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Profile
Super Group is a leading transport logistics and mobility group, 
headquartered in South Africa. The Group includes supply 
chain, dealerships and fleet solutions businesses focused on 
offering a comprehensive range of services, utilising world-class 
skills and technology. The Supply Chain division comprises 
Supply Chain Africa (consisting of Supply Chain South Africa 
and African Logistics) and Supply Chain Europe (represented 
by the 75% interest in SG inTime); the Fleet Solutions division 
comprises Fleet Africa and SG Fleet (Super Group’s 57% interest 
in SG Fleet Group Limited, a listed Australian fleet management 
business); the Dealerships division comprises Dealerships SA and 
Dealerships UK (being the 100% interest in Allen Ford (UK), Essex 
Auto Group Limited and Slough Motor Corporation); and the 
Services Division (consisting of the Group’s Treasury operations 
and Corporate Office).

Super Group was listed in 1996 on the JSE in the Transport and 
Logistics sector and at 30 June 2018, had a market capitalisation 
of R12.7 billion.

Scope
Super Group’s Integrated Report for the financial year ended 
30 June 2018 covers the economic, governance, environmental 
and social activities of the Group. It aims to provide a balanced, 
understandable and comprehensive review of the businesses by 
reporting on the financial and non-financial performance of the 
Group. This Integrated Report deals with the opportunities, risks 
and material issues faced by the Group in the normal course of 
business.

There are no material changes to the lay-out of this Integrated 
Report compared to the 2017 Integrated Report other than the 
enhancement of the report. This Integrated Report was prepared 
in accordance with IFRS, the requirements of the Companies Act, 
the JSE Listings Requirements, the principles of King IV and the 
International Integrated Reporting Framework by the International 
Integrated Reporting Council. 

Materiality
The materiality of information, both financial and non-financial, 
is considered when deciding which information to include in the 
Integrated Report.  

The Integrated Report is intended to provide insight into issues 
identified as the most relevant and material to Super Group and 
its stakeholder groups that could potentially impact the Group 
as a going concern. Comprehensive information, pertaining to 
stakeholder engagement and material issues relevant to the 
various stakeholder groups, has been placed on the Company’s 
website.

This Integrated Report for the year ended 30 June 2018 is 
published in various media. A summarised version of Annual 
Financial Statements is contained in the Integrated Report. The 
Integrated Report, Notice of AGM, Annual Financial Statements, 
Corporate Governance Report, Sustainability Report and the King 
IV Application Register are available on the Group’s website. For 
additional information and recent announcements, please visit 
Super Group’s website at www.supergroup.co.za.

Assurance
This Integrated Report, as a whole, has not been independently 
assured. As a result of there not being an approved standard on 
assurance, the Group has decided not to assure this report as a 
whole until such standard exists. 

Super Group has an Internal Audit Department which, together 
with the Group Audit Committee, assesses all internal and 
external assurances obtained and matches these to its identified 
risks.

This Integrated Report may contain certain forward-looking 
statements concerning the Group’s strategy, financial conditions, 
growth plans and expectations. Such views involve both known 
and unknown risks, assumptions, uncertainties and important 
factors that could materially influence the actual performance 
of the Group. No assurance can therefore be given that these 
views will prove to be correct and no representation or warranty 
expressed or implied is given as to the accuracy or completeness 
of such views.

The Annual Financial Statements have been audited by KPMG 
Inc. and the Independent Auditor’s Report can be found in 
the Annual Financial Statements which are available on Super 
Group’s website at www.supergroup.co.za.  

Super Group Holdings Proprietary Limited’s B-BBEE status 
increased from a Level 2 contributor to a Level 1 contributor, 
which is a highly commendable achievement. The B-BBEE 
Certificates of Super Group Holdings and other South African 
registered entities are available on the website.

Approval of the integrated 
report
The Board acknowledges its responsibility to ensure the integrity 
of this Integrated Report. The Board has applied its mind to the 
Integrated Report and in its opinion this report addresses the 
material issues and represents fairly the integrated performance 
of the Group.

Phillip Vallet Peter Mountford
Chairman of the company Chief Executive Officer

27 September 2018

Any queries regarding this Integrated Report or its contents 
should be addressed to:
Nigel Redford
Group Company Secretary
Super Group
Email: nigel.redford@supergrp.com     Tel: +27 11 523 4093

Any queries regarding Super Group’s Investor Relations should be 
addressed to:
Marlize Keyter
Investor Relations Consultant
Keyter Rech Investor Solutions CC
Email: mkeyter@kris.co.za     Tel: +27 87 351 3810 

Super Group at a glance
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Highlights of the 2018 financial year

Revenue

▲19%
R35.7 billion

Headline earnings

▲19%
R1.2 billion

Operating profit

▲15%
R2.4 billion

∕ A record set of results for the year ended 30 June 2018, mainly due to:

∕ an excellent performance by the commodity businesses within Supply Chain Africa;

∕ solid contributions from the acquired businesses; and 

∕ a satisfactory SG Fleet performance.

∕ Dealerships SA and UK outperformed their respective markets with strong operating margins in both 
countries.

∕ The other Supply Chain Africa businesses, Supply Chain Europe and Fleet Africa performed to 
expectations.

∕ SG inTime acquired an 88% net interest in the Ader Group effective 4 July 2017.

∕ Dealerships UK acquired Slough Motor Corporation effective 4 July 2017.

∕ Supply Chain Africa acquired 90% of the MDS Group effective 1 October 2017.

∕ Super Group concluded an Accelerated Bookbuild of R500 million in October 2017, issuing 12 422 360 
shares at R40.25 per share.

∕ SG Coal sold 15% to the Group’s Black Women Empowerment Scheme effective 1 April 2018.

∕ Supply Chain Africa acquired the remaining 45% interest in Digistics.

∕ Supply Chain Africa acquired an additional 15% in Legend.

∕ The Group acquired an additional 14 186 914 shares during the year in SG Fleet, increasing its 
effective interest to 57% at 30 June 2018.

∕ Super Group Holdings Proprietary Limited’s B-BBEE status increased from a level 2 contributor to a 
level 1 contributor, which is a highly commendable achievement.

Highlights
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Vision, strategic focus and investment proposition

HEPS

▲15%
332 cents

NAV per share

▲13%
R27.05

Operating cash flow

▲21%
R3.8 billion

Our vision
The strategic vision for Super Group is to provide end-to-end supply 
chain solutions, fleet management and dealership services to a 
diversified customer base in Africa, Australia, the United Kingdom, Europe 
and New Zealand and to become a leading transport logistics and 
mobility group in the countries in which it operates.

Our strategic focus
Our strategic focus within the Super Group businesses is to:

Our investment proposition for Super Group entails:

∕ Super Group is a leading transport logistics and mobility group in South Africa and a leading fleet management solutions 
company in Australasia.

∕ Certain businesses within the Group are also starting to establish themselves as leaders in their respective countries of 
operation.

∕ The Group is expanding internationally and increasing its geographic footprint as well as offshore earnings. At 30 June 
2018, Super Group's revenue and operating profit from non-South African businesses comprised 47% (June 2017: 40%) 
and 60% (June 2017: 61%) of Group total, respectively.

∕ The Group has a strong financial position with an acceptable level of gearing – well below 40%.

∕ An experienced and skilled management team.

∕ The financial strength, acumen and track record to explore growth opportunities.

Our investment proposition

Immediate One to three years > Five years
∕ International expansion 

of the core businesses 
through strategic and 
niche acquisitions.

∕ Delivering a competitive 
and sustainable RNOA.

∕ Secure long-term contracts to 
support sustainable growth.

∕ Monitor the influence of Brexit, 
trade wars and other adverse 
economic conditions on the 
business and realign as may be 
necessary.

∕ Continue to build on world-class 
competencies in supply chain, fleet 
management and dealerships by investing in 
our employees, facilities and technologies.

∕ Provide customers with innovative business 
solutions and product offerings.

∕ Continue to follow optimum corporate 
governance principles in order to ensure a 
long-term sustainable business environment.

OVERVIEW OF 
SUPER GROUP
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PERFORMANCE

STATUTORY 
REPORTS

SUMMARISED 
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Performance
 ∕ Super Group hits all-

time low and Founder 
resigns.

Milestones along the road 

Corporate actions
 ∕ Second Land Rover 

dealership.

 ∕ Repaid term loans 
and reduced total 
consolidated gearing 
by R606 million to 
27%.

 ∕ Disposal of Emerald 
Risk Underwriters, 
AutoZone and Mica.

 ∕ Winding down and 
disposal of SGIP 
businesses.

 ∕ Recapitalisation of the 
Group by R1.2 billion.

Performance
 ∕ Returned to 

profitability.

Appointments
 ∕ Peter Mountford 

appointed as CEO.

 ∕ Colin Brown appointed 
as CFO.

Corporate actions
 ∕ Restructure of SG 

Fleet: Introduced new 
minority shareholders, 
CHAMP Ventures and 
the management of 
SG Fleet.

 ∕ Acquired the minority 
interest in Fleet Africa 
Eastern Cape.

 ∕ Acquired Volkswagen 
and Audi Rustenburg 
dealership.

Corporate actions
 ∕ Odd-lot offer 

successfully 
completed, reducing 
total number of 
shareholders by 27%.

 ∕ Share consolidation of 
10 Super Group shares 
of 10 cents per share 
into 1 Super Group 
share of 100 cents per 
share.

 ∕ Successfully unwound 
the Financing and 
Credit Facility 
Agreements with 21 
lenders entered into 
in 2009.

 ∕ Entered into new 
Facility Agreements 
with two primary 
lenders for general 
banking requirements.

 ∕ Acquired Haulcon (SG 
Bulk), a specialised 
bulk dry powder and 
liquids distribution 
business, effective 
1 July 2011.

 ∕ Acquired the Chrysler, 
Jeep and Dodge East 
Rand dealership.

Corporate actions
 ∕ Implementation of 

the B-BBEE Staff 
Empowerment Scheme 
effective 1 October 
2012.

 ∕ Maiden dividend, 
totalling R2.2 million, 
was paid to 3 214 
employee beneficiaries 
of the B-BBEE Staff 
Empowerment Scheme 
during March 2013.

 ∕ Repurchased 
3.57 million shares 
totalling 1.13% of the 
issued share capital.

 ∕ Acquired a 50.1% 
controlling interest 
in Digistics, a 
multi-temperature 
procurement and food 
distribution business 
in the QSR industry 
effective 1 October 
2012.

 ∕ Effective 1 March 
2013, acquired a 75% 
interest in SG Coal, 
a logistics services 
company that provides 
hauling of dry bulk 
goods such as coal, 
chrome and “run of 
mine minerals” in 
tipper trucks.

Corporate actions
 ∕ Issued and listed 

DMTN programme 
with the first tranche 
totalling R471 million 
at the end of October 
2013.

 ∕ Effective 1 March 
2014, SG Convenience 
acquired R&H Liquor 
Distributors.

 ∕ SG Fleet listed on the 
Australian Securities 
Exchange on 4 March 
2014.

 ∕ During the year Super 
Group repurchased 
2 635 791 shares at an 
average share price of 
R25.05 for R66 million 
(0.8% of issued share 
capital).

Our business encompasses the planning and management 
of all activities across the supply chain from the sourcing, 
procurement, transport, warehousing and distribution of 
goods and services. 

2009*

640c#

R349 
million*

2011*

790c#

R2 586 
million*

2010*

660c#

R2 160 
million*

2012*

1 524c# 

R4 806 
million*

2014*

3 045c#

R9 602 
million*

2013*

2 315c#

R7 300 
million*

* Market capitalisation as at 30 June
# Closing share price as at 30 June
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Corporate actions
 ∕ Effective 1 July 2014, Super 

Group acquired a 75% 
interest in Phola Coaches, 
a business providing 
passenger transport 
solutions for the mining, 
power generation and 
construction sectors.

 ∕ Effective 1 December 2014, 
Super Group acquired 
100% of Allen Ford (UK), a 
franchised motor dealership, 
for a consideration of 
R614 million (funded in 
Pounds Sterling).

 ∕ Dealerships SA acquired:

 ∕ a Land Rover and Volvo 
dealership in Nelspruit, 
Mpumalanga.

 ∕ a Tommy Martin GM 
dealership in Roodepoort, 
Gauteng.

 ∕ Dealerships SA also opened:

 ∕ a Mazda dealership in the 
East Rand.

 ∕ a Hino Trucks dealership 
in Isando.

 ∕ a Suzuki dealership in 
Midrand.

Corporate actions
 ∕ Super Group acquired a 

75% interest in SG inTime, 
a German niche logistics 
group, effective 2 November 
2015.

 ∕ SG Fleet acquired 100% 
of nlc (Pty) Ltd, a novated 
lease and consumer 
finance company, effective 
30 November 2015.

 ∕ To part fund the SG 
inTime acquisition, Super 
Group concluded a fully 
underwritten Rights Offer 
raising R900 million on 
12 October 2015.

 ∕ An Accelerated Bookbuild 
Offer was undertaken on 
10 December 2015, raising 
R360 million to bolster the 
Group's financial position.

 ∕ On 30 June 2016, the 
business of Micor was sold 
to SG Agility, a new joint 
venture between Super 
Group (55%) and Agility 
(45%).

Corporate actions
 ∕ SG Fleet acquired Fleet 

Hire, a provider of contract 
hire, salary sacrifice, 
short-term rental and fleet 
management services in 
the UK, for a purchase price 
of R367.5 million effective 
4 August 2016.

 ∕ Dealerships SA acquired nine 
Western Cape dealerships 
for R899.3 million, which 
include a strategic property, 
effective 1 September 2016.

 ∕ Super Group listed its 
SPG002 senior unsecured 
notes in terms of its 
DMTN Programme dated 
22 October 2013 on 
9 September 2016, to the 
value of R50 million and 
listed its SPG003 DMTN on 
31 October 2016 to the value 
of R154 million.

 ∕ Super Group acquired a 75% 
interest in Legend effective 
30 September 2016 for 
R110.5 million.

 ∕ SG Fleet also acquired 
Motiva effective 
30 November 2016 for 
R249.0 million.

 ∕ Dealerships UK acquired 
Essex Auto Group 
effective 1 March 2017 for 
R407.0 million.

 ∕ Acquired the 49.2% minority 
interest in SG Coal during 
the financial year for 
R167.3 million.

Achievement
Peter Mountford was 
announced as the Master 
Category Winner in the 
prestigious EY World 
Entrepreneur Award Southern 
Africa 2016 ceremony and 
represented Southern Africa 
at the EY World competition in 
Monte Carlo in June 2017.

Corporate actions
 ∕ SG inTime acquired a net 

of 88% interest in Ader, a 
Spanish courier company, 
effective 4 July 2017 for a 
purchase consideration of 
R171.2 million.

 ∕ Dealerships UK acquired 
Slough Motor Corporation 
effective 4 July 2017 for 
R414.3 million.

 ∕ On 10 August 2017 S&P 
upgraded Super Group’s 
long-term and short-term 
credit rating to zaAA and 
zaA+, respectively.

 ∕ On 1 October 2017 Supply 
Chain Africa acquired 90% 
of MDS for R59.0 million.

 ∕ In October 2017, Super 
Group raised an amount 
of R500 million through 
an Accelerated Bookbuild 
placement of 12 422 360 
shares at a price of R40.25 
per share.

 ∕ SG Coal sold 15% to the 
Group's Black Women 
Empowerment Scheme 
effective 1 April 2018 
for a consideration of 
R105.0 million.

 ∕ Supply Chain Africa acquired 
the remaining 45% interest in 
Digistics for a consideration 
of R102.7 million.

 ∕ Supply Chain Africa acquired 
an additional 15% in Legend 
for a consideration of 
R99.7 million.

 ∕ The Group acquired an 
additional 14 186 914 shares 
during the year in SG Fleet, 
increasing its effective 
interest to 57% at 30 June 
2018 for a total amount of 
R551.7 million.

Corporate actions
 ∕ Effective 3 July 

2018, Super Group 
announced that its 
long-term national 
scale rating was 
upgraded by S&P to 
zaAAA from zaAA and 
its short-term national 
scale rating was 
maintained as zaA1+.

 ∕ Super Group listed 
its SPG004 senior 
unsecured notes, in 
terms of the company's 
DMTN Programme 
dated 22 October 
2013, on 27 September 
2018 to the value of 
R450 million.

Achievement
 ∕ Peter Mountford was 

announced as a finalist 
in the Business Leader 
of the Year and Super 
Group as a finalist in  
the Company of the 
Year for South Africa at 
the 2018 8th All Africa 
Business Leaders 
Awards function held 
on 20 September 2018. 

