businesses of the
Group, with an executive director and Exco member having direct
line management responsibility for one or more of these activities.
Certain of the Group’s key functions, including taxation,
secretarial, legal, internal audit, IT, treasury and insurance are
undertaken centrally.

FINANCIAL REPORTING
The Group operates a comprehensive financial reporting and
evaluation system with the performance of each operating
business unit monitored against budget and prior period
performance through regular reviews with management. This
monitoring allows effective and prompt action to be taken as the
need arises.

INTERNAL AUDIT
The Group Internal Audit Department is an independent appraisal
function, the primary mandate of which is to examine and
evaluate the appropriateness and effectiveness of the internal
control systems applicable to the operational activities of the
business units of the Group. Where necessary the skills of the
Internal Audit team are supplemented using outside experts in
particular fields.
The purpose, authority and responsibility of the Internal Audit
function are formally defined in an Internal Audit charter that has
been approved by the Board and is consistent with the
requirements of King IV™. The Group Audit Committee reviews
the scope and coverage of the Internal Audit function annually
and approves the work plan.
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The Group Audit and Risk Manager currently has responsibility
for the management of Internal Audit and reports directly to the
Group Audit Committee in this regard. The Group Audit and Risk
Manager attends all Group Audit Committee meetings and
reports at these meetings on progress made in terms of Internal
Audit plans, as well as on key findings and trends identified. He
has unrestricted access to the Group Audit Committee Chairman.
The Internal Audit plan, which is of a rolling three-year nature,
is based on the assessed strategic and operational risks of
each operational business unit and support function. As risk is
continually re-assessed, significant changes in profile, together
with issues highlighted by the Group Audit Committee and senior
management are also addressed in the Internal Audit work. In
addition to the planned audits, the Internal Audit Department
carries out Financial Health checks at all operations at least
bi-annually.
The Internal Audit team also carries out special investigations and
assists with due diligence reviews on potential acquisitions.

EXTERNAL AUDIT
The external auditor expresses an independent opinion on the
Financial Statements. The external auditor, as per section 93 of
the Companies Act, is appointed by the Group Audit Committee
and the appointment is ratified by shareholders in accordance
with the provisions of section 90(1A)(B) of the Companies Act.
The external auditor’s performance and independence are
regularly monitored by the Group Audit Committee. During
the year the external auditor provided certain non-audit
services including legal reviews. The extent of the non-audit
work performed is not significant and is not deemed to
impact on the external auditor’s independence.
As per the new IRBA rule on Mandatory Audit Firm Rotation for
auditors of all public interest entities, as defined in section 290.25
to 290.26 of the amended IRBA Code of Professional Conduct for
Registered Auditors, an audit firm shall not serve as the appointed
auditor of a public interest entity for more than 10 consecutive
financial years. This rule is only effective for financial years
commencing on or after 1 April 2023 and Super Group will
appoint new auditors in accordance with these requirements.

BUSINESS CONTINUITY AND TECHNOLOGY
RECOVERY
A process has been put in place to allow critical business
processes to continue operating at an alternate business
location in the event of a large-scale incident disrupting business
activity. Testing of this business recovery capability occurs on a
cyclical basis.

IT STEERING COMMITTEE
The Group’s IT Steering Committee is chaired by the Group CFO.
The remaining members are an Executive Director of SGT and
SGA, the Group Company Secretary and the CIO. The IT Steering
Committee overviews the following:
•
•
•
•

IT Strategy
IT Standards
IT Budget
IT Projects
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In addition, the CIO is a member of Exco and the Operating
Business Executive Committees. This ensures that the
IT requirements of the business are in line with the Group’s
IT strategy and plan. The CIO attends the Group Risk
Committee meetings and reports on IT controls and other
pertinent issues to this committee.

PROTECTION OF PERSONAL INFORMATION ACT
(POPIA)
The Group has a Steering Committee to monitor the Group’s
compliance with POPIA. The Committee is chaired by the Group
CFO and is focussing on the use, retention and security of
personal information as defined by POPIA. Bruce van Niekerk is
the Group’s Information Officer.

FRAUD HOTLINE
Good corporate governance requires companies to implement
mechanisms to combat theft, fraud and other unethical practices.
Amongst other initiatives, the fraud hotline acts as a tool in the
combating of unethical behaviour.
The Group’s fraud hotline is managed as an independent
reporting mechanism in partnership with an experienced external
service provider. Whistle-blowers can register tip-offs
anonymously via telephone, fax, email or the service provider’s
website. The tip-offs are relayed to the Group Audit and Risk
Manager for investigation and disposition.

INSURANCE
The Group has comprehensive insurance programmes to protect
it against a wide variety of insurable risks. The terms and levels of
each facility are reviewed annually to ensure that satisfactory
cover is in place.
The Group uses specialist insurance financial intermediaries,
where necessary, to consider known insurable risks and
recommend any risk mitigation activities that the Group could
undertake. The financial intermediaries also assess whether risks
are insurable, insured or not insured and whether the Group has
adequate insurance in place to cover estimated potential losses.
Areas where the Group is not insured or under-insured are
investigated and addressed as appropriate. An important element
of the insurance programme is certain retained (i.e. self-insured)
risk, which is carefully monitored.
Efforts are made to identify, prevent and mitigate uninsurable risks.

CORPORATE CITIZENSHIP
The Super Group’s sustainability initiatives and environmental
impacts are set out in detail on pages 26 to 33 of this report.
The Group Social and Ethics Committee approves the agreed
strategy and monitors the implementation plan to demonstrate
the Group’s commitment to being a good corporate citizen. The
strategy and plan include the Group’s impact on the environment
and its ongoing corporate social investment.

MANAGEMENT
Middelburg Observer FeatureTHIRD-PARTY
No part of the Group’s business was managed during the 2020

The hotline enforces the Group’s approach of zero tolerance to
crime, corruption and unethical behaviour. From time to time,
internal communication campaigns are undertaken to stimulate
awareness of the hotline and to communicate a reporter’s
anonymity. A few tip-offs were received during the year. Following
investigation by the Head of Internal Audit, no significant issues
were found.

financial year by any third party in which any director had an
interest.

CORPORATE GOVERNANCE
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STAKEHOLDER ENGAGEMENT
Super Group is committed to open, constructive and transparent communication with stakeholders. The Group constantly
communicates with stakeholders and strives to engage in a practical, constructive and transparent manner. Key stakeholders were
identified by the Group Social and Ethics Committee.
The Board considers the reasonable interests and expectations of stakeholders on the basis of: “What is in the best interest of the
Group?”. Stakeholders are also considered when assessing the materiality of issues. Super Group believes that open and transparent
communication with stakeholders is important and uses many avenues to do this on a regular basis.
Super Group has identified the following stakeholder groups and the communication channels used to interact with these stakeholder
groups are:

Shareholders, investors
and media

JSE

DMTN noteholders

Trade unions

Financial institutions
One-on-one meetings
Results roadshows
SENS announcements
Press releases
Site visits
In-house publications
Team meetings

Customers
and clients

Intranet and internet
Tip-off line (Be Heard)
Host functions and attend conferences
Participation in industry associations
Attend product launches
Interact with trade unions

Industry associations

Community participation

National, provincial and
local governments

The community

Suppliers
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Stakeholder group

Importance of stakeholder

Communication channels

Employees

Engagement with employees is
critical to the success of the Group.