2015*

3 153c#

R9 942 
million*

2017*

3 690c#

R12 879 
million*

2016*

3 935c#

R14 130 
million*

2019*2018*

3 504c#

R12 694 
million*
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SG Tsogo Empowerment Trust

51%

Group structure

SG Tsogo (SGTS)

Super Group Holdings (SGH) International operations (Bluefin)

20%

Class B

49%

80%

Ordinary
100%

Ordinary

Supply
Chain Africa

Dealerships
SA

SG
Fleet Services

(Mauritius)

SG 
International 
Holdings Ltd

(UK)

57%

Supply Chain 
Europe 

(SG inTime)

Dealerships
UK

(Allen Ford)

Fleet Africa

African
Logistics

85%

90%

75%

90%

75%

88%

55%
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Five-year financial history
For the year ended 30 June  2018 2017 2016 2015 2014

Profit information
Revenue R’m 35 663 29 874  25 949 19 818 14 297
EBITA R’m 2 613 2 292 2 083 1 547 1 284
EBITA margin % 7.3 7.7 8.0 7.8 9.0
Operating profit (EBIT) R’m 2 436 2 116  1 952 1 501 1 345
Operating profit (EBIT) margin % 6.8 7.1  7.5 7.6 9.4
Profit after tax R’m 1 492 1 333  1 259 1 040 938
Headline earnings R’m 1 193 1 005  972 809 728
Financial position
Total assets R’m 28 547 24 873  22 798 15 291 12 171
Total equity R’m 11 377 9 855  9 302 5 933 5 221
Total liabilities R’m 17 170 15 018 13 496 9 358 6 950
Net operating assets R’m 14 582 13 495 11 589 6 856 5 409
Net debt to equity % 25.1 31.5 21.4 16.8 1.7
Operating cash flow R’m 3 777 3 111  2 652 2 123 2 005
Asset management
Return on total assets % 9.1 8.9 10.2 10.9 11.8
Return on equity % 12.7 12.4  15.6 17.4 18.7
RNOA (after tax) % 12.3 12.2 15.7 18.7 20.1
Share statistics
Basic EPS cents 320.8 284.7  296.6 264.4 249.2
Basic HEPS cents 332.2 288.2  292.6 265.0 248.7
Diluted EPS cents 319.9 282.6  291.3 258.2 241.9
Diluted HEPS cents 331.3 286.1  287.3 258.8 241.4
NAV per share cents 2 704.6 2 394.1 2 196.4 1 680.5 1 437.1
Stock exchange statistics
Market value per share
– At year-end cents 3 504 3 690  3 935 3 153 3 045
– Highest (year to 30 June) cents 4 670 4 350  4 450 3 801 3 071
– Lowest (year to 30 June) cents 3 300 3 324  2 881 2 819 2 165
Closing earnings yield % 9.5 7.8  7.4 8.4 8.2
Closing PE ratio times 10.5 12.8  13.4 11.9 12.2
Market capitalisation – close R’m 12 694 12 879  14 130 9 942 9 602
Shares in issue less treasury shares ’000 362 280 349 013  346 671 298 839 297 039
Weighted number of shares ’000 359 012 348 723  332 387 305 088 292 565
Diluted weighted number of shares ’000 360 035 351 274  338 447 312 440 301 422
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Background
Based on the Group’s approach to managing a sustainable business, its strategic objectives, stakeholder engagement and risk 
management, the Group has identified material risks or issues that could potentially affect the business. The Group Risk Committee is 
responsible for the overall monitoring, assessing and mitigating of risks within Super Group. In addition, the Group ensures that sufficient 
insurance is in place.

The risk categories
Super Group classifies the risks that have a material impact on the Group into six strategic categories: Strategic, Human Resources, 
Financial, Operations, Compliance and IT.

The risk categories can be described as follows:

Risk categories Overview

Strategic The strategic risk considers the brand and reputation of the Group, the Group’s strategy, 
initiatives, communication and investor relations.

Human Resources The Human Resources risks are associated with capacity requirements, employment of 
skills, compensation and benefits as well as the culture of the organisation.

Financial The financial risks pertain to the accounting, reporting structures and 
tax of the Group.

Operational Operational risks are associated with sales and marketing, customer service, production 
and delivery.

Compliance Compliance risks are those that consider the adherence to and compliance with 
governance, legal and regulatory issues.

IT IT risks contemplate the application development, availability, continuity and the data 
integrity of the Group’s IT systems.

The risk identification process
Each division is responsible for identifying, assessing and recording risks and monitoring procedures aimed at mitigating them. The Group 
Audit and Risk Officer facilitates risk sessions with each division and ensures that the risks identified have been correctly assessed. Risks 
are assessed based on the potential impact on the business, financial position and reputation. A scale of 1 to 5 is used where 1 is “Minor” 
and 5 “Catastrophic”. Risks are also assessed on the likelihood of the risk occurring after taking into account controls in place to mitigate 
them. A scale of 1 to 5 is used, where 1 is “Rare” and 5 is “Almost certain”. A risk rated 5 means the controls in place will not prevent the risk 
from occurring due to factors outside the Group’s control.

The GRC sets out the risk policy detailing the objectives, scope, approach and roles and responsibilities. The GRC meets twice a year and 
is chaired by a non-executive director. The membership of this committee comprises two non-executive directors, the CEO and CFO. The 
Group Audit and Risk Officer, the Group Legal Manager and the CIO are invited to the meeting.

The Board reviews the list of strategic and critical risks regularly as required by King IV and also approves the risk tolerance of the Group.

Risk management
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Management and mitigation of major risks to the Group
Risk 
level 
2018

Risk 
level 
2017 Risk Context Mitigating factors

Highly competitive 
local market  
hinder growth in 
Supply Chain

 ∕ The continual requirement from 
customers to cut costs.

 ∕ Continuous focus on customer service and service delivery 
at all levels.

 ∕ Expanding the competitive product offerings to the market.

 ∕ Acquisition of businesses operating in targeted areas of the 
market that complement the Group’s existing offerings.

African socio-
economic 
environment, 
including 
commodity cycles

 ∕ Understanding the commodity and 
capital investment cycles.

 ∕ Management closely monitors trends and cycles.

 ∕ Diversification of commodity exposures.

 ∕ Drive costs and revenue initiatives to support the 
achievement of financial targets.

Changing 
regulatory 
environment

 ∕ Compliance with a wide range of 
regulatory requirements including 
licensing, consumer protection, 
B-BBEE changes, new legislation 
and AARTO regulations.

 ∕ The development of new revenue models.

 ∕ Specialist regulatory and Government relations consultants 
that understand the legislative and regulatory environment.

 ∕ The Group Company Secretary, who is also the Group’s 
Compliance Officer, is responsible for monitoring all changes 
to the legal and governance framework.

Customer 
concentration

 ∕ The Group faces intensive 
competition in all the markets in 
which it operates.

 ∕ The ability to compete depends 
on the Group’s network, quality 
of service and the use of market 
leading technologies.

 ∕ Continued efforts to achieve new business.

 ∕ A wide range of services at competitive prices.

 ∕ Continued efforts to offer more value to customers.

 ∕ Continual development of IT-based logistics solutions to 
improve control and monitoring of the supply chain by its 
customers.

General political, 
economic 
and industry 
uncertainty and 
deteriorating 
business 
confidence

 ∕ Current economic conditions 
remain uncertain, different sectors 
of the economy are experiencing 
varying fortunes.

 ∕ Infrastructure projects in Southern 
Africa are not moving to the 
development stage as quickly as 
expected.

 ∕ Impact of labour unrest on the 
logistics industry and industries 
serviced by the Group.

 ∕ Where possible, the Group passes the cost of fuel price, toll 
fee and wage increases to the customers through generally 
accepted escalation arrangements.

 ∕ The Group maintains a conservative Statement of Financial 
Position and preserves its resources to meet the challenges 
of the economy and the industry.

 ∕ The Group has a Human Resources function that manages 
labour force challenges.

Retention 
of critical 
management and 
skills

 ∕ The skills shortage in South 
Africa makes it imperative for the 
Group to retain and develop key 
management and specialist skills.

 ∕ The Group focuses on career development, fair reward as 
well as education and training to develop its people.

 ∕ The Group looks to promote from within and ensures that 
succession planning is implemented in all the business units.

The long-term 
effect of Brexit 
on the UK 
and Eurozone 
economies

 ∕ The uncertainty regarding the 
Brexit vote as to the timing 
of implementation and the 
renegotiation of trade agreements 
between the UK and Eurozone 
countries.

 ∕ The Group continues to monitor developments closely.

The threat of 
cyber-attacks and 
data breaches

 ∕ The increasing threat of cyber 
attacks and data breaches is 
alarming, and is no doubt set 
to escalate as hackers become 
more daring and tools more 
sophisticated.

 ∕ Super Group continues to invest heavily in measures to 
ensure that any future attacks are mitigated. The Groups 
cyber-security  forum meets monthly to evaluate and discuss 
new and better ways of combatting this global threat.

LOW RISK MODERATE RISK HIGH RISK
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Acquisitions of complementary businesses, both in 
South Africa as well as internationally
 ∕ The Group focuses on well-run operations within its core sectors and those 

sectors that have been identified as complementary to its existing businesses.

 ∕ An acquisition must be at an acceptable and sustainable earnings multiple with a 
satisfactory RNOA.

 ∕ Super Group has concluded various acquisitions, both internationally and locally, 
over the past three years and will continue to seek opportunities across various 
geographies.

 ∕ SG Fleet leverages its range of offerings to offer fleet management solutions at 
competitive prices and excellent service. It has established a geographical footprint 
into the United Kingdom and continues to expand in this country.

 ∕ Super Group is constantly assessing dealerships in order to expand both its brand 
representation and geographic footprint.

Expanding Dealerships' vehicle brand representation

Opportunities for Fleet Solutions

Opportunities for the Group
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Non-executive directors

Male

Gender

Female

Executives

White

Ethnicity

Black
Executive
Non-executive

89%

11%

56%

44%

22%

78%

Tenure

2 4 2 1
0-3

years
7-9

years
10-12
years

>12
years

4-6
years

Age

1 3 1 3
30-39 50-59 60-69 70-7940-49

1

Skills

9 6 3 2
Directors Accounts Law IndustrialManage

-ment

9

Board of directors

Executive directors

Peter Mountford (60) Colin Brown (49)

BCom, BAcc, HDip Tax, 
MBA (with distinction, 
Warwick), CA(SA)  

Chief Executive 
Officer

Appointed 
29 July 2009  

BCompt (Hons), 
MBL, CA(SA)

Chief Financial 
Officer

Appointed  
28 February 2010

ROLES AND RESPONSIBILITIES

Group Social and Ethics committee

Deal committee Remuneration committee Group Risk committee

Group Audit committee Super Group Holdings

Phillip Vallet (72) Dr Enos Banda (53) Mariam Cassim (36)

BA, LLB

Chairman of the 
company

Appointed 
1999

BA (Hons) Financial 
Accounting, LLM (distinction), 
Doctor of Jurisprudence

Independent Non-
executive Director

Appointed 
1 July 2011  

BCom (Hons), CA(SA), 
MBA (Cum Laude)

Independent 
Non-executive Director

Appointed 
1 July 2015 
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Group Company Secretary
Nigel Redford (64)

BAcc, CA(SA)

Group Company Secretary

Appointed 31 March 2010

Valentine Chitalu (54) Oyama Mabandla (55) John Newbury (76) David Rose (76)

ACCA (UK), M.Phil (UK)

Independent Non-
executive Director

Appointed  
1 December 2008

BA Political Science and 
Juris Doctorate 

Independent Non-
executive Director

Appointed  
1 September 2018

Independent Non-
executive Director

Appointed  
1 November 2009

BCom, BA, CA(SA), 
F.Inst. Directors

Independent Non-
executive Director

Appointed  
1 December 2008
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Chairman’s Statement

Introduction
It is my great pleasure to present the Super Group Integrated Report for 
2018. The Group has performed above expectation, producing a stellar set of 
results which are really pleasing, given the prevailing economic and political 
conditions, both in South Africa and abroad.

Super Group’s vision, to be a leading transport logistics and mobility group 
in the countries in which it operates, remains unchanged. It is the attainment 
of this objective that drives Peter Mountford and his team to continue to grow 
the business through a blend of strategic acquisitions and organic growth, 
despite challenging circumstances. Super Group will continue providing end-
to-end supply chain solutions, fleet management and dealership services to 
customers in Africa, Australia, the United Kingdom, Europe and New Zealand.

As recently announced, our long-term national scale rating was upgraded by 
Standard & Poor, effective 3 July 2018, to zaAAA from zaAA and our short-
term national scale rating was maintained as zaA1+. This is an exceptional 
achievement.

Super Group Holdings Proprietary Limited’s B-BBEE status has improved 
from a Level 2 contributor to a Level 1 contributor.

Super Group continues to build on its vision to 
be a leading transport and mobility group 
in the countries in which it operates.
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S&P Long-term 
Credit Rating upgrade

zaAAA

The global and local trading 
environment and outlook
Both locally and internationally, there exists a prevailing 
sense of uncertainty spurred on, inter alia, by the continuing 
uncertain outcome for Brexit, the trade wars sparked by the 
Trump administration as well as the political, economic and 
social instability in South Africa. The Group nevertheless 
remains optimistic that it will continue to maintain growth into 
the future and a number of encouraging trends in the sectors 
in which we operate contribute to this positive outlook. 

According to a report by PwC, a fast-growing demand for the 
vast quantities of raw commodities available on the African 
continent bodes well for logistics companies.  The Group has 
already positioned itself to take advantage of this demand, 
hence the outstanding performance of the commodities 
businesses within Supply Chain Africa. However, fuel prices 
remain volatile and represent an increasingly expensive cost 
in the logistics process, with logistics providers also having 
to deal with increased truck and trailer maintenance costs 
and tyre wear due to deteriorating road conditions. Additional 
logistics costs for consumer-facing industries remain under 
pressure given the economic challenges faced by South 
African consumers. 

A recent study by leading global management consultancy, 
A.T. Kearney, indicates that the European courier, express and 
parcel (CEP) industry has experienced double-digit growth 
in volume over the past two years, driven by the region’s 
economic recovery and a boom in e-commerce. The market 
grew 5% in value and 10% in volume, reaching €16.2 billion 

CSI Spend

R8.7m
B-BBEE 
Contributor

Level 1

and 720 million shipments at the end of 2017. Germany, which 
is considered one of the five largest European markets, 
along with France, the UK, Italy and the Netherlands, grew 
a combined 5% in revenue and 9% in volume. Spain and 
the other smaller countries included in the study grew a 
combined 6% in revenue and 11% in volume, whilst the 
highest growth in volumes occurred in the so-called emerging 
markets in Europe: Poland (up 19% in revenue and 31% in 
volume); Romania (up 8% and 17% in revenue and volume) 
and the Czech Republic (up 7% and 14% in revenue and 
volume). The continued growth in this sector bodes well 
for SG inTime, despite challenges faced by the business 
in terms of driver shortages as reflected in the high levels 
of employment in Germany and the cost of subcontracting 
drivers. A further challenge in FY2019 will be the World-
wide Harmonised Light Vehicle Test Procedure (WLTP) 
that required all vehicle models and model variations sold 
by OEM’s to undergo this testing before they can be sold 
to the end users. WLTP came into effect from 1 September 
2018. The impact of WLTP on inTime’s volumes is difficult 
to forecast. 

Globally, the fleet management market size is expected to 
increase from US$13.8 billion in 2017 to US$28.7 billion by 
2022. The major drivers of the market include the growing 
need for operational efficiency, resulting in increased demand 
for fleet management, the adoption of cloud computing in 
fleets, thereby streamlining fleet management operations, 
and declining hardware and connectivity costs all leading to 
increased deployment of fleet management solutions. As I 
alluded to in last year’s report, the rise of new technologies 
is playing a major role in this market, and Super Group, 
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Chairman’s Statement (continued)

through SG Fleet, continues to invest in developing innovative 
technologies to stay at the cutting edge.

South Africa continues to have a highly competitive fleet 
management industry, managing fleets in both private and 
government sectors. Fleet Africa remains one of the leading 
end-to-end fleet management companies in South Africa. 
Additionally, Fleet Africa offers financing of vehicles, in 
partnership with financial institutions, to its customers. 
Fleet Africa is one of the few niche specialised vehicle fleet 
management companies which offers a comprehensive 
suite of services, providing bespoke specialised vehicles, 
such as ambulances, police vehicles, fire engines, cherry-
pickers, etc. In certain regions of Africa, the market for 
fleet management is also on the rise and Fleet Africa has 
established a presence in Kenya.

Trading conditions in South Africa remain a concern, with 
the economy forecast to grow by only 1.1% in 2019. Pressure 
on the consumer is reflected in the NAAMSA new vehicle 
sales statistics which have been disappointing during the 
year under review. As at August 2018, new vehicle sales of 
47 964 units showed a decline of 1 234 vehicles or a fall of 
2.5% compared to the 49 198 vehicles sold in August last 
year. According to NAAMSA, the current socio-political 
discourse in South Africa has not been conducive to uplifting 
business confidence and investment sentiment, both of which 
are critical to an improvement in South Africa’s economic 
performance.

In the UK and the EU, the predominant concern is Brexit 
and the effect this will have on the various economies in 
the region. A second concern is the phasing out of diesel 
vehicles, with fleet management companies in the region 
focussing on petrol, hybrid, and electric range-extended cars 
for the future, a trend we are closely monitoring. 

Governance and ethical 
leadership
Super Group continues to maintain and implement high 
standards of corporate governance. Last year we adopted the 
principles and practices as outlined in King IV in the Integrated 
Report and have done so again this year. The Board and 
its committees have a vital role to play in enhancing good 
corporate governance and reviewing sustainable practices 
throughout the Group to ensure compliance with all corporate 
governance- and sustainability-related requirements and 
regulations.

The Group takes stakeholder engagement seriously and 
we endeavour to maintain transparency in all our dealings 
with our various stakeholder groups. Super Group, as at 30 
June 2018, employed a total of 11 930 employees across its 
various businesses and strives to be the “employer of choice”. 
Management meet regularly with various stakeholders as 
open communication is viewed as critical to our long-term 
success.

Our Corporate Governance and Sustainability Reports, 
available on the company’s website, set out our principles 
and policies in more detail.

SG Fleet continues to have a very competitive and specialised 
fleet management business, managing the fleets for both the 
private, corporate and government sectors. 
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Board changes
Super Group recently announced the appointment of Mr Oyama Andrew Mabandla 
to the Board as an Independent Non-Executive Director effective 1 September 2018. 
Mr Mabandla is the executive chairman of the Langa Group. He has previously held 
non-executive board positions at Vodacom, Consol Glass and the Mvela Group. He 
was a senior executive at SAA. The Board congratulates him on his appointment and 
wishes him every future success.

Appreciation
On behalf of the Board, I would like to extend our appreciation to our CEO, Peter 
Mountford, the Super Group leadership team and all our employees for contributing to 
the Group’s success – this has been a tremendous year for Super Group.

To my fellow Board members, thank you for your support and commitment throughout 
the year.

Phillip Vallet
Chairman of the company

27 September 2018
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Chief Executive Officer’s Report

Introduction
The Group reported a record set of results for the year ended 30 June 2018 – 
this was mainly attributable to the excellent performance by the commodities 
businesses within Supply Chain Africa, good contributions from the acquired 
businesses, and solid results from SG Fleet. The Dealerships SA and UK 
operations outperformed their respective markets, while the South African 
consumer business operated in an environment characterised by poor 
consumer demand and competitive trading conditions.

The mining commodity industry in Africa experienced an excellent year 
with good volume growth. However, the consumer-facing and industrial 
operations in South Africa faced serious headwinds such as the increase 
in Value-Added Tax (VAT), fuel price increases, high price inflation and 
increasing unemployment levels. The European and UK economies also 
faced a myriad of challenges and uncertainties given the protracted Brexit 
negotiations. The Australian economic climate improved towards the end of 
the first half of the financial year with conditions remaining above average 
for the rest of the period.

Super Group, continuing its strategy of geographically diversifying its revenue 
stream, reported revenue and operating profit from its non-South African 
businesses of 47% (June 2017: 40%) and 60% (June 2017: 61%), respectively. 
The average Rand exchange rate for the year strengthened against the 
Australian Dollar and US Dollar but weakened against the Pound Sterling 
and Euro.

Super Group’s strategy of being an innovative, 
integrated mobility solutions company remains 
integral to growing and expanding its core businesses, 
with the Group exploring viable acquisition 
opportunities, both locally and abroad.
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The geographical diversity of the Group is illustrated below:

In October 2017, the Group raised an amount of R500 million 
through an Accelerated Bookbuild placement of 12 422 360 
shares at a price of R40.25 per share mainly to fund the 
increased shareholding in SG Fleet. The price represented 
a 4.1% discount to the 30-day volume weighted average 
price on 12 October 2017. The book was significantly 
oversubscribed.

During the financial year ended 30 June 2018, Super Group  
acquired an additional 14 186 914 shares in SG Fleet for an 
amount of R551.7 million, increasing the Group’s effective 
shareholding to 57% (30 June 2017: 52.4%). The Group also 
purchased the remaining 45% of Digistics for R102.7 million 
and an additional 15% in Legend for R99.7 million.

The other transactions concluded during the year are 
explained in more detail in the Financial Performance and 
the Divisional Review sections of this report.

Financial performance
Group revenue increased by 19.4% to R35.7 billion 
(June 2017: R29.9 billion) primarily due to the significant 
volume increase in Supply Chain Africa’s commodities 
businesses, the acquisitions of the Slough Motor Corporation 
(SMC) dealerships in the United Kingdom and SG inTime’s 
net acquisition of an 88% interest in the Spanish courier 
company, Ader. Revenue also increased as a result of 
the inclusion of Essex Auto Group and the Western Cape 
dealerships for the full year. The acquired businesses 
contributed 10.8% to revenue growth.

Operating  
cash flow

R3.8bn
Market 
capitalisation at  
31 August 2018

R14.6bn
Operating 
profit earned 
offshore

60%

South Africa

Revenue

United Kingdom

Australia

Operating profit

53%

29%

7%

Europe

Africa and other

9%

2%

South Africa

United Kingdom

Australia

40%

12%

40%

Europe

Africa and other

6%

2%

OVERVIEW OF 
SUPER GROUP

GROUP 
PERFORMANCE

STATUTORY 
REPORTS

SUMMARISED 
CONSOLIDATED 

FINANCIAL 
STATEMENTS

ADDITIONAL 
INFORMATION

21SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Chief Executive Officer’s Report (continued)

Operating profit before capital items of R38.5 million 
(June 2017: R17.5 million), increased by 16.0% to 
R2 474.0 million from R2 133.5 million in the comparable 
prior year. The capital items mainly relate to the impairment 
of certain properties in Dealerships UK and the impairment 
of goodwill in Phola Coaches. The UK properties were 
revalued during the year resulting in a net value increase 
of R36.4 million. In terms of IFRS, R54.8 million positively 
impacted equity and R18.4 million was impaired against 
profits. The impairment of a portion of the Phola Coaches’ 
goodwill relates to the termination of a staff transportation 
scheme by a major mining client.

Operating profit increased by 15.1% to R2 435.5 million 
(June 2017: R2 116.1 million). The main reasons for the 
softening of the margin is due to the acquisition of lower 
margin businesses, namely SMC and Ader. The acquired 
businesses contributed 3.5% to operating profit growth.

The increase in net finance costs of 18.0% to R330.5 million 
(June 2017: R280.0 million) is attributable to the funding of 
the various acquisitions, as well as the funding of the working 
capital and the properties acquired with SMC. The average 
interest rate paid on borrowings was 5.8% (June 2017: 6.2%) 
and the average interest rate earned on cash was 3.1% 
(June 2017: 3.7%).

Profit before tax increased by 14.7% to R2 105.0 million (June 
2017: R1 836.1 million). The effective tax rate increased to 
29.1% (June 2017: 27.4%). Excluding the capital items and 
other one-off items, the effective tax rate was 27.7% (June 
2017: 27.9%).

Earnings per share and headline earnings per share increased 
by 12.7% to 320.8 cents (June 2017: 284.7 cents) and 15.3% 
to 332.2 cents (June 2017: 288.2 cents), respectively.

The increase in total assets of 14.8% to R28.5 billion (June 
2017: R24.9 billion) is mainly due to the newly acquired assets 
in SMC and Ader, together with an increase in the vehicle 
fleet in the commodity businesses. The Group’s return on 
net operating assets, after tax, is 12.3% (June 2017: 12.2%) 
with the Group’s weighted average cost of capital being 
8.6% (June 2017: 8.2%).

The Group’s net debt position at 30 June 2018 is 
R2 853.9 million, a decrease of R251.8 million, resulting in the 
net debt to equity ratio improving to 25.1% from 31.5% at 30 
June 2017. The net asset value per share increased by 13.0% 
to R27.05 at 30 June 2018 from R23.94 at 30 June 2017.

Operating cash flow increased by 21.4% for the year to 
R3 776.7 million (June 2017: R3 111.4 million) mainly because 
of the strong cash generation from the Supply Chain Africa 
businesses, a combination of the acquisition of SMC, the 
inclusion of the Western Cape dealerships and Motiva for the 
full year compared to the prior year. Super Group invested 
R2 517 million (June 2017: R2 976 million) in net additions 
and acquisitions to ensure future growth for the Group.
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Divisional reviews
Revenue contributions for the year to June 2018 reflect that the Dealerships division generated 54% of the Group's turnover 
(June 2017: 53%). The revenue contributions for the Supply Chain business segment remained the same as last year at 35%, 
while the Fleet Solutions segment was 1% down at 11% (June 2017: 12%).

The EBITA contributions from the Fleet Solutions operations decreased to 45% from 50% last year, with Dealerships remaining 
relatively flat at 21% (June 2017: 20%). The Supply Chain business contributed 34% of EBITA, increasing by 4% from 30% in 
June 2017.

Supply Chain Africa

Revenue

Supply Chain Europe

Fleet Africa

EBITA

26.7%

8.7%

1.7%

SG Fleet

Dealerships SA

8.9%

26.2%

Dealerships UK 27.8%

Supply Chain Africa

Supply Chain Europe

Fleet Africa

25.8%

8.1%

4.4%

SG Fleet

Dealerships SA

40.7%

12.2%

Dealerships UK 8.8%

2018

2018

Supply Chain Africa

Revenue

Supply Chain Europe

Fleet Africa

EBITA

27.9%

6.7%

2.1%

SG Fleet

Dealerships SA

10.0%

30.4%

Dealerships UK 22.9%

Supply Chain Africa

Supply Chain Europe

Fleet Africa

21.0%

8.5%

6.4%

SG Fleet

Dealerships SA

43.7%

12.5%

Dealerships UK 7.9%

2017

2017

For a comprehensive overview of each division and business, refer to pages 26 to 58 of this Integrated Report.

Governance and sustainability initiatives
Super Group, across both our African and international operations, continues to invest in its people by way of individual 
development, equality and performance-based advancement to ensure that we maintain a balanced and highly-skilled workforce.

High standards of honesty, integrity, behaviour and ethics in dealing with all stakeholders are a priority as always, and everyone 
employed by the Group must subscribe to our Code of Ethics and Business Conduct, which requires them to maintain high 
personal ethical standards and to act in good faith and in the best interests of the Group.

Super Group actively contributes to the social upliftment of previously disadvantaged communities as well as where there is 
a real need. We have again invested in numerous projects which are set out in more detail in the Sustainability Report. The 
Group’s total CSI contribution totals R8.7 million.

Super Group’s strong B-BBEE Level 1 credentials will greatly benefit the 
Group in the South African environment.
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The Group continues to focus on environmentally friendly 
business practices. Many of these initiatives make good 
business sense in that they form part of the Group’s continuing 
drive to improve efficiencies. The Group continues to ensure 
that its vehicles are properly maintained and not overloaded. 
Along with continuous driver training, this ensures that 
carbon emissions from all vehicles meet manufacturers’ 
specifications.

For more detail on the Group’s corporate governance and 
sustainability practices, refer to our website.

Prospects and strategy
The Group has mixed views on the economic conditions 
and prospects for our businesses across our geographical 
regions, for the new financial year ending 30 June 2019.

Africa: Despite the election of the new political leadership 
in South Africa, policy uncertainty is extremely negative for 
economic growth and there is no indication of economic 
stimulation or the encouragement of investment in South 
Africa. Encouraging to the Group is government’s anti-
corruption stance which bodes well for the South African 
businesses in terms of securing new tenders, especially for 
Fleet Africa. The African market conditions in the mining 
commodity sectors are expected to remain fairly similar to 
the 2018 financial year. The medium-term outlook remains 
subdued for consumer-facing industries and growth 
prospects in the supply chain industries continue to be 
weighed down by margin pressure on the back of strong 
competition and poor consumer demand. The dealership 
market will remain under pressure as a result of the weak 
consumer and the soft economy.

Australasia: In Australia, a trend towards higher value-
add solutions in the FML market continues with SG Fleet 
being well positioned, as a specialised provider to blue 
chip companies, to benefit from this trend. Demand for 
management services for electric fleets, as well as for 
telematics and driver safety applications is growing steadily. 
The New Zealand economy has seen a relatively lengthy 
period of strong growth. This positive mood was reflected 
in healthy tender activity, providing continued opportunities 
for SG Fleet.

Chief Executive Officer’s Report (continued)

UK: The economic climate in the UK saw some improvement 
during the year and that was reflected in an uptick in 
interest in both tool-of-trade, particularly light commercial 
vehicles, and salary packaging services. Another area that 
has seen increased interest is personal contract hire. The 
UK dealership market seems to be stabilising despite the 
continuing uncertainty regarding the Brexit outcome.

Europe: Germany, with its high employment rate, remains 
a challenge in terms of driver shortages in the SG inTime 
business. USA’s trade wars, together with the Brexit outcome 
uncertainty, plagues the European market and continues 
to be a concern for the Supply Chain Europe businesses. 
Nevertheless, the inTime business should perform adequately 
into the forthcoming financial year.

The Group’s strategy of being an innovative, integrated 
mobility solutions company remains integral to growing and 
expanding its core businesses with the Group exploring 
viable acquisition opportunities, both locally and abroad. The 
Group should perform reasonably well in the next year mainly 
on the back of a strong African commodities performance 
and new business in the South African consumer-facing 
operations.
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I also want to thank our people for their continued hard work 
and dedication. This dedication is what makes Super Group 
the great company it is, and without your support we would 
not achieve the levels of success we have enjoyed to date.

To our shareholders, customers, suppliers, advisers and 
business partners, thank you for your ongoing support.

Peter Mountford
Chief Executive Officer

27 September 2018
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R693m
Profit 
before tax

Operating 
profit

R789m
Revenue
R13bn

7 650 
employees

7 520
SG inTime 

subcontractors

3 798
vehicles/trucks

16 
countries in which 

Supply Chain operates

Supply Chain
Supply Chain in focus

The Supply Chain division has operations in Southern Africa and Europe. 
Super Group combines operational excellence with powerful technology 
and ongoing innovation to create dynamic supply chain solutions and 
time-critical courier services that enhance the profitability and efficiency of 
its customers and clients. Supply Chain has a strong operational footprint 
across the entire supply chain and time-critical courier service offering 
focusing on providing end-to-end integrated mobility and delivery solutions.

At Super Group, we work with our customers and clients to create flexible 
and adaptable supply chain solutions and time-critical courier services that 
can respond quickly to the changing demands of the marketplace. We 
provide custom solutions that are scalable to any industry and any supply 
chain and time-critical courier service environment with the aim to deliver 
profits and enhancing our competitive advantage.

Revenue Operating profit Profit before tax Net operating assets

35%* 32%* 33%* 49%*

* Indicated as a percentage of Group contribution excluding Services
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Operating environment

With a growing footprint in Africa and Europe, the Supply Chain businesses 
are cognisant to contribute to the Group's value creation story.

Africa
DRC, Zambia, Botswana, Zimbabwe, 
Mozambique, South Africa, Lesotho 
and Swaziland

Europe
Sweden, Poland, Hungary, Czech 
Republic, Romania, Germany, Spain 
and Portugal
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Supply Chain Africa

Inputs
∕	 End-to-end	supply	

chain solutions

∕	 People

∕	 Brands	

∕	 Technical	skills

∕	 Supplier	and	customer	
relationships

∕	 Business	development

∕	 Geographic	presence

∕	 Leading	market	share	
in certain sectors

Strategy
Supply Chain Africa's strategy is to be one of the leading end-to-end 
supply chain solution companies in Southern Africa. The business 
combines the skills of a team with many years of supply chain experience 
with assets, such as the Super Park distribution hub, and world-class 
technology to drive efficiencies for clients within a multidisciplinary 
environment. The strategic vision for Super Group is to create a focused 
supply chain business with above-average growth and margins, generating 
solid returns on invested capital.

Business model

Peter Mountford  (60)
BCom, BAcc, HDip Tax, MBA (with distinction, Warwick), CA(SA)  
Chief Executive Officer Supply Chain Africa  
(excluding SG Consumer and SG Convenience)

Philip Smith  (54)
BCom, BAcc and CA(SA)
Executive Director of Super Group Trading Proprietary Limited, 
SG Consumer and SG Convenience 

Refer to website for more information

WAREHOUSING AND 
DISTRIBUTION

TRANSPORTATION

SERVICE
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∕	 One-stop	supply	chain	solutions	
offering

∕	 Revenue	up	13.7%

∕	 High	staff	retention	and	a	
satisfied workforce

∕	 Operating	profit	up	45.9%

∕	 Brand	recognition	and	reputation	 ∕	 RNOA	of	12.6%
∕	 Increase	competence	of	staff	to	

provide efficient service
∕	 WACC	of	11.2%

∕	 Long-term	supplier	and	
customer relationships

∕	 Major	contracts	retained

∕		 Innovative	service	offering ∕	 New	contracts	secured
∕	 Expand	geographic	presentation	

in Southern Africa
∕	 6	839	Employees

∕	 Retain	and	increase	market	
share

∕	 3	722	Vehicles/trucks

Material risks Mitigation of risks
∕ Competitive trading – undercutting prices  

on new contracts
∕ Identify new contracts
∕ Not accepting loss-making contracts

∕ Fuel price fluctuations ∕ Changes in fuel prices are passed onto the customer

∕ Staff retention ∕ Payment of market-related salaries and meaningful  
performance-related incentives

∕ Foreign exchange fluctuations ∕ Invoicing in the same currency that the majority of costs are incurred

∕ Commodity prices – unstable ∕ Diversifying types of loads and transport routes

∕ African risk – political ∕ Appropriate ownership structures are in place

Opportunities
∕ The economic pressure experienced by smaller supply chain operators is creating attractive acquisition opportunities in 

various areas of the supply chain.

∕ Pursue selected logistics business proposals in sub-Saharan Africa.

R’000 Change %
Year ended 

30 June 2018
Year ended

30 June 2017

Revenue 13.7 9 484 107 8 344 186
EBITA 41.4 681 659 482 163
EBITA margin 7.2% 5.8%
Operating profit 45.9 654 618 448 528
Operating profit margin 6.9% 5.4%
Profit before taxation 46.9 607 645 413 665
Net operating assets 15.9 4 005 439 3 455 840
RNOA 12.6% 9.6%
WACC 11.2%

Outputs Outcomes
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Supply Chain Africa (continued)

Activities
The Supply Chain Africa Division delivers an end-to-end supply chain solution through the integration of its multiple 
business units. Its services include: 

∕ Supply chain optimisation
∕ Consulting
∕ Technology
∕ Procurement
∕ Third-party distribution
∕ Transport
∕ Multi-temperature controlled product distribution
∕ Bulk raw material transportation
∕ Warehousing 

∕ Time-critical courier services
∕ Inbound and outbound freight forwarding
∕ Customs clearing
∕ Import and export consolidation
∕ International airfreight services
∕ Bonded cross-border transport
∕ Brand management
∕ Sales and merchandising
∕ Integrated distribution to the national convenience market

The Supply Chain Africa business comprises the following main underlying businesses:

Name Business

COMMODITY
SG Coal is a logistics services company that provides the hauling of dry bulk goods such as coal, 
chrome and “run-of-mine minerals” in tipper trucks. SG Coal is a business built on more than 
60 years of practical experience. The company has one of the biggest fleets of coal haulage trucks 
in Africa. The greatest advantage the company has in the market is its “end-to-end” supply of road 
maintenance vehicles, loaders and other yellow equipment. In this way it supplies the total demand 
of a coal mine's coal haulage needs. Super Group has an 85% interest in SG Coal.

Legend is a logistics services company that provides the hauling of coal for coal mines. Super 
Group has a 90% interest in Legend.

African Logistics is the Group's sub-Saharan African transport business, operating primarily 
between South Africa, Zimbabwe, Zambia, Malawi, DRC and Mozambique. Over 70% of its 
volumes come from commodity-related transport. It moves mining equipment and supplies 
north to the Zambian and DRC copper belt and transports mining products south for export. The 
balance of the volumes come from transporting agricultural products and aids for governments 
and multinational non-governmental organisations.