The Group engages employees through the following media:

Shareholders, investors
and media

Shareholders and potential investors
are essential to the survival of the
Group as providers of financial
capital as well as determining the
true value of the share price. The
media are important as the
publishers of articles and
information about the Group.

The Group engages with these stakeholders as follows:

JSE and Strate

The JSE and Strate are important
stakeholders as the Group’s
securities are listed on the Main
Board of the JSE.

The Group engages with the JSE and Strate as follows:

•
•
•
•
•
•
•
•
•
•

Communication from the CEO
In-house publications
One-on-one meetings
Team meetings
Safety and environmental meetings
Conferences
Employee achievement and service awards
Intranet
Fraud hotline (Be Heard)
Functions

Twice yearly results presentations and roadshows
SENS announcements
Press releases
One-on-one meetings with larger shareholders on a regular
basis within the constraints of equal information for all
shareholders and according to the JSE Listings Requirements
• Meetings with potential investors
• Interviews with journalists, both financial and trade
• Site visits
•
•
•
•

• P
 articipating in JSE and Strate feedback and
information sessions
• Submitting comments on JSE draft regulations and rules
• Submission of documents, etc. for comment and approval
in terms of the JSE Listings Requirements
• Participation in Issuer Committees of the JSE

DMTN noteholders

The DMTN noteholders are
The Group engages with the DMTN noteholders as follows:
important stakeholders as they
• Roadshows every six months
provide funding for the acquisition of
• Meetings with the debt sponsor
assets and/or investments.
• Attend noteholder conferences

Financial institutions

The financial institutions are
• The Group engages with them as follows:
important stakeholders as they are • R
 egular meetings attended by the Treasury Manager
custodians of the Group’s funds and
and Group CFO
provide funding for the acquisition of • Bank representatives invited to attend the bi-annual
assets and/or investments.
results webcasts
• Submission of information to the SA Reserve Bank

Customers and clients

Customers and clients are important
stakeholders for the success of the
Group. The Group has customers
and clients who range from large
corporations and Government
departments to individual customers
and clients.

The Group engages with these stakeholders on various levels
including the following:
• Regular one-on-one meetings at the customer’s site
• Customer service meetings
• Customer feedback surveys conducted by the Group’s
operations or third parties
• Processes to respond to complaints that meet the
requirements of the Consumer Protection Act
• Appropriate customer entertainment and functions

CORPORATE GOVERNANCE
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Stakeholder group

Importance of stakeholder

Communication channels

Suppliers

Suppliers are important
stakeholders as they are the
providers of services, equipment
and facilities that the Group requires
to service its customers.

Group engagement with these stakeholders vary and include
elements of the following:

All levels of Government are
important stakeholders as they set
the regulatory environment within
which the Group operates, provide
infrastructure and collect taxes.

Group engagement with these stakeholders vary and includes
elements of the following:

National, Provincial
and Local Governments

•
•
•
•

Attendance at Dealer conferences
Attendance at product launches
Regular one-on-one meetings with key suppliers
Attendance at technical conferences held by suppliers,
where appropriate

• Regular engagement with the Department of Labour
• The Group’s Tax Department liaises and meets with
South African Revenue Service in respect of taxation
issues and compliance
• Regular engagement with the Tax Office and Labour
Department in the jurisdictions in which the Group operates

Industry associations

Industry associations are important Group engagement with these associations is mainly
stakeholders as they provide a forum through active membership.
to discuss and address industry‑wide
issues and enable the industry to
make representations to
Government.

Trade unions

Engagement with these stakeholders includes:
Trade unions are important
stakeholders in that they represent a
• One-on-one meetings when required
large percentage of the workers
• Participation in the bargaining unit in respect
employed by the Group. The key
of wage negotiations
Trade Unions are NUMSA, MISA
and SATAWU.

The community

The community is a key stakeholder The Group’s engagement with the communities includes
seeing that both the Group and the contributions towards initiatives in respect of fundraising,
employees are directly impacted by donations and services within various communities.
the communities in which the Group
operates and employees live in.

The Group’s focus remains on ensuring that engagement with stakeholders is a high priority and that changes in stakeholders’
interests are acted upon.

ANNUAL GENERAL MEETING
All necessary information and facilities are made available to shareholders to enable them to attend the AGM, submit Forms of Proxy
and receive announcements and circulars in accordance with the JSE Listings Requirements. The Chairman of the Company, the
Chairman of the Group Audit Committee and the external auditor will be available to answer questions at the AGM. Due to Covid-19,
the AGM for 2020 will only be hosted via a digital platform on 18 December 2020.
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SUSTAINABILITY INITIATIVES
Super Group understands that the success of its sustainability initiatives are contingent on the degree to which the Group delivers value
to society, which is aligned with what is material to its stakeholders. As such, it is important to understand the Group’s role in society
and how society can be different because of Super Group’s contributions.
To enable sustainable growth and promote economic growth by allocating capital to where it is most needed, it is important for the
Group to have a robust strategy to ensure that there is an optimal balance between long-term shared-value creation and short-term
financial results.
The economic and social sustainability of Super Group is important, especially pertaining to its staff and its CSI contributions in the
communities in which the Group operates. The Group Social and Ethics Committee, chaired by Oyama Mabandla during the financial
year ended 30 June 2020, assisted the Board in monitoring Super Group’s performance as a good and responsible corporate citizen
and performs its duties in terms of regulation 43 under the Companies Act. Effective 1 October 2020, subject to her election at the AGM
in December 2020, Pitsi Mnisi has been appointed as Chairperson of the Group Social and Ethics Committee.

THE COVID-19 HEALTH AND SAFETY GUIDELINES AND PROTOCOLS
Super Group supported the measures that the South African
Government implemented at midnight on 26 March 2020, as
well as the procedures implemented by other countries in
which it operates, to assist with the containment of the
spread of Covid-19.

OUR SUPPLIERS

During the various lockdown periods, the following additional
health and safety guidelines and protocols were implemented,
which will continue to be enforced post-Covid-19:

• S
 uppliers are kept informed of any developments at Super
Group pertaining to health and safety.
• When supplies is delivered they have to comply with all
preventative measures put in place at entrances.
• Availability of stock are monitored daily/weekly and stock levels
have been increased where deemed necessary in the event of
another outbreak.

OUR PEOPLE

OUR LOGISTICS

• A
 t all the entrances to our facilities, people’s temperatures
are scanned.
• Awareness programmes are in place.
• Self-isolation is advocated when ill.
• Social distancing is encouraged.
• Group meetings or training sessions are restricted <10.
• Hand washing and sanitizer equipment are available to all.
• Additional sanitizing stations were added to the entry/
exit areas.
• Engaging more regularly with our OHS provider.
• Covid-19 Compliance Officers were appointed in line
with operational requirements.

• M
 easures have been put in place to prevent unnecessary
interaction between truck drivers, truck assistants and
operational staff, thus compartmentalising key areas.