INDUSTRIAL
SG Freight (including SG Bulk) is a freight, dry bulk powder and liquids distribution business. SG 
Freight provides a national primary haulage service across the country with deliveries also being 
made into Botswana, Namibia and Mozambique. 80% of all tonnage moved is through long-term 
contracts across a blue-chip customer base. Market sectors include paper and pulp, packaging, 
building materials, food and plastics industries. It also provides short and long-haul tanker 
transportation to clients in the civil engineering, construction, mining and cement industries.

SG Mobility is a niche supply chain management company focused on providing clients with 
fully integrated supply chain solutions that can respond quickly to the changing demands of the 
marketplace. It specialises in the management of the warehousing and outbound distribution of 
parts and accessories for clients in the automotive, IT, mining and pharmaceutical sectors. Supply 
Chain Africa, through SG Mobility, owns a 90% interest in MDS, a web-based express domestic 
courier company, servicing both individuals and corporates.

Phola Coaches is a leading provider of passenger transport solutions and bus charter services. 
The company's core business is focused on long-term passenger transport contracts in the 
construction, mining, power generation and higher education sectors. Super Group has a 
controlling 75% interest in Phola Coaches.
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Name Business

Super Rent is the Group's truck hire business with a national footprint covering all major centres 
across South Africa. Super Rent operates over 1 700 vehicles with a wide range of vehicles 
available for short- medium- or long-term hire from light utility vehicles to panel vans to trucks. 
The fleet includes a unique range of specialist commercial vehicles for hire including refrigerated 
trucks, crane trucks and passenger busses. The business also provides FML, outsourced 
distribution services and can assist with professional drivers and van assistants.

VSc (Virtual Supply Chain) Solutions is a global supply chain consulting and technology company. 
The business focuses exclusively on best practices in the design, implementation and ongoing 
management of consulting and technology solutions across the supply chain.

SG Agility is a freight forwarding and clearing agent that focuses on diversified industrial 
customers. It ensures that goods get from their point of departure to their destination in the 
most cost and time effective manner, and in their original condition. SG Agility helps importers 
to enhance product lifecycles, reduce inventory costs, and achieve greater returns on working 
capital. SG Agility is a joint venture between Super Group (55%) and Agility (45%).

CONSUMER
SG Consumer provides end-to-end supply chain solutions for the FMCG industry. The business 
specialises in the primary and secondary distribution, warehousing and debtors’ administration 
of products ranging from foodstuffs, personal hygiene, detergents, plastic ware and beverage 
and confectionery type products. Core services entail primary transport from factory through 
to full warehousing functionality and distribution to customers. These services are performed 
whilst utilising state-of-the-art warehouse management, route planning and vehicle monitoring 
technologies.

SG Convenience is the largest player in South Africa's convenience distribution market, distributing 
to over 23 000 outlets nationwide. The Group has a 20 000m2 distribution centre at Super Park in 
Johannesburg and a 16 000m2 warehouse in Cape Town. The Port Elizabeth, Durban, Nelspruit 
and George distribution centres have sufficient space to meet current demand. The business 
spread of SG Convenience is as follows: 54% to retail forecourt stores, 18% to convenience 
stores, 12% to the hospitality industry, and 16% to other entities such as schools, hospitals, gyms 
and golf clubs. SG Convenience is the only true multi-temperature convenience distributor in South 
Africa, offering clients frozen, chilled and ambient temperature categories in one delivery. The SG 
Convenience service also includes the distribution of liquor to hotels, restaurants and retail liquor 
chains and stores. Together with SG Gateway Services, SG Consumer and Super Group Brands, 
SG Convenience provides an integrated national logistics service to its customers.

Digistics is a procurement and food distribution business, distributing multi-temperature controlled 
product portfolios for McDonalds, KFC, King Pie, Corner Bakery, Pizza Hut and other QSRs.
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Results for 2018
Supply Chain Africa’s excellent results were largely attributable to the performance by the commodity businesses, which 
includes SG Coal, Legend and African Logistics. SG Coal and Legend experienced a significant increase in volumes 
whilst the African Logistics business benefited from improved transport rates. During the year, the Group’s Black Woman 
Empowerment Scheme acquired a 15% interest in SG Coal.

The consumer-facing operations within Supply Chain Africa, comprising of SG Consumer, SG Convenience and Digistics, 
reported negative growth, nevertheless, operating margins improved. The performance by these businesses were largely 
impacted by the economic difficulties faced by the South African consumer resulting in the substantial decline in demand 
experienced in the FMCG and Quick Service Restaurant industries.

The remaining supply chain businesses also encountered tough trading conditions but managed to increase the overall 
operating profit margin. The operating profit for this segment of the Supply Chain Africa business includes the R28 million 
partial impairment of the Phola Coaches’ goodwill. Effective 1 October 2017, Super Group acquired a 90% interest in the 
MDS Group, a web-based express domestic courier company, which contributed positively to the results.

The graphs below illustrate the revenue and operating profit contributions by industry-related businesses:

Governance and sustainability 
Refer to the Corporate Governance and Sustainability Reports on the Group’s website.

Outlook for 2019
The outlook for Supply Chain Africa remains optimistic, and the business will continue to pursue selected opportunities in 
higher-growth niche markets. The key focus of management is to retain its existing client and customer base, as well as 
securing new profitable long-term contracts. 

Coal demand is also expected to benefit from the increasing need for electricity in emerging economies and the outlook 
is favourable for Supply Chain Africa’s commodities businesses. Supply Chain will seek to diversify into other mining and 
other commodities, with cross-border also expanding its service offering to include tyre re-treading and fuel sales at their 
existing depots.

Our industrial and consumer-facing operations within South Africa, in particular, are impacted by the subdued economic 
environment. Despite the optimism surrounding the change in political leadership in December 2017, this optimism 
diminished and did not translate into a change in the economic climate for the year under review. We believe that 
any sustainable improvement in the local trading environment will depend on the new political leadership adopting 
sensible economic strategies, addressing high unemployment rates, and stimulating activity in critical areas including 
manufacturing, mining and tourism. Super Group has secured some meaningful contracts which should benefit the 
Group going forward. The Group thus remains well positioned for any recovery in the industrial and consumer-facing 
businesses.

Supply Chain Africa (continued)

Commodity
(SG Coal, Legend and 
African Logistics)

Revenue per sector

Industrial
(SG Freight, Phola Coaches and 
other supply chain businesses)

Consumer
(SG Consumer, 
SG Convenience and Digistics)

Operating profit per sector

43.0%

20.5%

36.5%

Commodity
(SG Coal, Legend and 
African Logistics)

Industrial
(SG Freight, Phola Coaches and 
other supply chain businesses)

Consumer
(SG Consumer, 
SG Convenience and Digistics)

70.6%

27.1%

2.3%

32 SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



OVERVIEW OF 
SUPER GROUP

GROUP 
PERFORMANCE

STATUTORY 
REPORTS

SUMMARISED 
CONSOLIDATED 

FINANCIAL 
STATEMENTS

ADDITIONAL 
INFORMATION

33SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Supply Chain Europe

Inputs Business model
∕	 Provide	time-critical	

delivery services

∕	 Courier	service	business

∕	 People

∕	 Brands	

∕	 Technical	skills

∕	 Business	development

∕	 Long-term	supplier	and	
customer relationships

∕	 Geographic	presence

∕	 Market	share	

Strategy
Supply Chain Europe's strategy is to be one of the leading time-critical 
delivery service and courier businesses in Europe.

Torsten Prelle  (54)
Diplom-Kaufmann 
Chief Executive Officer SG inTime

Refer to website for more information

SERVICE 
OFFERING
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Outputs Outcomes

R’000 Change %
Year ended 

30 June 2018
Year ended

30 June 2017
Revenue 55.3 3 103 273 1 997 915
EBITA 10.4 214 758 194 468
EBITA margin 6.9% 9.7%
Operating profit 11.9 134 479 120 158
Operating profit margin 4.3% 6.0%
Profit before taxation 8.7 84 918 78 105
Net operating assets 13.2 2 650 972 2 341 101
RNOA 3.8% 3.4%
WACC 5.7%

Material risks Mitigation of risks
∕	 Competitive trading environment ∕	 Securing new contracts

∕	 Cost cutting initiatives

∕	 Brexit: Renegotiations of trade agreements 
between Eurozone countries and the UK 

∕	 Developments continue to be monitored

Opportunities
∕	 Continue to explore new business opportunities in the logistics sector through acquisitions. 
∕	 Expand its time-critical delivery and courier service businesses into other geographically regions, in particular the 

Southern and Eastern European environments.

∕	 Company	of	choice	for	time-critical	
deliveries

∕	 Revenue	up	50.6%	in	Euro

∕	 Expand	courier	service	offering ∕	 Operating	profit	up	8.5%	in	
Euro

∕	 High	staff	retention	and	a	satisfied	
workforce

∕	 RNOA	of	3.8%

∕	 Brand	recognition	and	reputation ∕	 WACC	of	5.7%
∕	 Increase	competence ∕	 Major	contracts	retained
∕	 Innovative	service	offering ∕	 New	contracts	secured
∕	 Solid	supplier	and	customer	

relationships
∕	 811	Employees

∕	 Expand	into	other	geographic	regions	
(i.e. UK) as well as in other European 
countries not currently a presence

∕	 76	Vehicles/trucks

∕	 Retain	and	increase	market	share ∕	 7	520	Subcontractors
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Supply Chain Europe (continued)

Activities
SG inTime is a German-based logistics company and headquartered in Germany. SG inTime has 17 operating branches 
across Germany, Sweden, Hungary, Romania, the Czech Republic and Poland. It operates in the niche logistics sector 
of time-critical delivery services across 18 countries in Europe. Customers are in the automotive, electronics, hazardous 
goods, life sciences, pharmaceutical, temperature controlled, emergency blood and medical service industries. SG inTime 
owns proprietary dispatching software that optimises transport capacity utilisation. Super Group has a 75% equity interest 
in inTime.

SG inTime has an 88% interest in Ader, a Spanish courier and express transport operator. Ader, founded in 1992, has 17 
offices throughout Spain and 15 operations in the Eurozone. Ader specialises in the provision of dedicated and exclusive 
transport and logistics solutions. 

Results for 2018
Supply Chain Europe’s results did not meet expectations for the year under review. SG inTime’s, excluding Ader, EBITA 
margin reduced from 9.7% to 8.2% as cost pressures resulted from a shortage of subcontractors as the company had 
to source drivers from other countries, given Germany’s high employment rate. Sales volumes were up 12.9%, which is a 
combination of an increase in transport loads of 7.1% and an increase in kilometers per load of 5.5%. Unfortunately, this was 
off-set by unrecovered subcontractor cost escalations and diesel price increases.

The increase in results were due to the inclusion of Ader, a Spanish courier and express transport operator, from 4 July 
2017. Ader’s business model generates lower margins, moderating the division’s overall operating profit margin. Ader’s 
EBITA margin is 4.3%.

In Euro-terms, revenue and operating profit increased by 50.6% and 8.5%, respectively. The weakening of the average Rand 
against the Euro positively impacted Super Group’s profit before tax by R4.8 million (June 2017: negative impact of R7.5 
million).

Governance and sustainability 
Refer to the Corporate Governance and Sustainability Reports on the Group’s website.

Outlook for 2019
Supply Chain Europe’s businesses face several major uncertainties, including the outcome of the prolonged Brexit 
negotiation, the impact of the US trade wars and the continuing changing legislation in relation to vehicle emissions. 

SG inTime is exploring other opportunities in Europe and will continue to focus on cost-containment initiatives.
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R1.0bn
Profit 
before tax

Operating 
profit

R1.1bn
Revenue
R3.8bn

866 
employees

1st
SG Fleet's Australian 

market position

146 962 
vehicles/specialised 

vehicles

5 
countries in which Fleet 

Solutions operates

Fleet Solutions
Fleet Solutions in focus

The Fleet Solutions division has operations in South Africa, Australia, New 
Zealand and the United Kingdom. The division provides world-class fleet 
solutions to suit individual customer needs and requirements, focusing on the 
containment of costs and operating risks associated with fleet ownership.

From fully maintained operating leases through to pure fleet management 
services for corporate and government clients and small to medium 
businesses.

We deliver optimal solutions utilising the latest fleet management technologies 
supported by specialist skills resulting in lower operating risk management, 
higher utilisation, improved efficiencies and greater cost savings.

Revenue Operating profit Profit before tax Net operating assets

11%* 46%* 50%* 32%*

* Indicated as a percentage of Group contribution excluding Services

38 SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Operating environment

SG Fleet operates in Australia, New Zealand and the United Kingdom with 
Fleet Africa operating in sub-Saharan Africa.

Fleet Africa
Kenya and South Africa

SG Fleet
Australia, New Zealand, 
United Kingdom
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Fleet Africa

Inputs
∕	 End-to-end	fleet	management	

solutions business 

∕	 Solid	relationships	with:

∕	 OEMs
∕	 Banks
∕	 Insurance	providers
∕	 Vehicle	tracking	and	

tracing organisations
∕	 Vehicle	accessory	

suppliers
∕	 Fuel	suppliers

∕	 People

∕	 Technical	skills

∕	 Business	systems	and	
product development

∕	 OEM	and	customer	
relationships

Strategy
Fleet Africa’s strategy is to be a leading provider of fleet solutions in 
Southern Africa in commercial and specialised fleets for both private and 
public enterprises.

Business model

Bonisile Makubalo  (48)
N.D. Mech Eng, MBA and busy with a PhD
Chief Executive Officer Fleet Africa

Refer to website for more information

SERVICE
OFFERINGOEMs
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Material risks Mitigation of risks
∕ Dependency on large State-owned company 

contracts
∕ Target private company tender providers
∕ Secure more long-term business opportunities
∕ Explore opportunities beyond the borders of South Africa

∕ African risk – political ∕ Appropriate ownership structures are in place

∕ Staff retention ∕ Payment of market-related salaries and meaningful performance-
related incentives

∕ Foreign exchange fluctuations ∕ Invoicing in the same currency that the majority of costs are incurred

Opportunities
∕ The trend by the large corporate companies to outsource the management of their fleet continues.

∕ The public sector continues to pose good growth opportunity.

∕ Focusing on new fleet management opportunities in sub-Saharan Africa.

∕ Provide consulting services in the fleet management arena to existing and potential customers.

∕ Collaboration with SG Fleet in respect of product innovation and systems development.

∕ Partnership with telematics service provider to provide leading technology at competitive pricing.

R’000 Change %
Year ended 

30 June 2018
Year ended

30 June 2017
Revenue (0.3) 621 300 623 357
Operating profit (20.4) 116 997 146 921
Operating profit margin 18.8% 23.6%
Profit before taxation (16.4) 108 146 129 284
Net operating assets 4.2 1 035 491 993 739
RNOA 8.3% 10.8%
WACC 11.2%

Outputs Outcomes
∕	 One-stop	fleet	management	

solutions to corporates, 
government and municipalities

∕	 Revenue	down	0.3%
∕	 Operating	profit	down	20.4%
∕	 RNOA	of	8.3%

∕	 Cost	competitive	fleet	pricing ∕	 WACC	of	11.2%
∕	 Major	FML	contracts	

retained
∕	 Two	major	new	FML	

contracts secured
∕	 140	Employees

∕	 6	412	Vehicles/trucks
∕	 High	staff	retention	and	a	

satisfied workforce
∕	 Specialist	knowledge	in	FML	

products
∕	 Innovative	product	and	service	

offering
∕	 Long-term	supplier	and	

customer relationships
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Fleet Africa (continued)

Activities
Fleet Africa, one of only two specialised fleet management solutions companies in South Africa, provides flexible, turnkey fleet 
management solutions, which are designed to meet the specific transport and vehicle management needs of government and 
parastatal customers. Specialised skills and the latest technology are used to leverage ownership and operating risks, through 
off-balance sheet financing, improved fleet utilisation, increased efficiencies and cost savings.

Additional value-added services are provided including driver, fuel and tyre management; accident and insurance administration 
fleet optimisation and route planning; vehicle tracking and recovery; and access to Fleet Africa’s 24/7/365 call centre and 
national service/repair network. Fleet Africa is one of the leading “true” fleet management companies providing custom 
solutions that are tailored to each client’s unique business requirements. Through its customer-centric approach, experience, 
specialist skills-base, and application of advanced technologies, Fleet Africa’s clients are assured of a sustainable, reliable 
fleet management partner. Fleet Africa, through dedication and commitment, retained its B-BBEE level 2 contributor status 
following the onerous changes to the B-BBEE Charter and is ISO9002 certified.

Results for 2018
Fleet Africa’s results for the year ended 30 June 2018 were disappointing given the loss of the Polokwane contract and the 
slow roll-out of the City of Tshwane emergency vehicles FML contract, as well as the National Department of Transport’s 
(NDoT’s) fleet maintenance contract. The implementation of the City of Tshwane’s emergency vehicles FML contract has now 
been completed.

Fleet Africa retained its Level 2 B-BBEE contributor status, which was critical for the business

Governance and sustainability
  Refer to the Corporate Governance and Sustainability Reports on the Group’s website.

Outlook for 2019
Fleet Africa operates in a highly competitive environment where the lead-times on government contracts are protracted and 
unethical practices, historically, were the order of the day. We are more optimistic given government’s anti-corruption drive. 
Due to Fleet Africa being selective when exploring and tendering on new fleet management contract opportunities, as well as 
having its own anti-corruption stance, the business should benefit from operating in a more ethical environment.

Fleet Africa is pleased that it has renewed a FML contract with one of its existing large parastatal companies, which has been a 
client for 25 years. In addition, Fleet Africa won back a district municipality FML contract previously managed by the business. 
The business is in the final stages of completing its joint venture agreement with General Motors and Co-op Bank in Kenya and 
managed to secure an additional 132 vehicles on the Kenya government FML contract, which it won last year.

Fleet Africa continues to leverage various technological and vehicle intelligence offerings into its existing and new client 
environments.
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SG Fleet

Inputs
∕	 End-to-end	mobility	fleet	

management and novated lease 
solutions business 

∕	 Solid	relationships	with:

∕	 OEMs
∕	 Banks
∕	 Insurance	providers
∕	 Vehicle	tracking	and	tracing	

organisations
∕	 Vehicle	accessory	suppliers
∕	 Fuel	suppliers

∕	 People

∕	 Technical	skills

∕	 Business	systems	and	product	
development

∕	 OEM	and	customer	
relationships

∕	 Geographic	presence	in	
Australia, UK and New Zealand

Strategy
SG Fleet’s strategy is to be the leading provider of integrated mobility solutions 
in its chosen markets.

Business model

Robbie Blau  (50)
BComm, LLB (Cum Laude), HDip Tax Law
Chief Executive Officer SG Fleet

Refer to website for more information

SERVICE
OFFERINGOEMs
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Material risks Mitigation of risks
∕ Inability to predict future market movements in the used 

vehicle market.
∕ Strong manufacturer, dealer and wholesaler relationships. 

∕ Failure to obtain funding or appropriately priced funding. ∕ Diversify key funders to reduce dependencies.

Opportunities
∕ Focus on organic and acquisitive growth in corporate fleet management and novated lease markets in Australia, New 

Zealand and the United Kingdom.

∕ Innovation and product development to enhance value add to customers and build a comprehensive offering of mobility 
solutions.

R’000 Change %
Year ended 

30 June 2018
Year ended

30 June 2017
Revenue 5.9 3 163 135 2 985 856
EBITA 7.1 1 073 587 1 002 689
EBITA margin 33.9% 33.6%
Operating profit 7.4 1 008 781 939 455
Operating profit margin 31.9% 31.5%
Profit before taxation 8.1 923 554 853 961
Net operating assets (4.7) 3 389 454 3 555 688
RNOA 20.3% 20.7%
WACC 7.8%

Outputs Outcomes
∕	 One-stop	mobility	fleet	

management and novated lease 
solutions business to corporates, 
government and municipalities

∕	 Revenue	up	9.4%	in	AUD
∕	 Operating	profit	up	10.8%	in	AUD
∕	 RNOA	of	20.3%

∕	 Cost	competitive	fleet	pricing ∕	 WACC	of	7.8%
∕	 Major	FML	and	novated	lease	contracts	

retained
∕	 New	major	FML	contracts	secured
∕	 726	Employees
∕	 140	550	Vehicles/trucks

∕	 High	staff	retention	and	a	
satisfied workforce

∕	 Specialist	knowledge	in	FML	and	
novated lease products

∕	 Innovative	product	and	service	
offering

∕	 Long-term	supplier	and	
customer relationships

∕	 Expand	geographic	
representation in Australia, UK 
and New Zealand
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SG Fleet (continued)

Activities
SG Fleet is a leading provider of integrated mobility solutions, including fleet management, vehicle leasing and salary packaging 
services to corporate and government customers. SG Fleet has a presence across Australia, as well as in the United Kingdom 
and New Zealand. SG Fleet listed on the Australian Securities Exchange in March 2014.

The SG Fleet Group operates under two brands across corporate and consumer business segments: SG Fleet (operating in 
Australia, UK and New Zealand) and nlc (Australia).

The company has a unique position in the marketplace, built on the experience and product expertise of its team. SG Fleet prides 
itself on the strength of its relationships with blue-chip corporate and government customers. These long-term relationships 
have been built around a customer-centric approach to service delivery and the development of bespoke but scalable solutions 
to meet the needs of each customer.

An innovative mindset is core to everything SG Fleet does. The company actively contributes to the global discussion about the 
future of transport and is shaping the new mobility landscape in cooperation with all levels of government, as well as leading 
corporates. SG Fleet continuously evolves its highly advanced fleet management capabilities and flexible mobility solutions, 
consistently exceeding its customers’ expectations.

Results for 2018
SG Fleet successfully addressed a number of challenges encountered towards the end of the first half of the financial year 
to deliver a better performance in the second half. The overall business performed well, with good contributions from the 
acquisitions made in the UK in the previous year, as well as from the New Zealand operations. The main theme of the year has 
been the continued growth in the range of products and services provided to customers.

Total revenue and operating profit for the 2018 financial year, in AUD-terms, was up 9.4% and 10.8%, respectively, on the 
previous corresponding period. SG Fleet managed to increase its operating profit margin on the back of a greater contribution 
from the end-of-lease income revenue line.

The strengthening of the average Rand against the Australian Dollar negatively impacted Super Group’s profit before tax by 
an amount of R28.9 million (June 2017: R25.3 million).

Governance and sustainability
  Refer to the Corporate Governance and Sustainability Reports on the Group’s website.

Outlook for 2019
Growth in the current financial year will come primarily from ongoing activities, supplemented by further product and services 
expansion, which are expected to accelerate in future years as the company brings its mobility services solutions to market. 
Both add growth layers to existing activities, as will any acquisitions.

Many of the products the company has already brought to market are only in the early stages of adoption, although 
that adoption is accelerating. There is an extensive range of solutions that will be rolled out over the next few 
years. Innovation remains a key driver in this process and to enhance that focus, the company has established 
a dedicated innovation hub.

For more information on SG Fleet, please refer to the website www.sgfleet.com/au.
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R364m
Profit 
before tax

Operating 
profit

R550m
Revenue
R19.3bn

3 272 
employees

32
Dealerships UK

51 
Dealerships SA

5 
key UK franchise areas

Dealerships
Dealership in focus

The Dealerships division has operations in South Africa and the United 
Kingdom. The Dealerships SA business is made up of passenger and 
commercial vehicle franchises comprising over 25 of the major franchise 
brands sold in the country. 

The Dealerships UK business represents five large OEMs, of which Ford 
is the largest.

Revenue Operating profit Profit before tax Net operating assets

54%* 22%* 17%* 19%*

* Indicated as a percentage of Group contribution excluding Services
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Operating environment

Dealerships SA and Dealerships UK operate in the areas mentioned below.

Dealerships SA
Gauteng, North West, Mpumalanga 
and Western Cape Provinces

Dealerships UK
Coventry, Rugby, Nuneaton, Warwick, 
Solihull, Riverside, Daventry, Kettering, 
Northampton, Romford, Warley, 
Upminster, Basildon, Swindon, Bath, 
Billericay, Rayleigh, Southend, Lakeside, 
Slough, Windsor, Uxbridge, Hillingdon, 
Gravesend, Sittingbourne and Crayford.
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Dealerships SA

Inputs Business model
∕	 Relationships	with	OEMs

∕	 Excellent	customer	service

∕	 After	market	service

∕	 People

∕	 Strong	sales	team

∕	 Geographic	dealership	
presence in South Africa

Strategy
Dealerships SA’s strategy is to be a leading dealerships business representing 
various OEMs across South Africa.

R'000 Change %
Year ended 

30 June 2018
Year ended

30 June 2017
Revenue 3.1 9 356 603 9 074 861
Operating profit 12.0 322 621 288 101
Operating profit margin 3.4% 3.2%
Profit before taxation 9.6 231 004 210 683
Net operating assets 9.6 1 096 354 1 000 715
RNOA 22.2% 35.7%
WACC 11.2%

SERVICE 
OFFERING

Graeme Watson  (52)
Chief Executive Officer Dealerships

Refer to website for more information
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Outputs Outcomes
∕	 Solid	and	long-term	

relationships with OEMs

∕	 Repeat	business

∕	 Loyal	customers

∕	 Staff	retention

∕	 Increase	revenue

∕	 Expand	geographic	dealership	
representation in South Africa

∕	 Revenue	up	3.1%

∕	 Operating	profit	up	12%

∕	 RNOA	of	22.2%

∕	 WACC	of	11.2%

∕	 13.4%	increase	in	new	vehicles	
sold 

∕	 9.4%	increase	in	used	vehicles	
sold

∕	 1	861	employees

Material risks Mitigation of risks
∕	 New vehicle market: Vehicle price and interest rate increases are 

having a negative effect on new vehicle volumes. The decline in 
volumes will continue to have a negative impact on margins and gross 
profit generation, as well as the potential to earn factory incentives.

∕	 Portfolio of dealerships representing many 
vehicle brands

∕	 Resource-based local economies: The vehicle market in 
Rustenburg appears to have stabilised after the ongoing labour 
issues in the Platinum and Metal sectors, but the negative outlook 
on resources in general, as well as the possibility of labour issues 
re-occurring has made consumers in this area more cautious.

∕	 Monitoring the conditions in high risk areas

∕	 Global market conditions/Rand volatility: Conditions in the global 
markets causing severe Rand weakness and instability has resulted 
in increased vehicle pricing, which will negatively impact new vehicle 
sales. Price and interest rate increases over the past year have 
resulted in additional margin pressure, which is likely to continue.

∕	 Marketing of locally manufactured vehicles

∕	 Staff: Employment cost inflation and the availability of skilled 
personnel.

∕	 Improved recruitment process to ensure 
quality staff are employed, trained and 
developed.

Opportunities
∕	 Ownership of strategic 

properties
∕	 Significant advantages can be derived through strategic property ownership by 

reducing lease cost averaging and avoiding substantial rental escalations.

∕	 “Going Above and Beyond” ∕	 Dealerships’ culture has improved staff morale ensuring staff retention, ultimately 
resulting in improved customer service and retention.

∕	 Finance and insurance income ∕	 The division continues to improve the contribution received from back-end income 
and continuously seeks out further opportunities, enabling these levels to be 
maintained.

∕	 Parts and Service ∕	 A growing new vehicle car parc, offset slightly by extended service intervals, 
continues to create an opportunity for improved cost absorption and margin mix.

∕	 Multi-franchising ∕	 Selected OEMs are allowing multi-franchising in certain areas, and Dealerships SA 
has a number of these arrangements in place, and expect to realise the benefits in 
the coming year.

∕	 Online marketing and sales ∕	 Increased focus on the online marketing environments will provide increased sales 
opportunities to the division.
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Dealerships SA (continued)

Activities
The Dealerships business consists of 51 (June 2017: 54) franchised motor dealerships – 43 (June 2017: 45) passenger vehicle, 
seven (June 2017: eight) commercial vehicles and one (June 2017: one) Super Group Wholesale dealerships – based in the 
Gauteng, North West Mpumalanga and Western Cape Provinces.

The division represents most major brands including Nissan, Renault, Ford, Mazda, Toyota, Lexus, Mercedes-Benz (including 
SMART), Honda, Land Rover, Jaguar, Volvo, Chrysler, Jeep, Dodge, Volkswagen, Audi, Isuzu, Opel, Suzuki, Alfa Romeo, Fiat 
(including Abarth), UD trucks, Hino trucks, FUSO trucks, Mercedes-Benz trucks and Isuzu trucks. Most new vehicle sales are 
passenger and light commercial vehicles, while medium, heavy and extra heavy commercial vehicles represent slightly more 
than 6% (June 2017: 6%) of new vehicle sales.

Results for 2018
Dealerships SA reported a strong set of results notwithstanding the subdued trading environment, significantly outperforming 
the NAAMSA statistics. The results include the nine Western Cape dealerships for the full year compared to only 10 months in 
the prior comparable year. As a result of Mercedes-Benz changing their business model from a franchise to an agency model, 
revenue and profitability of these dealerships reduced. National Mercedes-Benz sales volumes also declined by 17% in the 
second half of the financial year.

Dealerships SA sold one General Motors dealership and closed another, following the announcement that General Motors 
are exiting South Africa. Dealerships delivered a 13.4% growth rate in new vehicle sales (excluding dealerships sold/closed), 
outperforming the NAAMSA dealer market, which reported an increase of only 2.7% in new vehicle sales for the year ended 
30 June 2018, by 10.7%. Used vehicle sales increased by 9.4% over the same period (excluding dealerships sold/closed). The 
Parts and Services business continued to perform well. Dealerships SA increased its operating margin to 3.4% from 3.2% 
reported in the prior comparable year.

Governance and sustainability
  Refer to the Corporate Governance and Sustainability Reports on the Group’s website.

Outlook for 2019
The Dealerships SA business is anticipating difficult trading conditions to continue as consumers remain under pressure. 
We do foresee a downward trend in the market given slow economic growth and economic and structural uncertainly in South 
Africa. The change in the Mercedes-Benz model has not helped matters. However, we are well-placed in the market to take 
advantage of any recovery within the market.
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Dealerships UK

Inputs Business model
∕	 Relationships	with	OEMs

∕	 Excellent	customer	service

∕	 After	market	service

∕	 People

∕	 Strong	sales	team

∕	 Geographic	dealership	
presence in the UK

Strategy
Dealerships UK’s strategy is to be the leading Ford dealership in the five 
counties around London and expand its dealership representation in the other 
dealerships it owns across London.

R'000 Change %
Year ended 

30 June 2018
Year ended

30 June 2017
Revenue 45.1 9 925 263 6 840 438
EBITA 28.8 232 472 180 424
EBITA margin 2.3% 2.6%
Operating profit 29.7 227 282 175 243
Operating profit margin 2.3% 2.6%
Profit before taxation 13.6 132 862 116 965
Net operating assets 25.0 1 578 721 1 262 857
RNOA 12.9% 13.3%
WACC 6.6%

SERVICE 
OFFERING

Mike Phillips  (62)
Chief Executive Officer Dealerships UK

Refer to website for more information
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Outputs Outcomes
∕	 Solid	and	long-term	relationships	

with OEMs

∕	 Repeat	business

∕	 Loyal	customers

∕	 Staff	retention

∕	 Increase	revenue

∕	 Expand	geographic	dealership	
representation in UK

∕	 Revenue	up	44.8%	in	GBP

∕	 Operating	profit	up	29.5%	in	GBP

∕	 RNOA	of	12.9%

∕	 WACC	of	6.6%

∕	 9.2%	growth	in	existing	dealerships

∕	 43.8%	growth	including	acquired	
dealerships

∕	 1	411	employees

Material risks Mitigation of risks
∕	 New vehicle market: New commercial stock availability 

continues to be poor. This is particularly frustrating as demand 
remains strong. Although the business is taking advantage of 
improved margins, the poor stock availability may at some point 
affect contribution and overall profitability.

∕	 Monitoring market conditions and ensuring staying 
ahead of market trends. 

∕	 Key management: The loss of any senior executives will 
potentially create management and leadership challenges in this 
highly competitive market.

∕	 Succession planning is ongoing and the 
management and reporting structures of the 
business are regularly reviewed and adapted to 
accommodate this where necessary.

∕	 Dilapidations: The onerous nature of UK leases regarding the 
dilapidation process and cost at the end of a lease is an area of 
concern and of potential unbudgeted cost to the business.

∕	 Consider budgeting for any potential costs that 
may arise, as well as undertaking intensive initial 
assessments of all properties.

∕	 Brexit: The long-term effect of Brexit on the UK economy when 
trade agreements are renegotiated.

∕	 Ford vehicles are imported from Europe into the UK 
and trade renegotiations and the timing thereof will 
be closely monitored.

Opportunities
∕	 New vehicle sales Ford continues to be the market leader in the UK and Dealerships UK has a strong Ford 

presence with flagship dealerships in key locations.

∕	 Fleet and commercial Demand continues to be high for commercial vehicles in the UK, and our dealerships are 
geographically well positioned to take advantage of this segment.

∕	 Used vehicle sales Interest rates remain low and stable, with only small increases likely in the next 
12 months; therefore the relatively buoyant used car market is expected to continue. The 
introduction of fixed interest rates has proved successful so far and potentially enhances 
the ability to sell added value products.

∕	 Service and parts A growing ageing vehicle car parc with the customers keeping their vehicles for longer 
periods, means an increasing opportunity for servicing repairs and parts.

∕	 Ownership of strategic 
properties

Availability of properties in the UK is limited and thus, relocation at the end of a lease 
is often difficult and costly. Fortunately, the lease terms on the existing sites are long, 
while significant advantage can be derived through strategic property ownership. If the 
economy continues to grow and interest rates remain stable, it is likely that commercial 
property prices will increase and make it costly to acquire in the future.
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Dealerships UK (continued)

Activities
Allen Ford is the second largest independently-owned Ford franchise network in the UK, operating in total 32 dealership outlets. 
There are 24 (June 2017: 18) franchised Ford motor dealerships, four (June 2017: four) franchised Kia dealerships, two Suzuki 
dealerships, as well as a Mazda and a Fiat dealership in five key franchise areas in England. 

This includes Ford dealerships in Coventry, Rugby, Nuneaton and Warwick and a Kia dealership in Solihull. In Northampton 
County, Allen Ford has four Ford dealerships in Northampton Riverside (Fortune Close) and Bedford Road (with the latter 
being a commercial vehicle dealer), Daventry and Kettering. In Essex County, Allen Ford has eight Ford dealerships, two Kia 
dealerships and one Mazda and one Fiat dealerships. 

One of the Ford dealerships, situated in Basildon, is regarded as the largest flagship for Ford in the UK, and is close to the Ford 
Dunton Technical Centre. In the fourth county, Swindon, Allen Ford has Ford dealerships in Swindon and Bath, as well as a 
Kia dealership in Bath. Allen Ford acquired Slough Motor Corporation effective 4 July 2017 for R414.3 million, which includes 
six Ford and two Suzuki dealerships in Kent and Berkshire.

As one of the UK’s leading Ford dealership groups, Allen Ford has substantial leverage, enabling it to stock large volumes of 
new and used passenger and light commercial vehicles (vans), which in turn gives the group a competitive advantage in the 
high volume new vehicle market. The Group is also a Motability Premier Partner, which is the leading car scheme in the UK 
for disabled people, enabling them to use their UK Government-funded mobility allowance to lease a new car. Moreover, it is 
one of the UK’s largest Privilege dealers, selling a high volume of cars at preferential prices to Ford, Jaguar, Land Rover and 
Aston Martin employees and their families.

Results for 2018
Dealerships UK’s results were positively impacted by the inclusion of Essex Auto Group and Slough Motor Corporation for 
the full year. The UK dealership market, during the reporting period, experienced a steep decline of 11% in new vehicle sales. 
Ford, with the introduction of the new Focus and Fiesta models in the second half of the financial year, made up for the lost 
market share in the UK, as a result of temporary and unprecedented supply problems with the old models.