OUR CLIENTS/SHAREHOLDERS/OTHER
STAKEHOLDERS
• O
 nly essential meetings are held face-to-face, however
preferably held via teleconferencing.
• Everything actioned is done in a manner so as to ensure that
high levels of health and safety are maintained at all Super
Group’s facilities with minimum disruption to our business
processes.

TRAVELLING/VISITOR ACCESS
• S
 uper Group issued a formal instruction on 25 March 2020
placing a ban on all travel (local and international). In addition,
the Group has restricted any unnecessary visitors unless
deemed critical.
• Any returning Super Group employees from international
destinations have to be quarantined for a minimum of 14 days.
Employees tested positive for the Covid-19 virus, can only
return to the workplace once a certificate has been provided
that they tested negative.
• With the easing of lockdown levels, local and international
travel continues to be kept to only critical and exceptional
circumstances, but where possible, all meetings should be
done via teleconferences.

OUR CUSTOMERS
• O
 n-going communication and feedback status updates with
regard to the Covid-19 situation and the business continuity
status were provided.
• Feedback from customers as to their health and safety status
will be monitored.
• Ensuring that Super Group continues to provide essential
services and products to its customers.

SUSTAINABILITY INITIATIVES
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OUR PEOPLE
EMPLOYMENT EQUITY AND TRANSFORMATION

GENDER EQUALITY

The directors believe that economically viable and self-sustaining
employment equity is an essential and integral part of corporate
governance within all Group businesses. Accordingly, the Board
has approved a Group Employment Equity Policy. In compliance
with the Group policy, management of the various business units
has initiated a variety of employment equity programmes.

Super Group’s goals towards achieving gender equality are
guided by the principle of fairness which incorporates acceptance
of equal and inalienable rights of all women and men as defined in
the Bill of Rights of the Constitution of the Republic of South
Africa, 1996 (Act 108 of 1996).

Individual development, equality and performance-based
advancement are the cornerstones of Super Group’s approach
to bring and maintain a balanced and highly skilled workforce.
The Group has embarked upon a broad-based initiative with
the intention of impacting on the lives of all of its employees,
their families and the communities in which they live. The Group
believes that this approach will ensure that its employees become
responsible individuals, citizens and parents. Super Group’s
success, in part, is as a result of its dedicated and committed
employees.
On 1 October 2012, the shareholders of Super Group approved
a B-BBEE Scheme for the Black (as defined by the BEE Act) staff.
The Group has empowered its South African operations by
allocating an effective 10.04% ownership of Super Group
Holdings to the Black South African Super Group employees.

Gender equality concerns both women and men. It involves
working with both to ensure equitable behaviours are practised
at home and in the workplace. Genuine equality cannot be
measured by parity in numbers, but rather by improving overall
quality of life so that equality is achieved without sacrificing gains
for males or females.
Our core values and fundamental principles of good governance
as well as the rule of law, form the basis when assessing gender
equality to ensure that we treat everyone with respect and
understanding to ultimately motivate economic and social
development.
As at 30 June 2020, females represented 19% of the Group’s
workforce. Due to the nature of the Group’s operations, the
female employment target is set at 20%.

Super Group Holdings has a B-BBEE Level 1 Contributor status,
which meets the Group’s transformation target.

20

ENVIRONMENT, SOCIAL AND GOVERNANCE REPORT FOR THE YEAR ENDED 30 JUNE 2020

HEADCOUNT STATISTICS
Headcount per geography
For the year ended 30 June 2020, Super Group employed 13 568 (2019: 12 289) permanent employees, of whom 72.6%
(2019: 68.7%) are based in South Africa, 6.8% (2019: 7.0%) based in sub-Saharan Africa, 4.4% (2019: 5.4%) are based in
Australasia, 10.2% (2019: 11.9%) in the UK and 6.0% (2019: 7.0%) in Europe.

Number of employees
9 853

10000
8 445
8000

6000

June 2019
June 2020

4000
1 468

2000
658
0

South Africa

1 389

602

Australasia

UK

859

859

798

Europe

926

Africa and other

Headcount per division
The headcount within Supply Chain Africa increased as a result of the various acquisitions made during the year. The headcount for
Super Group’s divisions is are follows:

Number of employees
9 764

10000
8 183
8000

6000

4000

3 075

2000

897

2 850

821
134

0

2019
2020
Supply Chain

2019
2020
Fleet Solutions

2019
2020
Dealerships

133

2019
2020
Services

Headcount per gender
Male employees constituted 81% (2019: 79%) of Super Group’s workforce.

Number of employees

10 974

2 594

June 2020
Male
Female
9 649

2 640

June 2019
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Employees per gender per geography are as follows:

Number of employees
10000
8 109
8000

6000

Male
Female

4000
1 744

2000

1 088
340

0

South Africa

559

301

262

Australasia

UK

878
239

Europe

48
Africa and other

B-BBEE gender representation for management in South Africa:

80%
80

72%

70

60%

60

54%

50

41%

40

Male
Female

31%

30
20

7%

10
0

19%

16%

12%

Directors

Executive Management

Senior Management

Middle Management

Junior Management

Headcount per ethnic group
Super Group’s South African employees are represented by the following ethnic groups:

80

71%

70
60
50

Male

41%

37%

40

Female

30
16%

20

10%

14%

10
0

22

8%
3%

African

White

Coloured

Indian
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The South African employees’ positions within the Group:
June 2020

African
Male
Female

Top management
Senior management
Middle management
Junior management
Semi-skilled
Unskilled

2
29
826
2 520
1 680
695

3
4
56
227
209
147

0
14
116
437
150
80

0
4
32
117
82
12

1
14
73
124
36
4

1
3
21
68
40
0

14
129
511
406
245
3

1
44
181
310
179
3

22
241
1 816
4 209
2 621
944

Total

5 752

646

797

247

252

133

1 308

718

9 853

White
Male
Female

Total

June 2019

African
Male
Female

Coloured
Male
Female

Coloured
Male
Female

Indian
Male
Female

Indian
Male
Female

White
Male
Female

Total

Top management
Senior management
Middle management
Junior management
Semi-skilled
Unskilled

2
33
774
2 356
1 412
254

3
6
72
225
250
85

1
19
139
236
121
13

1
5
28
125
83
4

1
21
72
156
37
0

1
4
24
67
37
2

16
218
466
315
69
4

2
93
174
273
141
5

27
399
1 749
3 753
2 150
367

Total

4 831

641

529

246

287

135

1 088

688

8 445

EMPLOYEE HEALTH AND WELLNESS
The directors acknowledge their statutory and moral responsibility
to employees and the public to comply with OHS standards. The
Board is responsible for ensuring the adequacy and effectiveness
of the application of the overall health, safety and environmental
policies of the Group. The Group Health and Safety Manager, who
reports to the Group CFO, is tasked with, inter alia, conducting
compliance audits across all operating sites controlled by the
Group, and reports thereon to the relevant levels of management
who are obliged to undertake any required remedial actions within
agreed time frames. The Group Health and Safety Manager
shares best practice and other information with managers tasked
with implementing compliance with the OHS Act. The Group CFO
tables a report on the outcome of the OHS compliance audits at
the Group Risk Committee.
The Group has a comprehensive Health and Wellness Policy that
is available to all employees on the Group’s intranet as well as
included in each new employee’s starter pack.

The policy addresses life-threatening diseases which include,
but are not limited to, AIDS, cancer, chronic obstructive airways
disease, heart disease and tuberculosis. The policy provides
comprehensive background information about HIV and AIDS
and some of the key issues covered include:
Confidentiality of medical information and employee privacy;
Voluntary testing with counselling;
Non-discrimination;
Support for ill employees;
The employees’ duty to report to their manager when they
are not well enough to perform their duties and may endanger
their colleagues;
• Managers’ duties and responsibilities to ill employees; and
• Health education.
•
•
•
•
•

The Group hosts wellness days for its employees at various
sites. The Supply Chain Division also participates in the Trucking
Wellness Programme which is a Road Freight Association project
where mobile clinics focus on the wellbeing of the truck drivers
and support staff and the message of wellness and information
about HIV and AIDS is given.

SUSTAINABILITY INITIATIVES
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Occupational Health and Safety
The Group continued with its emphasis on OHS during the financial year, especially during the Covid-19 lockdown periods this year. The
OHS Officer visited every one of the Group’s South African operations during the year and during the lockdown period, every employee’s
temperature was taken before being allowed on the premises. He identified issues and, in conjunction with site management, developed
plans to address problem areas. Significant focus continues to be placed on the training of Safety Officers and First Aiders.
The Group had 261 employees who tested positive for Covid-19 during the year under review. The majority of these employees
self‑isolated and were a-symptomatic. We unfortunately had two fatalities as a result of this devastating pandemic and our sincere
condolences to their families.
The number of accidents for the year ended 30 June 2020 increased to 481 (2019: 332) cases and are set out in the graph below,
mainly due to the unacceptable condition of our road infrastructure, the increasing criminal attacks on trucks and the lawlessness
of drivers on our roads.

Number of accidents

481
June 2020

332
June 2019

Meaning of an accident is an unplanned event that results in harm to people, damage to property or loss of process.
The total number of accident cases per business division for the years ended 30 June 2019 and 2020 are set out in the graph below:

Number of accident cases
340

350

2020: Total of 481 cases

300

2019: Total of 332 cases
250
200

172

150
100
35

50
0

2019

2020

Supply Chain
Africa

2019

23
2020

Supply Chain
Europe

–

2

6

5

2019

2020

2019

2020

Fleet Africa

SG Fleet

46

40

2019

2020

Dealerships SA

73

71

2019

2020

Dealerships UK

The Group had two fatalities (2019: one) for the year ended 30 June 2020 as a result of accidents. Our condolences go out to the
families and we continue to strive for a zero fatality rate.
A number of Super Group’s operations are ISO9001:2008 accredited.
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Enterprise and supplier development
Super Group Holdings spent 1.14% of its profit before tax for the
financial year ended 30 June 2020 on enterprise and supplier
development.

Skills development and diversity
The Group has embarked on extensive skills development
initiatives which include Learnership, Apprenticeship and
Management Development Programmes. These programmes
focus on the up-skilling of staff as well as unemployed learners in
order to increase productivity and know-how in the business and
have been a major priority for the past two years and will be for
the next three years.
The Group’s Skills Development strategy, a sub-component of the
Group’s B-BBEE strategy covered various skills development
initiatives over the reporting period, including but not limited to
Learnerships, Apprenticeships and Internships for both employed
learners and unemployed learners. In the interest of diversity, the
Group’s Skills Development strategy included both able-bodied
and disabled learners mirroring the Economic Active Population
demographics of the country participated in skills development
programmes.

During the financial year ended 30 June 2020, 20% (2019: 32%)
of Super Group’s staff received training. Formal training
programmes included, amongst others, the following:
•
•
•
•
•
•

Automotive Apprenticeships,
Learnerships in Business,
Freight Handling,
Transport,
Call Centre and
Professional Driving.

Internal training is also carried out regularly to ensure the building
of skills as well as to stay up to date with industry changes.
In addition, 172 (2019: 222) unemployed Black learners as well as
32 (2019: 20) disabled Black ladies were recruited to participate
in learnership programmes this past year and we expect that
most of these learners would be absorbed into the business upon
completion of their respective training programmes. During the
financial year ended 30 June 2020, the Group invested more than
5% of its payroll cost on staff skills development.
The Group will continue to develop and promote Black staff
through its development programmes and on-the-job training.
The Group recognises that there is strength in diversity and that
this will contribute towards a successful organisation in the future.
The value of goods and services from suppliers who are
accredited B-BBEE Level 3 Contributors and better was 58.2%
(2019: 54.5%) of the Group’s total spend.

SUSTAINABILITY INITIATIVES
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OUR SOCIAL INVOLVEMENT
The Group actively encourages the divisions and their employees
to get involved in CSI activities. The Group continued to support
”Rise Against Hunger” as its core project in South Africa. The
Group, in cooperation with the Dealerships SA Division, continues
to be involved with the project “Rays of Hope”. The different
operating units continued with other activities in the communities
in which they operate. This enables the employees to get involved
in activities that are relevant to them and the communities in
which they operate.
The Group’s divisions were involved in a wide range of projects
supporting education and nutrition and contributed to and
supported various charities. The South African operations spent
2.89% (2019: 2.03%) of Super Group Holdings’ profit before tax
on Social Economic Development in the financial year ended
30 June 2020.
The charities and initiatives the operations were involved in and
contributed to include:

GROUP
The main CSI initiative at Group level is the continued support for
Rise Against Hunger: Africa.

Super Group has been providing logistical support on an ongoing
basis to the international NGO, Rise Against Hunger Africa (RAH
Africa) in South Africa. RAH coordinates the packaging and
distribution of food and other aid to people in developing nations.
RAH Africa started the NGO in South Africa in 2009.
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“Once again Super Group has played a pivotal role in supporting
RAH Africa in achieving its core objectives and assisting us in
making a meaningful impact during the 2019/2020 period.
RAH Africa continues to concentrate on the ECD Connect
programme, which focuses on providing nutritious meals to
children between the ages of 1 to 6 years old. We currently deliver
meals to over 320 ECDs directly. By collaborating with other
reputable NGOs we are able to reach a further 210 ECDs. RAH
Africa currently supports over 70 000 children via the ECD feeding
programme. The support of vehicles from Super Group has also
enabled RAH Africa to set-up distribution hubs in the Free State
and Eastern Cape, expanding our footprint and reaching many
more vulnerable children.
During the period of July 2019 to June 2020, we packed over
6.3 million meals, which involves the transportation of around
510 tonnes of raw ingredients to our volunteer-driven meal
packing events.
Since the national lockdown began at the end of March 2020,
RAH Africa has been able to distribute over 5.2 million meals to
those most affected by the pandemic. As our normal distribution
channels were halted, with all our ECDs having to close, we were
able to support other NGOs, disaster relief organisations and
community-based groups, nationally. Most notably we provided
meals to 1 225 families in the North West and 400 families in the
rural parts of the Free State.
Rise Against Hunger Africa would like to extend our utmost
thanks and appreciation for the support provided by Super
Group. We are truly grateful for this partnership and believe that
the impact we are making in the communities we support, will
greatly improve the future of many lives.”
Brian Nell
Chief Executive Officer
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SUPPLY CHAIN AFRICA
Some of the activities that the various divisions of Supply Chain
Africa participated in included:

PINK DRIVE
Fleet Africa and Super Group have partnered with Pink Drive on
the frontline by providing vehicles for their medical staff to reach
the community “hot spots”. Pink Drive joined forces with the
National Department of Health (NDoH) by providing their staff and
vehicles to flatten the curve by providing screening and testing in
what have become recognised high transmission areas in
Johannesburg, Cape Town and Durban.
“Super Group applauds Pink Drive for taking the initiative with the
National Department of Health and is privileged to be able to
assist in the rolling out of the testing of COVID-19 into areas that
are in dire need during this crisis that we face as a country”, said
John Mackay, Group Company Secretary.