Overall vehicle sales in Dealerships UK, contrary to the general new vehicle market trend and seeing the benefit of its strong 
Ford presence in key regions, grew by 9.2% in its existing dealerships, and including the acquired dealerships, up 43.8%. 
Dealerships UK reported used vehicle sales growth of 8.1% from its existing dealerships and including the acquired dealerships, 
growth of 51.6%.

Revenue and operating profit, in GBP-terms, increased 44.8% and 29.5%, respectively.

The UK properties were revalued during the year and this resulted in a net value increase of R36.4 million. In terms of IFRS, 
R54.8 million positively impacted equity and R18.4 million was impaired against profits.

Governance and sustainability
  Refer to the Corporate Governance and Sustainability Reports on the Group’s website.

Outlook for 2019
The UK dealership market is expected to stabilise despite the uncertainty pertaining to the 
effect of Brexit and the speculation regarding the change in government policies on shifting 
diesel technology used towards the latest cleaner Euro 6 diesel standard. The strong 
Ford and Kia presence of Dealerships UK in key counties will deliver once the above 
uncertainties have been resolved.
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Services
The Services segment includes the Corporate and the Mauritius 
operations. The Services segment performed well on the back of the solid 
performance by Treasury together with other recoveries.

The Corporate operations entail the Head Office and IT functions of the 
South African operations.

Super Group Commercial Trading, based in Mauritius, specialises in 
trade finance, commercial trading and foreign exchange management. 
All of Super Group South Africa’s international procurement activities are 
administered through this business.

South Africa

Mauritius
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Remuneration Report

Introduction
Super Group’s remuneration philosophy is set with the intentions of ensuring the achievement of the Group’s performance 
objectives and the encouragement of sustainable long-term performance. The remuneration policy has a direct impact on 
employee behaviour, operational performance, company culture and strategic alignment of the Group. The Remuneration 
Committee (“Remco”) addresses issues relating to the remuneration of directors and senior management and ensures that 
the remuneration levels are sufficient to attract, retain, motivate and reward directors and executives of the quality needed to 
run the Group successfully.

Remco

Chairperson John Newbury (Independent Non-executive Director) 

Members Philip Vallet (Independent Non-executive Director)

Valentine Chitalu (Independent Non-executive Director)

Independence All Remco members are Independent Non-executive directors

Secretary Peter Mountford

Role and function Remco considers the remuneration policy of the Group with the assistance and guidance of independent 
external consultants, P-E Corporate Services, where necessary, to determine market-related 
remuneration levels.

Responsibilities  ∕ Reviews Exco’s performance, at appropriate intervals, to motivate employees to perform to required 
standards and to retain their services by offering and maintaining market-related remuneration in 
line with their performance. Remuneration is linked to corporate and individual performance.

 ∕ Ensures that the executive directors’ remuneration mix, in respect of “guaranteed pay” and “variable 
pay”, is appropriate, so as to align the directors’ interests with those of shareholders.

 ∕ Assesses succession planning at executive and senior management levels. The CEO, in consultation 
with Remco, is responsible for ensuring that adequate succession plans are in place.

 ∕ Approves the remuneration of senior management who are members of Exco reporting to the CEO 
and receives the details of remuneration of the managers who report to the members of the Exco.

 ∕ Adjustments to directors’ and Exco members’ total remuneration are recommended to the Board 
for individual approval.

Assurance Remco is governed by the good corporate governance principles and the Group’s value statement. The 
members of Remco hereby confirms that they were diligent in exercising their duties of care and skill 
and that they have taken reasonable steps to ensure that they performed their duties in accordance 
with the Remco mandate.

In keeping with good corporate governance practices, the CEO attends meetings by invitation only and is not entitled to vote. 
The CEO does not participate in discussions regarding his own remuneration.

In terms of King IV, the company should obtain the endorsement of its shareholders pertaining to the company’s remuneration 
policy and the implementation of this policy at the AGM. If more than 25% of the total votes cast by the shareholders, present and 
voting, be against either resolutions, the company will issue an announcement on SENS inviting shareholders who voted against 
the resolutions to meet with the members of the Remco. The process to be followed will be set out in a SENS announcement.
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The Super Group remuneration policy received support from the shareholders who voted in favour of the policy at the most 
recent and prior AGMs and the results are indicated in the table below:

Percentage of “For” votes
28 November 

2017
22 November 

2016

Endorsement of the remuneration policy 75.14% 95.09%

Endorsement of the implementation of the remuneration policy 77.08% N/A

Activities undertaken by Remco during the year
During the year under review, Remco reviewed the remuneration policy to ensure that it is aligned with applicable regulation 
and remuneration principles contained in the Group’s value statement as well as corporate governance guidelines. 

The Remuneration Report was aligned to King IV Principles to articulate and demonstrate the link between strategy, value 
creation, performance and remuneration. 

Remco also reviewed the remuneration packages and structure of executives to ensure that they are competitive in the relevant 
market and are aligned with shareholders’ interest as well as with the Group’s strategy and performance. 

Outlook for 2019
Remco has identified the following key areas for the year ending 30 June 2019:

 ∕ Be the employer of choice in the industries in which Super Group operates.

 ∕ Develop and retain existing employees.

 ∕ Identify, develop and retain a skilled and knowledgeable workforce.

 ∕ Attract new talent and skills whilst addressing race and gender diversity.

The following action items have been identified to achieve our goals:

 ∕ Engagement with employees at all levels and across all geographies.

 ∕ Creating an environment for all employees to develop themselves.

 ∕ Relevant and meaningful internal and external development programmes. 
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SECTION A:
REMUNERATION POLICY
Objectives of the remuneration policy
The overriding objective of the Group Remuneration and Reward Policy is to “pay for performance”.

The Group Reward and Performance Policy is designed to: 

 ∕ Support and help execute the Group strategy by rewarding staff members for “performance” and for “living the values”.

 ∕ Build together with the performance management process, a culture of high performance by ensuring that “reward” 
encompasses the performance of both the individual and the business. 

 ∕ Excellent performance will be rewarded (above the market average), which will ensure both the attraction and retention of 
key talent and high performers.

 ∕ Conversely, poor performance needs to be managed until a satisfactory level of performance is attained or the employee 
exits the business.

Key principles of the remuneration policy
The Group’s value statement governs the way employees conduct themselves in all interactions internally and externally. 
The value system is of such importance that a significant percentage of an individual’s bonus is linked to how they apply the 
Group’s value system.

The Group’s vision describes the feedback expected from customers, employers, the investment market, competitors and 
suppliers.

Paramount importance is placed on the vision and as a result, 90% of an employee’s bonus is based on the achievement of 
the overall Group vision. Every employee has a responsibility to the Group to assist in achieving this target.

While the policy pertains to monetary reward, it should be acknowledged that reward also encompasses learning and 
development opportunities (performance management; career development, succession planning) and work environment 
(leadership; culture; involvement; transformation; work/life balance).

Remuneration policy and structure for executive directors
The executive directors are appointed to the Board to bring to the Group the skills and experience appropriate to its needs. 
The guaranteed remuneration is based on the median of the market, with discretion to pay a premium (typically 5% to 20%) 
to the median for the attraction and retention of the executive directors.

Remco aims to align the directors’ total remuneration with shareholders’ interest by ensuring that a significant portion of their 
package is linked to the achievement of performance targets.

Executive directors’ salaries comprise a cash salary which is reviewed annually by Remco. Salaries are compared to pay levels 
of other South African companies to ensure sustainable performance and market competitiveness. The individual salaries 
of directors are reviewed annually in light of their own performance, experience, responsibility and Group performance. The 
company makes contributions to defined contribution plans on behalf of the executive directors on the basis of a percentage 
of cash salary. Death and disability cover provided to executive directors reflects best practice among comparable employers 
in South Africa. Other benefits include car and travel benefits and cover on the Group’s medical healthcare scheme. These 
elements comprise the fixed remuneration component.

Remuneration Report (continued)
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Total remuneration package of executive management and 
employees
The total remuneration package of a Super Group executive management employee is split between “guaranteed pay” and 
“variable pay”. In addition, there are long-term incentive schemes available for executive management to ensure the retention 
of key employees.

Guaranteed pay
Guaranteed pay is that remuneration which is contractually guaranteed to the employee and is generally paid to the employee 
on a monthly basis.

Guaranteed pay is also referred to as base pay and may be inclusive of any benefits that the individual employee may receive. 
Super Group strives to provide its employees with a benefit offering that is competitive with the local or regional market offering 
for that level of employee at a cost to company level. In the case of members of unions, their pay is based on the agreements 
concluded by the Road Freight Bargaining Council.

At a total annual guaranteed salary level (variable pay excluded), Super Group offers market-related salaries. At a total annual 
salary level (guaranteed and variable pay), Super Group strives to be a superior payer, the underlying philosophy being that 
when the company and the individual achieve a high level of performance, the overall reward is superior to that of the average 
market offering.

The business units are responsible to ensure that individual employees are correctly positioned in the market from a guaranteed 
pay perspective and to this end must conduct regular market surveys and benchmarking studies. At a minimum this must 
be done on an annual basis but, where necessary, should be done to correct any imbalances. These studies use data that is 
accurate, relevant and up to date and take into consideration local market conditions as well as inflation trends.

REMUNERATION PACKAGE SPLIT

GUARANTEED
Cash-based remuneration

VARIABLE
Bonus LONG-TERM INCENTIVES

Paid monthly Paid annually Awarded annually

50% – 75% of package 25% – 60% of package

Includes:
 ∕ Basic salary
 ∕ Medical healthcare 

scheme
 ∕ Car and travel benefits

Executive directors

Targets

Bonus
 weighting 

%

CEO 
Maximum 

bonus 
achieve-

ment
%

CFO
Maximum 

bonus 
achieve-

ment
%

Profit before tax growth >9% 25.0 30.0 25.0

Return on net operating assets 
>WACC + 30% premium 
(2017: 12.2%) 25.0 30.0 25.0

HEPS growth >9% 40.0 40.0 40.0

Discretionary personal KPIs 10.0 10.0 10.0

Total 100.0 110.0 100.0

Executive directors and certain 
employees

Three forms of increases:
 ∕ Performance-based
 ∕ Merit
 ∕ Adjustment to bring in line 

with market

Share Appreciation Rights Scheme 
(SARS)
Objectives:
 ∕ To recognise the contribution to 

the growth in value of the Group's 
equity;

 ∕ Retain key employees; and
 ∕ To align management and 

shareholder interests

Targets:
 ∕ Vesting of the SARS rights is 

subject to HEPS growth of >2% 
above CPI over a three-year 
performance period following the 
award

Senior executives

Targets
Bonus 
split %

Profit before tax growth >9% 90.0
Discretionary personal KPIs 10.0
Total 100.00
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Remuneration Report (continued)

Variable pay
Variable pay is that remuneration which is not guaranteed to the employee and which payment is dependent on the achievement 
of specified criteria at an individual employee level and/or a collective business level. This form of remuneration is also known 
as “at risk” pay.

Variable pay or “at risk” pay takes the form of bonuses or commission, with the latter being applicable generally to sales 
(quota-bearing) staff.

Generally, an employee’s variable pay is in the form of a bonus and is split into a “business performance bonus” portion and a 
“discretionary performance bonus” portion. The targets and bonus achievement splits for the executive directors and senior 
executives are set out on page 67.

Although commission is, by definition, also a form of “at risk” or variable pay in that it is not guaranteed to the employee, the 
criteria on which commission are earned are fundamentally different to those applied to bonus earnings.

Remuneration package split
The package percentage split between the guaranteed and variable pay needs to be appropriate to the level of accountability 
carried by the individual employee and their “line of sight” in the business (i.e. the ability to affect the results). The guiding 
principle is that the greater the level of accountability and the closer the “line of sight”, the greater the risk portion of an 
employee’s remuneration package. The risk portion of remuneration ranges from 75:25 to 50:60 fixed to variable.

The targets for the executive directors are as follows:

Targets

Group CEO
 Maximum

 bonus(1)

 achievement
%

Group CFO
Maximum 

bonus 
achievement

 %

Profit before tax growth >9% 30.0 25.0
Return on net operating assets >WACC +30% premium (2017: 12.2%) 30.0 25.0
HEPS growth >9% 40.0 40.0
Discretionary personal KPIs 10.0 10.0

Total 110.0 100.0

Note 1: Percentage of annual guaranteed pay. The Group CEO can earn a performance bonus to a maximum of 110% of his guaranteed pay. 
Bonuses are not earned in relation to any one element, should the performance in that element be less than 50% of such target. For achievement 
against target between 50% and 100%, the bonuses paid are pro-rated.

In line with the Group dropping Core HEPS as a measure, the target was changed from Core HEPS growth of >9% to HEPS 
growth of >9% with effect from F2018.The remaining targets for F2018 are unchanged from F2017. 

The targets for the senior executives are as follows:

Targets Bonus split %

Profit before tax growth >9% 90.0
Discretionary personal KPIs 10.0

Total 100.0

Senior executives can achieve bonuses of between 50% and 100% of their guaranteed pay depending on their role within the 
Group and the achievement of their targets. Bonuses are not earned should profit before or after taxation achievement be less 
than 50% of the targets. For achievement against target between 50% and 100%, the bonuses paid are pro-rated. The target 
for F2018 is unchanged from F2017.  
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Certain employees receive a bonus equivalent to approximately one month’s salary provided the Group has met its targets.

The remuneration package splits are deemed as appropriate for the various levels of employees. The PE Survey (salary surveys 
conducted by P-E Corporate Services) is one benchmark that is used to assess the market/industry salaries. For highly 
specialised positions other surveys are used.

Salary increases and salary reviews
There are three forms of salary increases that can be given, namely:

(a) Performance-based salary increase;

(b) Merit increases; and

(c) Salary adjustments.

Performance-based salary increases are awarded in recognition of an individual employee’s achievement and level of 
performance relative to their role in the organisation and the delivery against KPIs set in their performance review.

Merit increases are awarded in recognition of consistent, exceptional performance by an individual employee whose delivery 
and achievements surpass that which is normally and/or reasonably expected of an employee in that role or may be awarded 
as a result of a promotion or job role change.

Salary adjustments are awarded to ensure that an individual employee is adequately compensated for the job that they do 
and/or their knowledge or skills relative to the market value of that job and/or knowledge or skills. Adjustments are made to 
ensure that no employee is de-incentivised to perform.

All salary increases are subject to the approval of the relevant line managers and must be submitted and actioned in accordance 
with the processes and procedures established by the Group approvals framework.

Long-term incentives
The Group’s long-term incentive programme is the Share Appreciation Rights Scheme (SARS). Senior managers within the 
Group are eligible to participate in the scheme.

The scheme supports the principle of aligning management and shareholder interests. Performance conditions governing 
the vesting of these rights are intended to be stretching but achievable. The performance conditions are related to headline 
earnings per share increasing by 2% per annum above the Consumer Price Inflation Index over the three-year performance 
period following the award. The grants are conditional upon the participant remaining employed during the performance period.

Remco approves the award of the grants and certifies the achievement of the three-year target prior to the grants vesting.

Executive directors’ share option and incentive scheme 
grants
Executive directors participate in the Group’s share option and incentive schemes, which are designed to recognise the 
contributions of senior staff to the growth in the value of the Group’s equity and to retain key employees. Within the limits 
imposed by the company’s shareholders, options are allocated to the directors and senior staff in proportion to their contribution 
to the business as reflected by their seniority and the company’s performance. The options, which are allocated at a price 
determined by Remco, in terms of a resolution and the applicable JSE Listings Requirements, vest after stipulated periods 
and are exercisable after a three-year period in terms of the scheme rules.

Share option allocations are considered at least annually and are recommended by Remco and approved by the Board. 
The underlying principle of these schemes is to provide direct linkage between the interests of shareholders and the efforts 
of executives or managers.
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Remuneration Report (continued)

Targets are linked where applicable to the Group’s medium-term business plan, over rolling three-year performance periods. The 
SARS incorporates performance target requirements which must be met before the exercise of the share grants is permitted. 
Certain executive directors have an interest in the various share incentive schemes of the Group. The performance targets are 
set by Remco and may be varied from time to time.

Directors trading in company securities 
All directors are required to obtain clearance prior to trading in company securities. Such clearance must be obtained from the 
Chairman of the company or in his absence from a designated director. The Chairman consults the CEO and Group Company 
Secretary prior to his trading in the company’s securities. Directors are required to inform their portfolio/investment managers 
not to trade in the securities of the company unless they have specific written instructions from that director to do so. Directors 
also may not trade in their shares during closed periods. Directors are further prohibited from dealing in the company’s shares 
at any time when they are in possession of unpublished price-sensitive information in relation to those securities, or otherwise 
where clearance to deal is not given.

Directors’ service contracts
Peter Mountford, the CEO, has a written letter of appointment which endures indefinitely and is subject to termination on 
one month’s notice. Colin Brown, the CFO, has a written letter of appointment which endures indefinitely and is subject to 
termination on two months’ notice. Both executives have change of control clauses included in their letters of appointment. 
The contractual relationship between the company and its executive directors is controlled through Remco which comprises 
non-executive directors only.

These contracts are formulated in a manner which is consistent with the provisions of the Basic Conditions of Employment Act.

Beneficial and non-beneficial shareholding
No director of the company held any beneficial or non-beneficial shareholding in the issued shares of the company as at 
30 June 2018. 

Interest of directors in contracts
Fluxmans Attorneys, a director-related entity, was appointed to assist Super Group with corporate law advisory services in 
respect of various transactions and several other corporate and labour matters. During the year the Group paid Fluxmans 
Attorneys R3.9 million (2017: R2.7 million) for general legal services of which approximately 36.1% (2017: 23.7%) is in respect 
of disbursements paid by Fluxmans on behalf of Super Group.