• T
 he Sani2C Cycle Tour was cancelled this year due to
Covid-19. The tour supports a number of worthy beneficiaries
including schools, education bursaries, conservation and
environmental groups.
• Sponsorship of the Tour de Tuli. The tour supports the Children
of Wilderness.
• Super Group hosted a Golf day in October 2019 and the
proceeds went to DL Link. The journey through cancer can be
long, demanding and draining. DL Link is there to share this
very lonely burden and help families withstand this crisis.
• SG Consumer contributed to the Pink Drive.
• SG Agility made donations to ER24, Careways and Nyomso
Youth Foundation. SG Agility provided logistical support to the
Tour de Tuli, for the benefit of the Children of the Wilderness.
• SG Mobility hosted golf days for various charity organisations
and donated to and supported the Girl Guides Association,
National Association of the Blind Bowlers and Casual Day.
Donations were made to a church, animal charities and sports
sponsorships. SG Mobility participated in three Covid-19
initiatives, namely Transport for PPE, Blankets for City-Ze and
DWFC Care Centre.
• Digistics made donations to the Ronald McDonald House
Charity projects, the KFC Add Hope and other KFC charity
projects, the Pizza Hut charity projects, the King Pie Charity
projects, the 1000 Hills Community Home project in KZN, the
Compass Children’s Home in Edenvale, the Easter Drive Alive
campaign, Hearts of Hope and Reach for a Dream.
• SG Coal contributed to the Vaalbank Evergreen Primary
School and Crèche Project in support of learners from
disadvantaged communities, CMR Mpumalanga which
supports children from abusive or severely impoverished
homes, the cost of a teacher at the Breyton Laerskool, the
Wesleyan Methodist Church, the Middleburg Old Age Home
and the SAVF St Joseph’s Home Mhluzi Old Age Home. SG
Coal also donates to the Super Group Learnerships Project.
• Legend Logistics donates money and services to
disadvantaged communities in which it operates to fix
roads, to install infrastructure for electrification and water
reticulation, pay community electricity costs to Eskom, provide
community transport, and to funeral costs for members of the
communities.
• VSc supported a house in an SOS Children’s village, and made
donations to Spar for the drivers’ competition, Hearts of Hope
and the Pink Drive.

SUPPLY CHAIN EUROPE
• inTime made a donation to a charitable society that supports
the children of Chernobyl.

SUSTAINABILITY INITIATIVES
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FLEET AFRICA

DEALERSHIPS SA

As part of Fleet Africa’s annual CSI strategy, we have donated
vehicles and built mobile classrooms for charities that are making
a difference in our communities. Fleet Africa has spent R826 000
this year on CSI.

Dealerships SA, together with Super Group Corporate, continued
to support Rays of Hope and sponsored two vehicles to deliver
food parcels in Alexandra Township.

These are humanitarian organisations that have and continue to
do one or some of the following:
•
•
•
•
•

Fight for the rights of children
Tuberculosis and HIV/AIDS patients support
Community upliftment and reform
Educating
Building self-sustainable and fully green communities

The charities we supported over the last two years are:
•
•
•
•
•
•
•
•

Pink Drive
Save the Children SA
SA National Tuberculosis Association
The Viva Foundation of South Africa
Save the Children SA
TSHAD (Tembisa Self-Help Association of the Disabled)
New Beginnings Foundation
Arethabeng Primary School

SG FLEET
• Sponsorship of children via the World Vision Programme;
• Sponsorship of numerous Australian charities including the St
George Foundation, Arnott’s Foundation, and various other
charities in Australia;
• Sponsorship of a number of charities in New Zealand;
• Support of the Auckland Rescue Helicopter Trust; and
• Sponsorship of a number of charities in the UK.
https://www.sgfleet.com/about-us/community/

• S
 upports Workplace which allows young people to participate
in a 12-month workplace experience programme. Two of the
15 youths participating in this programme are being employed
within Dealerships SA. Tebogo as a creditors’ clerk in Leon’s
Rustenburg and Sibusiso as a trainee sales executive at Basil
Green Mazda.
• Support for uBambisiwano School, a Saturday School
Programme for learners from disadvantaged schools.
• Donation to the Laureus Sports Foundation – Sports initiatives
for disadvantaged communities in SA.

DEALERSHIPS UK
• O
 fficial Supplier to the Lord’s Taverners Charity. The Lord’s
Taverners is the official charity for recreational cricket and the
UK’s leading youth cricket and disability sports charity. Its
charitable objective is to ‘give young people a sporting chance.
• The Test Track 10K Charity Run for the benefit of St. Luke’s
Hospice was cancelled due to Covid-19.
• Exhibited at Frankie’s Classic Car Fest for the benefit of St.
Francis Hospice.
• The sponsorship of a hole-in-one prize at the Burstead Golf
Day for the benefit of Epilepsy Society was cancelled due
to Covid-19.
• Donated GBP1 000 to the Billericay Lions for the benefit of
a number of charities including Hamelin House.
• Platinum Club sponsor for the Essex Cricket Graham Gooch
Cricket Centre Refurbishment for the benefit of Youth Cricket,
Disability Cricket and the Essex Cricket Foundation.
• Sponsorship of Appleton School Benfleet Business Workshop
was cancelled due to Covid-19.
• Allen Ford helped to deliver free food for NHS staff during
Covid-19 pandemic.
• Posters supporting NHS Carers & Key Workers during
Covid-19 pandemic.
• Supported the Look Good Feel Better, The Thames Hospice,
Windsor Lions Club and Tusk’s having supplied a van to help
run The Lions of Windsor & Maidenhead Charity Club’s 2019
public art event.

SG IT AND SG PROCUREMENT
• M
 ade donations to the Balfour Football Club, The Miracle Trust
Drive and the Pink Drive.
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ENVIRONMENTAL INITIATIVES
The Group continues to focus on environmentally friendly business practices. Many of these initiatives make good business sense in
that they form part of the Group’s continuing drive to improve efficiencies.
The Super Park has a number of environmental initiatives which include energy-efficient lighting, solar electricity generation and heating
and the re-use of wastewater for the Truck Wash.

CARBON EMISSIONS
Super Group Head Office and Super Park, both have a solar electricity generation installation which continues to achieve significant CO2
emissions savings. Super Park’s savings are indicated below.

CO2 emissions saved since project inception equates to:
Average 3 months

Average per month

Average per annum

2019

93 140 t

31 047 t

372 561 t

2020

259 352 t

86 451 t

1 251 090 t

Average 3 months

Average per month

Average per annum

2019

311

104

1 244

2020

1 044

348

4 177

Equivalent trees planted since project inception equates to:

The Group reported a 10.5% decline in its carbon emissions from 390 134 tonnes (2019) to 349 107 tonnes mainly as a result of less
travelling on the back of the various Covid-19 lockdowns.
The Group continues to ensure that its vehicles are properly maintained and not overloaded. Along with continuous driver training, this
ensures that carbon emissions from all vehicles meet manufacturers’ specifications. Unfortunately, the Group has no control over the
Fuel Emission Standards. Currently South African Fuel complies with “Euro-2 Standards” and Europe with “Euro-6 Standards”.
The Group reported that its carbon emissions were as follows:

June 2017

June 2018

June 2019

June 2020

Change
between 2019
and 2020

Road travel
Electricity
Fuel (i.e. heating – natural gas)
Air travel
Fuel (i.e. generators and forklift trucks)
Water
Hotels
Waste

247 360
61 700
1 073
1 051
558
112
59
163

276 184
71 969
1 469
1 297
620
119
82
77

317 177
69 278
1 474
1 105
580
343
100
77

279 239
67 121
1 322
562
477
261
60
65

(12.0%)
(3.1%)
(10.3%)
(49.1%)
(17.8%)
(23.9%)
(40.0%)
(15.6%)

Total

312 076

351 817

390 134

349 107

(10.5%)

CO2 emissions (tonnes)
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The Group reported that its consumption was as follows:

Road diesel
Road petrol
Road distance
Electricity
Generator diesel
Fuel – LPG
Fuel – natural gas
Fuel – natural gas
Fuel – gas oil
Air travel distance
Hotels
Waste
Water withdrawal

Unit

June 2017

June 2018

June 2019

June 2020

Change
between 2019
and 2020

Litres
Litres
km
kWh
Litres
Litres
kWh
Litres
Litres
km
# of nights
Tonnes
kl

77 488 042
4 085 753
32 425 786
68 537 516
163 379
29 158
3 247 784
110 060 340
39 048
6 491 784
1 916
216
324 579

91 394 729
3 473 208
70 826 996
72 412 054
181 561
80 545
4 735 415
106 029 000
53 853
8 493 084
1 974
218
346 443

106 589 091
2 390 870
62 520 021
72 812 003
121 850
36 777
5 390 854
83 569 258
34 553
8 211 106
1 638
253
351 564

102 735 011
1 838 665
39 993 399
73 481 755
130 159
31 437
4 972 916
72 433 400
28 929
4 123 163
1 519
231
472 596

(3.6%)
(23.1%)
(36.0%)
0.9%
6.8%
(14.5%)
(7.8%)
(13.3%)
(16.3%)
(49.8%)
(7.3%)
(8.6%)
34.4%

This data is used to implement programmes to control, mitigate and reduce, where possible, the carbon emissions used by the Group.
Road travel comprises the most material element of the Group’s carbon footprint and as a result of having no control over Fuel Emission
Standards, the Group does not believe there is any benefit in setting emission reduction targets. The Group recognises both the
financial and environmental benefits of ongoing carbon emission reduction and will continue to look for opportunities to reduce its
carbon footprint.

VEHICLE REPLACEMENT AND MAINTENANCE
Fleet size Replacement policy

Repair policy
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438

The replacement cycle is 3.5 – 4 years,
depending on mileage.

Service cycle every 40 000 km. Maintenance
and checks done weekly.

263

Structured on a three-year
replacement cycle.

In line with manufacturer specifications and
guidance. On-site mechanics perform
maintenance on the fleet daily. External
contractors and systems are used to monitor
fuel consumption, tyre regulations and weight
distribution.

286

Three-year cycle on truck tractors. This
replacement cycle provides SG Freight with
fuel-efficient vehicles and the best vehicle
technology available that includes intelligent
servicing.

Vehicles serviced by manufacturer. Where
possible SG Freight implements Performance
Based System (PBS) vehicles that can carry
higher payloads with a reduced environmental
impact, reducing fleet size while maintaining
customer volumes.

311

On rigids 600 000 km
On trucks and tractors 800 000 km

Vehicles serviced by manufacturer in
accordance with their guidelines.

126

Replacement cycle – 36 months for
line‑haul vehicles.

Trucks & bakkies – across all three businesses
we have internal workshops & thus operate
them for an extended period (6 – 8 years).
Regular servicing & when relevant engine, gear
box overhauls, etc.
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Fleet size Replacement policy

Repair policy

281

Vehicles are replaced every 6 years/
700 000 km and 1 000 000 km on horse
and trailers, respectively. Similar replacement
details for fridge units and tail-lifts. Working
on initiatives including biodiesel trucks and
refrigeration systems with neutral fuels; solar
energy supply on trucks for tail-lift operation
and idling reduction (Dubai); Euro 5 Vehicle
Test in terms of Carbon Emissions, cost and
Productivity/TCO (Germany).

Vehicles and accessories are on maintenance
contracts with the manufacturer and serviced
within their recommended service schedules.

98

Most of the fleet replaced after 8 years. The
20% of the fleet that is rented from Super
Rent replaced at 3 years or 150 000 km.

All trucks serviced as per manufacturer
specifications, generally at 10 000 km –
20 000 km. Trucks over the allowed fuel
consumption checked.

179

Vehicles replaced when running expenses
exceed the fleet benchmark.

Vehicles maintained in line with
manufacturer guidelines.

1 325

Between 6 and 10 years, or when vehicle
Vehicles must be serviced every three months.
has travelled a maximum of average 250 000
km.

77

Truck tractors replaced every 4 years. Rigid
vehicles replaced when the operation costs
become economically unviable. Between
6 – 8 years.

Vehicles under warranty serviced at authorised
dealers at the intervals prescribed by the
manufacturer. Vehicles out of warranty serviced
inhouse every 10 000 km. Daily vehicle checks,
preventative maintenance and repairs.

279

Replaced when vehicles uneconomical to
repair. Between 6 – 8 years.

Vehicles maintained in line with manufacturer
guidelines through internal workshops.

54

Replaced when vehicles uneconomical to
repair. Between 6 – 8 years.

Vehicles maintained in line with manufacturer
guidelines through internal workshops.

203

Buses usually replaced after 8 years.

Service every 10 000 km with safety checks
every two weeks.

0

Replacement policy dictated by customers,
typically 5 years for light and medium
vehicles and 10 years or more for items like
fire engines.

In line with manufacturer specifications and
guidance.

2

Replaced when vehicles uneconomical to
repair. Between 6 – 8 years.

Vehicles maintained in line with manufacturer
guidelines through internal workshops.

517

Of the truck fleet, whose vehicles do at most
a third of mileage per year than those based
in South Africa, the fleet is:

In line with manufacturer specifications and
guidance.