The directors have certified that they were not materially interested in any transaction of material significance and which 
significantly affected the business of the Group, with the company or any of its subsidiaries. Accordingly, no conflict of interest 
with regard to directors’ interests in contracts exists. There have been no material changes in the aforegoing between 30 June 
2018 and the date of this report.
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SECTION B:
DIRECTORS’ REMUNERATION AND FEES
The achievement of targets for the executive directors for FY2017 is as follows:

Targets

Group CEO 
Bonus

 weighting
%

Group CFO 
Bonus 

weighting 
%

F2017
 achievements

%

Group CEO
Bonus 

achievement
%

Group CFO
Bonus

 achievement
%

Profit before tax growth >9% 30.0 25.0 93.0 27.9 23.2
Return on net operating assets >WACC +30% 
premium (2017: 10.7%) 30.0 25.0 100.0 30.0 25.0
Core HEPS growth >9% 40.0 40.0 89.2 35.7 35.7
Discretionary personal KPIs 10.0 10.0 100.0 10.0 10.0

Total 110.0 100.0  103.6 93.9

The targeted increase in HEPS for the award of the 2015 share options was 21.9% (2017: 2014 share options 22%). The actual 
growth in HEPS over the period was 25.6% (2017: 30.6%).

The following tables show a breakdown of the annual remuneration (excluding equity awards) of directors for the years ended 
30 June 2018 and 30 June 2017. 

Year ended 
30 June 2018

Basic
 remuneration1 

Subsidiary
directors’ 

fees2
Retirement

 contributions 

Other 
material

 benefits3
Total excl

 performance 
Performance

 bonus Total 
R R R R R R R

P Mountford 5 201 446 1 166 855 349 999 348 555 7 066 855 6 820 000 13 886 855
C Brown 3 070 444 – 349 999 127 556 3 547 999 3 000 000 6 547 999

Total 8 271 890 1 166 855 699 998 476 111 10 614 854 9 820 000 20 434 854

Notes:
1. Remuneration comprises gross salary.
2. For services as a director of SG Fleet, amounting to AUD117 502.
3. Other material benefits include entitlement to fuel, cover on the Group’s medical healthcare and disability scheme, funeral benefits and travel 

allowances. These benefits are granted on similar terms to other senior executives.

Year ended 
30 June 2017

Basic
 remuneration1 

Subsidiary
 directors’

 fees2
Retirement 

contributions 

Other
 material

 benefits3
Total excl

 performance 
Performance

 bonus Total 
R R R R R R R

P Mountford 4 972 160  1 199 648 346 399 280 073 6 798 280 6 990 000 13 788 280 
C Brown 2 944 204 – 347 066 155 492 3 446 762 3 440 000 6 886 762 

Total 7 916 364 1 199 648 693 465 435 565 10 245 042 10 430 000 20 675 042 

Notes:
1. Remuneration comprises gross salary.
2. For services as a director of SG Fleet, amounting to AUD117 500.
3. Other material benefits include entitlement to fuel, cover on the Group’s medical healthcare and disability scheme, funeral benefits and travel 

allowances. These benefits are granted on similar terms to other senior executives.
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Remuneration Report (continued)

Non-executive directors’ fees 
Non-executive directors generally receive fixed fees for service on the Board and Board committees. Non-executive directors 
do not receive short-term incentives nor do they participate in any long-term incentive schemes. The fees paid to non-executive 
directors were approved by Remco, the Board and shareholders at the AGM.

 Fixed 
directors’

 fees including
 allowances

Meeting
 attendance

 fees

Year ended
30 June 2018

(excl VAT)

 Year ended
30 June 2017

(excl VAT)
R R R R

P Vallet1 – South Africa 700 000 265 000 965 000 852 083
E Banda 361 667 205 000 566 667 564 167
V Chitalu 361 667 170 000 531 667 474 167
J Newbury 361 667 265 000 626 667 679 167
D Rose 361 667 420 000 781 667 704 167
M Cassim 361 667 230 000 591 667 534 167

Total 2 508 335 1 555 000 4 063 335 3 807 918

Note 1: Billed by Fluxmans Inc. P Vallet’s full-time employer.

Executive directors’ share option and incentive scheme grants
Analysis of directors’ share option entitlements as at 30 June 2018

Executive 
directors’ 
options

Allocation
date

Strike
price

R
Balance at

 01/07/2017 Awarded Exercised  
Exercise

 date 

Exercise
 price

R
Balance at

 30/06/2018  

Share 
based

 payment
 expenses

R’000

Peter Mountford 26/08/2013 22.33 584 546 584 546 28/08/2017 39.83 –
19/08/2014 31.13 1 087 020 215 454

300 000
271 566

28/08/2017
01/09/2017
22/09/2017

39.83
40.68
43.35

300 000

26/08/2015 31.85 1 071 370 1 071 370
31/08/2016 40.20 850 000 850 000
30/08/2017 38.64 – 1 200 000 1 200 000

Total   3 592 936 1 200 000 1 371 566 3 421 370 6 173

Colin Brown 19/08/2014 31.13 760 914 760 914 29/08/2017 40.02 –
  26/08/2015 31.85 749 959 749 959

31/08/2016 40.20 500 000 500 000
30/08/2017 38.64 – 650 000 650 000

Total   2 010 873 650 000 760 914 1 899 959 3 627

Total directors’ 
options   5 603 809 1 850 000 2 132 480 5 321 329 9 800
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Share option gains after tax

2018 2017
Executive directors R’000 R’000

P Mountford 10 058 6 492
C Brown 3 720 9 597

Total 13 778 16 089

Directors trading in company securities 
The only change between 30 June 2018 and the date of this report is that Mr John Newbury purchased 27 500 shares for a total 
consideration of R1 014 374.05 on 28 August 2018.

On behalf of the Remuneration Committee

John Newbury
Remuneration Committee Chairman

27 September 2018
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The economic and social sustainability of Super Group is important to the Group and the Sustainability Report has been 
created which reports in more detail on its staff, environmental and Corporate Social Investment. The Group Social and Ethics 
Committee (“the Committee”) assists the Board in monitoring Super Group’s performance as a good and responsible corporate 
citizen and performs its duties in terms of regulation 43 under the Companies Act.

Group Social and Ethics Committee

Chairperson David Rose

Members Peter Mountford

Colin Brown

Exco members (by invitation)

Independence In terms of King IV, the majority of Committee members should consist of non-executive directors. 
Super Group has taken a decision that the duties of the Group Social and Ethics Committee overlaps 
with certain duties performed by Remco, the Group Audit Committee and the Group Risk Committee 
and are therefore satisfied that all of the independent non-executive directors not serving on the Group 
Social and Ethics Committee, are updated on all the social and ethics-related matters of the Group.

Secretary Nigel Redford

Role and function The Group Social and Ethics Committee has a Board-approved Social and Ethics Charter which 
incorporates the responsibilities of the Committee and its terms of reference, aligned to the guidelines 
and requirements provided by the Companies Act and King IV.

Responsibilities The Committee:

 ∕ executes its statutory duties in terms of the requirements of the Companies Act and King IV;

 ∕ regularly review the Social and Ethics Charter and update where necessary to ensure that its terms 
of reference comply with all regulatory and legislative guidelines and that the Committee performs 
its duties in terms of all the relevant regulatory requirements;

 ∕ ensures that the highest ethical standards and integrity are maintained when dealing with external 
and internal stakeholders as outlined in the Group’s Code of Ethics, available on the Group’s 
website;

 ∕ consults advisors and attend presentations on the various aspects of the duties and responsibilities 
relating to social and ethics issues;

 ∕ creates a reporting structure for the Group’s business units in respect of the Committee’s 
requirements;

 ∕ monitors the Group’s compliance with the United Nations Global Compact 10 Principles on Human 
Rights, Environment, Labour and Anti-Corruption;

 ∕ monitors the Group’s compliance with the Organisation for Economic Co-operation and 
Development recommendations regarding corruption;

 ∕ monitors the Group’s compliance with the International Labour Organisation’s definition of “Decent 
Work”;

 ∕ monitors the Group’s Corporate Social Investment;

 ∕ monitors the Group’s achievements against its Employment Equity Plan; and

 ∕ monitors the B-BBEE Staff Empowerment Scheme.

Assurance The Committee hereby confirms that it has executed its duties in accordance with these terms of reference 
during the past financial year.

Group Social and Ethics Committee Report
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Activities undertaken by the Committee during the year
The activities undertaken by the Committee during the year are set out in detail in the Sustainability Report that can be found 
on the Group’s website www.supergroup.co.za.

Stakeholder engagement
As promoted by King IV, inclusive stakeholder engagement is encouraged whereby the Board considers the legitimate interests 
and expectations of stakeholders on the basis that is in the best interests of the company, and not merely as an instrument 
to serve the interests of the shareholders.

The Companies Act also requires a company to embrace engagement with its shareholders, employees, unions, communities 
and consumers. Super Group has an established Group Social and Ethics Committee that monitors and assists with stakeholder 
engagement.

Stakeholders are also considered when assessing the materiality of issues.

Super Group believes that open and transparent communication with stakeholders is important and uses many avenues to 
facilitate the engagement with its stakeholders on a regular and constructive manner. There are various internal functions 
within the Group to ensure that the needs and requirements of all stakeholders are addressed. Super Group has a dedicated 
Human Resources department, a Group Social and Ethics Committee and investor relations function to ensure that stakeholder 
engagement is executed.

For further details on the specific engagement with each of the stakeholder categories, as well as determining materiality when 
assessing the risks associated with Super Group’s business, see the Corporate Governance Report on the website.

One-on-one meetings
Results road shows

SENS announcements
Press releases

Site visits
In-house publications

Team meetings
Intranet and internet

Tip-off line (Be Heard)
Host functions and attend conferences

Participation in industry associations
Attend product launches
Interact with trade unions
Community participation

Shareholders, 
investors and media

JSE

Financial 
institutions

Customers 
and clients

The community

Employees

Suppliers

National, provincial 
and local government

Industry 
associations

Trade unions
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Group Social and Ethics Committee Report 
(continued)
Value-added statement
A measure of the wealth created by Super Group, for various stakeholders, is the amount spent on the cost of goods and services 
provided, the remuneration paid to its employees, money paid to providers of equity and debt, taxes paid to government and 
capital reinvested in the Group.

Year ended 
30 June 2018

Year ended 
30 June 2017

R’000 % R’000 %

Revenue 35 662 856 29 873 856
Goods and services provided (26 258 749) (21 687 692)

Total wealth created 9 404 107 8 186 164

Allocated as follows:
Wealth distributed 5 953 645 63.3 5 115 424 62.5

Employees 3 765 375 40.0 3 286 394 40.1
Provider of equity capital 340 612 3.6 339 987 4.2
Providers of debt 334 206 3.6 288 673 3.5
Government 1 513 452 16.1 1 200 370 14.7

Reinvested in the Group 3 450 462 36.7 3 070 740 37.5

Total wealth distributed 9 404 107 100.0 8 186 164 100.0

Number of employees 11 930 10 797
Wealth created per employee 788 758
Wealth distributed per employee 316 304
Revenue per employee 2 989 2 767

Outlook for 2019
The Committee is satisfied with the Group’s progress in the different areas and with the plans for the 2019 financial year. The 
Committee is aware its function will continue to evolve as it addresses all the responsibilities within its mandate as well as 
bring it in line with the King IV requirements.

On behalf of the Group Social and Ethics Committee

David Rose
Group Social and Ethics Committee Chairman

27 September 2018

Employees

2018

Providers of equity capital

Providers of debt

40.0%

3.6%

3.6%

Government 16.1%

36.7%

Employees

2017

Providers of equity capital

Providers of debt

40.1%

4.2%

3.5%

Government 14.7%

37.5%Reinvested in the Group Reinvested in the Group
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The Annual Financial Statements, available on the Group’s website www.supergroup.co.za as well as the Summarised 
Consolidated Financial Statements contained in this Integrated Report, have been prepared under the supervision of the Chief 
Financial Officer, C Brown, BCompt (Hons), CA(SA) and MBL.

Colin Brown
Chief Financial Officer

27 September 2018

Preparation of the Summarised Consolidated 
Financial Statements
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Directors’ responsibilities and approval 
for the year ended 30 June 2018

The Board is required by the Companies Act to maintain adequate accounting records and is responsible for the content 
and integrity of the Annual Financial Statements of Super Group and related financial information included in this Integrated 
Report and published on the Group’s website www.supergroup.co.za. It is its responsibility to ensure that the Annual Financial 
Statements fairly present the financial position of the company and the Group at the end of the financial year and the results of 
their operations and cash flows for the year then ended, in conformity with IFRS and the requirements of the Companies Act. 
The External Auditor is engaged to express an independent opinion on the Annual Financial Statements.

The Annual Financial Statements have been audited by the independent accounting firm, KPMG Inc., which was given unrestricted 
access to all financial records and related data, including minutes of all meetings of the shareholders, the directors and its 
committees. The directors believe that all representations made to the independent auditors during the audit were valid and 
appropriate.

The Annual Financial Statements are prepared in accordance with IFRS and are based upon appropriate accounting policies 
consistently applied and supported by reasonable and prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established by the 
Group and place considerable importance on maintaining a strong control environment. To enable the directors to meet this 
responsibility, the directors set standards for internal control aimed at reducing the risk of error or loss in a cost-effective 
manner. The standards include the proper delegation of responsibilities within a clearly defined framework, effective accounting 
procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout 
the Group and all employees are required to maintain the highest ethical standards in ensuring the Group’s business is 
conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk management in the Group is 
on identifying, assessing, managing and monitoring all known forms of risk across the Group.

While operating risk cannot be fully eliminated, the Group endeavours to minimise it by ensuring that appropriate infrastructure, 
controls, systems and ethical behaviour are applied and managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management that the system of internal 
controls provides reasonable assurance that the financial records may be relied on for the preparation of the Annual Financial 
Statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance against 
material misstatement or loss.

The directors have reviewed the Group’s cash flow forecast for the year ending 30 June 2019 and, in the light of this review 
and the current financial position, they are satisfied that the company and Group have or have access to adequate resources 
to continue in operational existence for the foreseeable future.

The Annual Financial Statements of the Group and company, which have been prepared on the going-concern basis, were 
approved by the directors on 27 September 2018 and were signed on its behalf by:

Peter Mountford Colin Brown
Chief Executive Officer Chief Financial Officer

In terms of section 88(2)(e) of the Companies Act, I certify that, to the best of my knowledge and belief, Super Group has, 
in respect of the financial year ended 30 June 2018, lodged with CIPC all returns and notices required of a public company 
in terms of the Companies Act and that all such returns and notices are true, correct and up to date.

Nigel Redford
Group Company Secretary

27 September 2018

Group Company Secretary Certificate
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Group Audit Committee Report
The Group Audit Committee (or “the Committee”) is a committee approved by the shareholders which has specific statutory 
responsibilities to the shareholders in terms of section 94(7) of the Companies Act. The Committee has a sub-committee, the 
Group Risk Committee.

Group Audit Committee

Chairperson David Rose (Independent Non-executive Director)

Members Mariam Cassim (Independent Non-executive Director)
Enos Banda (Independent Non-executive Director)

Permanent invitees Peter Mountford Group (CEO)
Colin Brown Group (CFO)
Dwight Thompson (The designated Audit Partner from KPMG Inc., the Independent External Auditor)
Nicola Bryce (The Group Audit Manager from KPMG Inc.)
Zack Sieberhagen (Group Financial Controller)
Elton Biljon (Group Financial Manager)
Reyaaz Mahmood (Head of Group Audit Services and Risk Manager)
Clive Pincus (The Group Tax Manager)

By invitation Phillip Vallet (Independent Non-executive Chairman)

Secretary Nigel Redford

Role and function The Group Audit Committee assists the Board through advising and making recommendations on 
financial reporting, internal financial controls and risks, external and internal audit functions and statutory 
and regulatory compliance of the Group.

The Committee executes its responsibilities according to a Board approved Charter which is regularly 
reviewed and updated where necessary. The terms of reference are set out in the Committee Charter 
and ensures that the Committee performs its duties in terms of the Companies Act and King IV.

Responsibilities In execution of its statutory duties, the Group Audit Committee:

 ∕ Nominated the reappointment of KPMG Inc. as External Auditor and Mr Dwight Thompson as the 
individual designated auditor, after satisfying itself through enquiry that KPMG Inc. is independent 
as defined in terms of the Companies Act.

 ∕ Determined the terms of engagement and the fees to be paid to KPMG Inc. as disclosed in note 
22.3 in the Annual Financial Statements.

 ∕ Approved a Non-Audit Services Policy which determines the nature and extent of any non-audit 
services which KPMG Inc. may provide to the Group.

 ∕ Pre-approved any proposed contract with KPMG Inc. for the provision of non-audit services to the 
Group. An annual approval is made for certain services that are requested by management. The 
services rendered against this approval are reviewed at each meeting of the Committee. All other 
services are specifically approved by the Committee when requested.

 ∕ Received no complaints relating to the accounting practices of the Group, the content or auditing of 
its financial statements, the internal financial controls of the Group, nor any other related matters.

 ∕ Reviewed the Integrated Report, the Annual Financial Statements, the preliminary profit 
announcement and interim statements.

 ∕ Met with the external auditor to discuss the Annual Financial Statements prior to their approval by 
the Board.

 ∕ Reviewed the valuation of goodwill before recommending any impairment to the Board for 
approval.

 ∕ Made submissions to the Board on matters concerning the Group’s accounting policies, financial 
control, records and reporting.

 ∕ Concurred that the adoption of the going-concern premise in the preparation of the Annual 
Financial Statements was appropriate.
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Group Audit Committee

Assurance The Committee confirms, based on the processes and assurances obtained, that it: 

 ∕ has executed its duties in accordance with the terms of reference during the past financial year;

 ∕ believes that the significant internal financial controls are effective;

 ∕ believes that the accounting practices are effective;

 ∕ confirms that the external auditor has functioned in accordance with its terms of reference for the 
2018 financial year; and

 ∕ has complied with all applicable legal and regulatory responsibilities.

Activities undertaken by the Committee during the year
Oversight of risk management
The Group Audit Committee has satisfied itself that the following areas have been appropriately addressed:

 ∕ Financial reporting risks.

 ∕ Internal financial controls.