• under 10 years old (30%);
• between 11 – 15 years (55%); and
• over 15 years (15%).
99% of the trailers under 8 years.

SUPPLY CHAIN EUROPE
72

Vehicles leased on a lease term of 36 months
ensuring up-to-date vehicles in terms of
environmental and safety standards.
Compensate the CO² emissions of our fleet
and invest in climate protection projects.

Only full-service lease contracts. The retailer
(and the OEM) is responsible for maintenance.
Additional we use a service to monitor the
entire fleet.

153 692

Replacement policy dictated by customers,
typically 5 years for light and medium
vehicles and 10 years or more for items like
fire engines.

In line with manufacturer specifications and
guidance.

FLEET SOLUTIONS
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ELECTRICITY AND WATER USAGE
In South Africa, the Group has continued significant focus on reduction in the use of electricity. At Super Park only low energy lighting is
used as well as in most of the Group’s dealerships and other offices. In many locations, first-generation, low-energy lighting has been
replaced by second generation lighting name LED lights. This initiative has already resulted in a significant reduction in electricity
consumption.
Throughout the Group similar initiatives have resulted in significant reduction in electricity usage. The increase in the electricity and water
usage stems from the acquisition of businesses during the year.
In a number of property developments completed or in progress, environmentally friendly features have been or will be implemented to
reduce the use of electricity and water at these sites. These include the use of solar technology, natural light, greywater systems and
energy-efficient lighting, cooling and heating equipment. The Group Corporate office in Chistlehurston as well as the SG Convenience
warehouse in Super Park in Isando have been converted to solar energy in the last 18 months.

Electricity usage

Water usage

72 812

June 2018

June 2019

73 482
324 579

346 443

351 564

June 2018

June 2019

68 538

June 2017
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72 412

kl

’000kWh

472 596

June 2020

June 2017

June 2020
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RECYCLING
Throughout the Group the recycling of paper, plastic and glass is encouraged and the necessary recycling bins are found in
various locations.
The Dealerships Division places significant emphasis on the recycling of used oil and parts, as well as ensuring that the environment
is not impacted by the run-off of polluted water.
The Group continues to roll out recycling initiatives to all of its locations and continues to encourage additional recycling initiatives.
Due to Dealerships SA and UK being closed for 40-days and 63-days, respectively as well as reduced activity in the other operations
during the various Covid-19 lockdowns, the Group reported a 9.1% decline in overall waste tonnes. However, the recycled portion
increased by a satisfactory 77.6%. The Group reported the following treatment of waste, reflecting that which is recycled versus
non‑recycled:

300
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164

150

205

184

231
144
Non-recycled
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200

232

Recycled

100
87
50
0
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48
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2020

ENVIRONMENTAL INITIATIVES

33

KING IV™ APPLICATION REGISTER
Principle

Application

1. The governing body should
lead ethically and effectively.

The directors hold one another accountable for decision-making based on integrity,
competence, responsibility, fairness and transparency through their commitment to lead
the Group consistent with the Group’s values. The Chairman of the Company overseas
this process on an ongoing basis.

2. The governing body should
govern the ethics of the
organisation in a way that
supports the establishment of
an ethical culture.

The Board, assisted by the Group Social and Ethics Committee, oversees the governance of
ethics in the Group, which is detailed in the Code of Ethics and Business Conduct that was
approved by the Board.
The Code of Ethics and Business Conduct guides the interaction between employees, clients,
stakeholders, suppliers and the communities within which it operates.
The Group’s management is responsible for the implementation of the Code of Ethics and
Business Conduct and will report any material breaches to the Group Social and Ethics
Committee. Employees are required to confirm their knowledge and understanding of the
Code on an annual basis.

3. The governing body should
ensure that the organisation
is and is seen to be a
responsible corporate citizen.

The Board, assisted by the Group Social and Ethics Committee, oversees the governance
and activities relating to demonstrating that the Group is a good corporate citizen, including
compliance with the Constitution, laws, standards and own policies and procedures, as well
as consistency with the Group’s purpose, strategy, and Code of Conduct and Ethics.
The Group Social and Ethics Committee approves the agreed strategy and monitors the
implementation plan to demonstrate the Group’s commitment to being a good corporate
citizen. The strategy and plan include the Group’s impact on the environment and its ongoing
corporate social investment.

4. The governing body
should appreciate that the
organisation’s core purpose,
its risks and opportunities,
strategy, business model,
performance and sustainable
development are all
inseparable elements of the
value creation process.

• T
 he Group has a clearly set out strategy with the associated risks. The Board regularly
has a meeting with key management to review the strategy and any proposed changes.
• The Board has delegated to management the detailed formulation and implementation
of the approved strategy and the realisation of the expected returns.
• The Board has approved key performance measures and targets for management.
• The Board oversees the implementation of the strategy and plans carried out by
management against the agreed performance measures and targets. The Deal Committee
will approve any acquisitions, investments or disposals that are material in terms of the
delegation of authorities to management.
• The Group Audit and Group Risk Committees assist with the governance of risks. They
monitor the effects of the identified risks and the mitigating controls.
• The responsibility for risk management is detailed in the Group Audit and Group Risk
Committees’ charters.
• The Group is aware of the general viability, reliance and effect of its activities on its capitals,
solvency and liquidity and its going concern status.

5. The governing body should
ensure that reports issued
by the organisation enable
stakeholders to make
informed assessments of the
organisation’s performance,
and its short, medium and
long‑term prospects.

• T
 he Board, assisted by its committees, oversees that the various reports are compliant
with legal reporting requirements and meet the reasonable and legitimate needs of the
stakeholders.
• The Board, assisted by the Group Audit Committee, ensures that an Integrated Report
issued is in line with the Companies Act and the JSE Listings Requirements.
• The Group Audit Committee approves the basis for determining materiality for the
purposes of inclusion in reports.
• The Board, assisted by the Group Audit and Group Risk Committees, will ensure the
integrity of external reports.
• The Board delegates to management the uploading of the King IV™ disclosure
requirements, Integrated Report, Financial Statements and other external reports,
on its website.

6. The governing body
should serve as the focal
point and custodian of the
corporate governance in the
organisation.

The Board serves as the focal point and custodian of corporate governance. Its role and
responsibilities and the way it executes its duties and decision-making are set out in the
Board charter and the charters of the Group Audit, Group Risk, Deal, Remuneration and
Group Social and Ethics Committees.
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7. The governing body should
comprise the appropriate
balance of knowledge,
skills, experience, diversity
and independence for it to
discharge its governance
role and responsibilities
objectively and effectively.

Composition of the governing body
• T
 he Board is satisfied that the current composition of the Board has been made taking
into account the size of the Group, the optimal mix of knowledge, skills, experience,
independence, the requirement in numbers for its committees, quorum requirements
and regulatory requirements.
• The CEO and CFO are members of the Board.
• The Board has set diversity targets that it will seek to achieve as vacancies occur
on the Board.
• A majority of Board members are non-executive directors.

Nomination, election and appointment of members to the governing body
• T
 he Board sits as a Nomination Committee when the need to fill vacancies on the Board
arises. The Board charter includes a formal and transparent process for the nomination,
election and appointment of directors to the Board.

Independence and conflicts
• Declarations of interests are tabled at every Board and committee meeting.
• The Board members formally update the register of directors’ interests twice a year or
when a change is required.

Chair of the governing body
• T
 he Chairman of the Company is not an independent non-executive director and as a
result, a Lead Independent Director has been appointed.
• The role and responsibilities of the Chairman of the Company are documented
in the Duties of the Chairman of the Company.
• The Chairman of the Company is not a member of the Group Audit Committee.
• The Chairman of the Company is a member of, but not the Chair of the
Remuneration Committees.

8. The governing body should
ensure that its arrangements
for delegation within its
own structures promote
independent judgement and
assist with balance of power
and the effective discharge
of its duties.

• T
 he Board determines delegation to individual members, groups of members, standing
or ad-hoc committees.
• The composition of the Board and its committees are in line with King IV™. There is a clear
balance of power to ensure that no individual has undue decision-making powers.
• Each committee has a formal charter, approved by the Board, recording the responsibilities
delegated to it.
• Each committee has a minimum of three members and sufficient capability and capacity
to function effectively.
• Any member of the Board is entitled to attend any committee meeting as an observer
and may allow management to attend by standing or ad-hoc invitation.

Group Audit Committee
• P
 rovides an independent oversight of the assurance functions and on the integrity
of the AFS and other external reports.
• Oversees risks that may affect the integrity of external reports.
• Is satisfied that it has the necessary financial literacy, skills and experience, and that all
members are independent non-executive members.
• The Chairman is an independent non-executive director and is Chairman of the Group
Risk Committee.

Group Risk Committee
Provides an independent review and oversight of the risks of all business units.
Provides an independent review and oversight of the Group’s OHS compliance.
Provides an independent review and oversight of the IT function and the IT risks.
Provides an independent review and oversight of the Protection of Personal
Information compliance.
• Monitors all potential and legal actions that the Group is involved in.
• Is satisfied that it has the necessary skills and experience. Two members are independent
non-executive members and two members are executive members.
•
•
•
•
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Remuneration Committee
• T
 he Remuneration Committee has oversight of remuneration governance
and implementation.

Group Social and Ethics Committee
• T
 he Group Social and Ethics Committee has been established to carry out its
statutory duties.
• The Chair of the Group Social and Ethics Committee is an independent non-executive
director of the Board. The other members of the committee comprise of one independent
non-executive director and one executive director of the Board.
• The majority of directors on the Group Social and Ethics Committee are non-executive
directors. The independent non-executive Chairperson of the Group Social and Ethics
Committee reports back to the Board in respect of the activities of the committee.

Deal Committee
• T
 he Deal Committee considers acquisitions and disposals of businesses and material
asset purchases and disposals that are not approved within the annual budget.
• The Chairman of the Deal Committee is a non-executive director of the Board. The
other members of the committee comprise one non-executive director and two
executive directors of the Board.

9. The governing body should
ensure that the evaluation
of its own performance
and that of its committees,
its chair and its individual
members, support
continued improvement
in its performance and
effectiveness.

The Board will conduct a formal evaluation process of the Board, the Chairman of the
Company, its committees and individual directors at least every two years with a less formal
process put in place in the intervening years.

10. The governing body should
ensure that the appointment
of, and delegation to,
management contribute
to role clarity and effective
exercise of authority and
responsibilities.

• T
 he Board has appointed a CEO, who is responsible for leading strategy implementation
and will regularly report to the Board on the progress thereof.
• The Board has approved and implemented a Delegation of Authority matrix, which details
the powers and matters reserved for itself and those to be delegated to management via
the CEO.
• The Board ensures that key management functions are led by a competent and
appropriately authorised individual and are adequately resourced.

11. The governing body should
govern risk in a way that
supports the organisation
in setting and achieving its
strategic objectives.

• T
 he Board, with the assistance of the Group Audit and Group Risk Committees, is
cognisant of the importance of risk management as it is linked to the strategy, performance
and sustainability of the Group. The Group Audit and Group Risk Committees have
delegated to management the implementation of processes to ensure that the risks to the
sustainability of the business are identified and managed within acceptable parameters.
• The Group Audit and Group Risk Committees delegate to management to continuously
identify, assess, mitigate and manage risks within the existing operating environment.
Mitigating controls are in place to address these risks, which are monitored on a
continuous basis.
• Two non-executive director members of the Group Audit and Group Risk Committees sit
on both committees, ensuring that there is coordination in respect of the evaluation and
reporting of risks.

12. The governing body should
govern technology and
information in a way that
supports the organisation
setting and achieving its
strategic objectives.

The Board, together with the Group Audit and Group Risk Committees, oversees the
governance of IT. The Board is aware of the importance of technology and information
in relation to the achievement of the Group’s strategy.
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13. The governing body should
govern compliance with
applicable laws and adopts
non-binding rules, codes
and standards in a way that
supports the organisation
being ethical and a good
corporate citizen.

• T
 he Board, with the assistance of the Group Audit and Group Risk Committees, ensures
that the Group complies with applicable laws, adopts non-binding rules, codes and
standards.
• The Group has identified all of the laws, codes and standards that impact its operations.
• The Board has delegated the responsibility for implementing compliance to management.

14. The governing body
should ensure that the
organisation remunerates
fairly, responsibly and
transparently so as to
promote the achievement
of strategic objectives and
positive outcomes in short,
medium and long term.

• T
 he Board, assisted by the Remuneration Committee, ensures that executives and general
staff are remunerated fairly and responsibly with a view to promoting the creation of value
in a sustainable manner.
• The Group’s remuneration policy is reviewed by the Remuneration Committee and
approved by the Board. The policy is designed to attract and retain human capital,
promote the achievement of strategic objectives, positive outcomes, an ethical culture
and responsible corporate citizenship.
• The Remuneration Committee oversees the implementation of the policy to ensure
achievement of the policy objectives.

15. The governing body should
ensure that assurance
services and functions
enable an effective control
environment, and that
these support the integrity
of information for internal
decision‑making and of
the organisation’s external
reports.

The Board, assisted by the Group Audit and Group Risk Committees, ensures that there is
internal or external assurance to review and report on:

16. In the execution of its
governance roles and
responsibilities, the
governing body should
adopt a stakeholderinclusive approach that
balances the needs,
interests and expectations
of material stakeholders
in the best interests of the
organisation over time.

• The Board, together with management, has identified all of the key stakeholders.
• The CEO has been delegated to achieve effective stakeholder relationships with material
stakeholders and to balance their legitimate and reasonable needs, interests and
expectations with that of the Group.
• Management proactively encourages engagement with shareholders.
• The Group ensures equal treatment of all shareholders and that minority
interests are protected.

17. The governing body
of an institutional investor
organisation should
ensure that responsible
investment is practised by
the organisation to promote
the good governance and
the creation of value by
the companies in which
it invests.

Not applicable, the Group is not an institutional investor.

• the internal control environment;
• integrity of information for management decision making; and
• external reporting.
The committees and the Board receive regular reports from the External Audit Partner, the
Head of Internal Audit, the Group Legal Manager and the Group Company Secretary in
respect of the issues as set out above.
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