 ∕ Fraud risks as they relate to financial reporting.

 ∕ IT risks as they relate to financial reporting.

 ∕ Tax risks.

David Rose and Mariam Cassim are members of the Group Risk Committee, ensuring that the Group Audit Committee is an 
integral component of the risk management process.

Internal financial controls
The Group Audit Committee has:

 ∕ reviewed the effectiveness of the Group’s system of internal financial controls including receiving assurance from 
management and internal audit;

 ∕ reviewed significant issues raised by the External Auditor in their reports; and

 ∕ reviewed policies and procedures for preventing and detecting fraud.

Internal audit
Super Group has a full Internal Audit Department consisting of four employees. The Head of Group Audit Services is Reyaaz 
Mahmood. The Group Audit Committee approves the Internal Audit Plan and any variation thereof. The chairman of the Group 
Audit Committee meets with the Head of Group Audit Services on a regular basis and the Head of Group Audit Services has 
unfettered access to all members of the Committee.

Chief Financial Officer
The Committee is satisfied that Colin Brown has the appropriate expertise and experience to meet the responsibilities of his 
appointed position as CFO as required by the JSE.

The Committee is satisfied:

 ∕ with the expertise and experience of the Group Financial Controller, Zack Sieberhagen;

 ∕ with the expertise and experience of the Group Financial Manager, Elton Biljon; and

 ∕ that the resources within the finance function are adequate to provide the necessary support to the CFO.

In making these assessments, the Committee has obtained feedback from the External Auditor.
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Group Audit Committee Report (continued)

External Auditor
The Board, including members of the Group Audit Committee, reviewed the independence of KPMG Inc. as the Group’s 
External Auditor with Mr Dwight Thompson as the independent individual registered auditor who undertook the Group’s audit 
for the current year.

The independent investigations into the several serious issues concerning KPMG Inc. activities in South Africa by various 
regulatory authorities are still ongoing and the Board indicated that the decision to retain KPMG Inc. will be reviewed following 
the outcome of the investigations. The results of an independent investigation by a reputable Legal Firm has found that no 
KPMG Inc. partner received any benefit from the issues under investigation. After considering all of the information currently 
available and the performance of KPMG Inc. during the 2018 audit, the Group Audit Committee has recommended the 
reappointment of KPMG Inc. as the Group’s auditors to the Board.

Allen Ford (UK) Limited and its subsidiaries were audited by PricewaterhouseCoopers LLP. ABF Legend Logistics Proprietary 
Limited was audited by Malan Geldenhuys Auditors Incorporated. The Group Audit Committee is satisfied that these audits were 
completed to an acceptable standard. The Group Audit Committee reviewed the independence of PwC and Malan Geldenhuys.

Independence of the External Auditor
The assessment was made after considering the following:
 ∕ Confirmation from the External Auditor that they, or their immediate family, do not hold any significant direct or indirect 

financial interest or have any material business relationship with Super Group. The External Auditor also confirmed that 
they have internal monitoring procedures to ensure their independence.

 ∕ The External Auditor does not, other than in their capacity as External Auditor or rendering permitted non-audit services, 
receive any remuneration or other benefits from Super Group.

 ∕ The External Auditor’s independence was not impaired by the non-audit work performed having regard to the quantum of 
audit fees relative to the total fee base and the nature of the non-audit work undertaken.

 ∕ The External Auditor’s independence was not prejudiced as a result of any previous appointment as auditor. In addition, 
an audit partner rotation process is in place in accordance with the relevant legal and regulatory requirements.

 ∕ The criteria specified for independence by the Independent Regulatory Board for Auditors.

 ∕ KPMG Inc. and the designated auditor are accredited with the JSE.  

External Auditors’ fees
The Committee approved, in consultation with management, the audit fee and engagement terms for the various External 
Auditors for the 2018 financial year, as set out below:

Description of fees R’000 % of total

Audit fees 22 239 86.9
Non-audit fees 2 791 10.9
Expenses 570 2.2

Total fees 25 600 100.0

The Committee, in addition:

 ∕ reviewed and approved the non-audit services fees for the year under review and ensured that the fees were within limit 
and in line with the non-audit service policy; and

 ∕ determined the nature and extent of allowable non-audit services and approved the contract terms for the provision of 
non-audit services.
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External Auditor’s performance
The Committee:

 ∕ reviewed and approved the External Audit plan, ensuring that material risk areas were included and that coverage of the 
significant business processes was acceptable;

 ∕ monitored the effectiveness of the External Auditor in terms of audit quality and expertise; 

 ∕ reviewed the External Audit reports and management’s response, considered their effect on the Annual Financial 
Statements and internal financial controls; and

 ∕ has recommended to the Board the reappointment of KPMG Inc.

Annual Financial Statements
The Committee:

 ∕ reviewed the interim results and Annual Financial Statements, including the public announcements of the Group’s 
financial results, and made recommendations to the Board for their approval. In the course of its review, the committee:

 ∕ took appropriate steps to ensure that the Annual Financial Statements were prepared in accordance with IFRS;

 ∕ considered the appropriateness of accounting policies and disclosures made;

 ∕ in accordance with the JSE Listings Requirements approved the Group’s financial reporting procedure; and

 ∕ completed a detailed review of the going-concern assumption, confirming that it was appropriate in the preparation of the 
Annual Financial Statements.

The Committee was not required to deal with any complaints relating to accounting practices or internal audit, nor to the content 
or audit of the Annual Financial Statements, nor internal financial controls and related matters.

Key audit matters
The figures disclosed in the Annual Financial Statements in certain circumstances are arrived at using judgement. These are 
explained in detail in the accounting policies. The Committee has considered the qualitative and quantitative aspects of the 
information presented in the Annual Financial Statements and other items that require significant judgement and this is also 
noted. The Annual Financial Statements are available on the Group’s website.

Integrated Report
The Committee has evaluated the Integrated Report and the Summarised Consolidated Financial Statements of the company 
and the Group for the year ended 30 June 2018, and based on the information provided to the Group Audit Committee, considers 
that the Group complies in all material respects, with the requirements of the Companies Act and IFRS. The Committee has 
recommended the Integrated Report and Summarised Consolidated Financial Statements to the Board for approval.

On behalf of the Group Audit Committee

David Rose
Group Audit Committee Chairman

27 September 2018
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Directors’ Report
The directors present their report which forms part of the Annual Financial Statements of the company and of the Group for 
the year ended 30 June 2018.

Nature of business
Super Group Limited (Registration number 1943/016107/06), the holding company of the Group, is a company listed on the 
Main Board of the JSE in the “Industrial Transportation” sector, incorporated and domiciled in the Republic of South Africa. 
Super Group is a broad-based supply chain management business, operating predominantly in South Africa, with operations 
across sub-Saharan Africa and businesses in Australia, Europe, New Zealand and the United Kingdom. Its principal operating 
activities include supply chain management, dealerships and fleet management activities.

Financial results
The results for the year are set out in the Summarised Consolidated Financial Statements presented on pages 82 to 100 of this 
Integrated Report. The Annual Financial Statements are published on the Group’s website www.supergroup.co.za.

Year under review
The overview of the results as well as the financial performance of the Group is dealt with in the Chief Executive Officer’s Report 
and the Divisional Reviews in the Integrated Report published on the Group's website.

Significant events
SG inTime acquisition of an interest in Ader Group
SG inTime acquired Ader effective 4 July 2017 for a purchase consideration of R173.8 million. The statement of financial 
position as at 30 June 2018 has been impacted by increases in intangible assets of R135.4 million, goodwill of R67.3 million, 
trade and other receivables of R263.4 million, interest-bearing borrowings of R119.1 million and trade and other payables of 
R318.9 million as a result of this acquisition. Trading relating to the 12 months ended 30 June 2018 has been included in the 
statement of comprehensive income.

SG International Holdings Limited acquisition of SMC
SG International Holdings Limited acquired SMC effective 4 July 2017 for a purchase consideration of R414.3 million. The 
statement of financial position as at 30 June 2018 has been impacted by increases in goodwill of R152.2 million, inventories of 
R557.0 million and trade and other payables of R701.7 million as a result of this acquisition. Trading relating to the 12 months 
ended 30 June 2018 has been included in the statement of comprehensive income.

Acquisition of an additional interest in SG Fleet
During the financial year ended 30 June 2018, Super Group acquired an additional 14 186 914 shares in SG Fleet for an amount 
of R551.7 million, increasing its effective shareholding to 57% (30 June 2017: 52.4%).

Acquisition of minority interest in Digistics
Effective 18 September 2017, Super Group Holdings Proprietary Limited acquired the remaining 45.0% minority interest in 
Digistics Proprietary Limited for R102.7 million, increasing the Group’s holding to 100%.

Acquisition of an interest in MDS Group
Supply Chain Africa acquired a 90% interest in MDS Group effective 1 October 2017 for R59.0 million. MDS Group is a web-
based express domestic courier company, servicing both individuals and corporates.

Acquisition of a 15% interest in Legend
During the year Super Group Holdings Proprietary Limited acquired an additional 15.0% interest in Legend Proprietary Limited 
for R99.7 million, increasing the Group’s holding to 90%.

Disposal of a 15% interest in SG Coal
Effective 1 April 2018, SG Coal disposed 15.0% of its business to the Group’s Black Women Empowerment Scheme for 
R105.0 million.

Subsequent events
The JSE listed Super Group’s SPG004 senior unsecured notes, in terms of the company’s DMTN Programme dated 22 October 
2013 on 27 September 2018. The value of the SPG004 issue was R450 million with interest being the three-month JIBAR plus 
200 basis points, with the coupon rate payable quarterly on 27 March, 27 June, 27 September and 27 December of each year. 
The maturity date of this issue is 27 September 2023.  
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Share capital
The authorised and issued share capital is detailed in note 13 of the Annual Financial Statements.

Directors and Group Company Secretary
The names of the directors and Group Company Secretary who currently hold office are as follows:
 ∕ Phillip Vallet: Independent Non-executive Director and Chairman of the company
 ∕ John Newbury: Independent Non-executive Director
 ∕ David Rose: Independent Non-executive Director
 ∕ Mariam Cassim: Independent Non-executive Director
 ∕ Dr Enos Banda: Independent Non-executive Director
 ∕ Valentine Chitalu: Independent Non-executive Director
 ∕ Oyama Andrew Mabandla: Independent Non-executive Director
 ∕ Peter Mountford: Group CEO
 ∕ Colin Brown: Group CFO
 ∕ Nigel Redford: Group Company Secretary

The only change to the Board to the date of posting of the Integrated Report was the appointment of Oyama Andrew Mabandla 
effective 1 September 2018.

Details of directors’ remuneration, share appreciation rights and options appear on pages 67 to 69.

Dividends
The Board has resolved not to declare a dividend for the current year. The dividend policy will be reviewed in the year ahead.

Resolutions
During the year, other than the resolutions passed at the Annual General Meeting on 28 November 2017, the shareholders of the 
company passed no other resolutions. No special resolutions, the nature of which might be significant to members in the appreciation 
of the affairs of the Group, were passed by any subsidiary companies during the year covered by this Integrated Report.

Subsidiary companies
Details of the principal subsidiary companies appear on pages 100 and 101 of the Annual Financial Statements available on 
the website.

Share option schemes
Refer to note 37 of the Annual Financial Statements for information relating to option schemes, share-based payments and 
the B-BBEE Staff Empowerment Scheme.

Litigation statement
Super Group is not involved in any material legal or arbitration proceedings or legal actions, nor are the directors aware of any 
proceedings that are pending or threatened, that may have, or have had, in the 12-month period preceding the date of this 
Integrated Report, a material adverse effect on the Group’s financial position.

Material changes
There have been no material changes in the financial or trading position of the company and its subsidiaries between 30 June 2018 
and the date of this Integrated Report.

Going concern
The directors consider that the Group and company have adequate resources to continue operating for the foreseeable 
future and that it is therefore appropriate to adopt the going-concern basis in preparing the company’s financial statements. 
The directors have satisfied themselves that the Group and company are in a sound financial position and that it has access 
to sufficient borrowing facilities to meet its foreseeable cash requirements.
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Independent Auditor’s Report

Basis of preparation and accounting policies
The Summarised Consolidated Financial Statements for the year ended 30 June 2018 are prepared in accordance with the 
requirements of the JSE Limited Listings Requirements, the JSE Guidance Letter: Summary Financial Statements dated 25 July 
2011, the requirements of the Companies Act of South Africa, in accordance with the framework concepts and the measurement 
and recognition requirements of International Financial Reporting Standards (IFRS) and the SAICA Financial Reporting Guides as 
issued by the Accounting Practices Committee and Financial Pronouncements as issued by the Financial Reporting Standards 
Council and to also, as a minimum, contain the information required by IAS 34 – Interim Financial Reporting.

The accounting policies applied in the preparation of the Summarised Consolidated Financial Statements are in terms of IFRS 
and are consistent with those applied in the Annual Financial Statements. The definitions of capital items, EBITA and related 
adjustments are included in the accounting policies in the June 2018 Annual Financial Statements. There were no standards 
and amendments to standards with a material impact on the Summarised Consolidated Financial Statements that are relevant 
to and became effective for the first time in Super Group’s financial year that commenced 1 July 2017.

The Summarised Consolidated Financial Statements are extracted from the Annual Financial Statements, but are not audited. 
The Annual Financial Statements have been audited by KPMG Inc., who expressed an unmodified opinion thereon. The Annual 
Financial Statements and the Independent Auditor’s Report thereon are available for inspection at the company’s registered 
office. The directors take full responsibility for the preparation of the Summarised Consolidated Financial Statements and the 
financial information has been correctly extracted from the Annual Financial Statements.

The Independent Auditor’s Report does not necessarily report on all of the information contained in this report. Shareholders 
are therefore advised that in order to obtain a full understanding of the nature of the auditor’s engagement they should obtain 
a copy of the Independent Auditor’s Report together with the accompanying Annual Financial Statements from the issuer’s 
registered office.

Standards effective for financial year commencing 1 July 2018:

 ∕ IFRS 15 Revenue from Contracts with Customers

 ∕ IFRS 9 Financial Instruments

 ∕ Classification and Measurement of Share-based Payment Transactions (Amendments to IFRS 2)

 ∕ Transfers of Investment property (Amendments to IAS 40)

 ∕ IFRIC 22 Foreign Currency Transactions and Advance Considerations Standards effective for reporting periods starting 
on or after 1 July 2019:

 ∕ IFRS 16 Leases

 ∕ IFRIC 23 Uncertainty over Income Tax Treatments

The Group will adopt the above standards and interpretations when they become effective.

The Group has held workshops with their external auditors, KPMG Inc., and determined the potential impact of the adoption 
of IFRS 15, IFRS 9 and IFRS 16 on the Summarised Consolidated Financial Statements.

IFRS 15 – Revenue from Contracts with Customers replaces IAS 18 – Revenue, and provides a single comprehensive model for 
revenue recognition based on the satisfaction of performance obligations and additional disclosures in respect of revenue. The 
only material anticipated change is in the SG Fleet businesses resulting in a gross up of end of lease income as revenue and the 
corresponding expense for the related fleet management costs. There will be no material impact on profit or loss nor retained 

For the Independent Auditor’s Report, please refer to the Annual Financial Statements published on the Group’s website: 
www.supergroup.co.za.
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earnings; however, had the SG Fleet businesses applied the standard for the year ended 30 June 2018, revenue would have 
increased by AUD198 300 000 (R1 969 million) with a corresponding increase in expense. The new standard also introduces 
expanded disclosure requirements and changes in presentation. These are expected to change the nature and extent of the 
Group’s disclosures about its revenue from contracts with customers and associated assets.

IFRS 9 – Financial Instruments replaces IAS 39 Financial instruments. The assessment indicates that the impairment allowance 
of receivables currently estimated on the incurred loss model will be estimated on an expected credit loss model and the 
impact of the change in the allowance is not expected to have a material impact on the Group.

IFRS 16 – Leases replaces IAS 17 – Leases, introduced changes to lessee accounting, in particular, the requirement to recognise 
leases currently classified as operating leases on the Statement of Financial Position. The standard requires a lessee to recognise 
a right-of-use asset, representing its rights to use the underlying lease asset, and a lease liability representing its obligation 
to make lease payments, with certain exceptions for short-term leases or leases of low-value assets, on the Summarised 
Consolidated Statement of Financial Position. The initial assessment indicates that the present value of operating rental 
commitments disclosed in note 9 of the salient features to be recorded as a financial liability with a corresponding capitalised 
non-current asset on the Summarised Consolidated Statement of Financial Position. The related amortised finance cost 
and non-current asset depreciation will be recorded in the Summarised Consolidated Statement of Comprehensive Income, 
replacing the operating lease expenses currently recognised.

The Board’s initial view on the other standards not yet effective is that the impact is not expected to be material.

The Summarised Consolidated Financial Statements are presented in Rand, which is the company’s functional currency and 
the Group’s presentation currency, rounded to the nearest thousand.
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Notes to the Summarised Consolidated 
Financial Statements
For the comprehensive notes to the Annual Financial Statements, please refer to the Annual Financial Statements published on 
www.supergroup.co.za. Please also note that the references to the notes in the Summarised Consolidated Financial Statements 
correspond to the notes in the Annual Financial Statements to ensure the consistent use of the notes.
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Summarised Consolidated Statement of 
Comprehensive Income
for the year ended 30 June 2018

Year ended
30 June 2018

 R’000

Year ended
30 June 2017

 R’000

Revenue   35 662 856  29 873 856 

Depreciation and amortisation (excluding amortisation of PPA intangibles)  (857 232)  (750 697)
Operating expenditure – excluding capital items  (32 154 348)  (26 813 272)
Operating expenditure – capital items  (38 450)  (17 474)
EBITA  2 612 826  2 292 413 

Amortisation of PPA intangibles  (177 316)  (176 360)

Operating profit  2 435 510  2 116 053 

Finance costs  (467 196)  (441 171)
Interest received and income from equity-accounted investees  136 727  161 171 
Profit before income tax  2 105 041  1 836 053 

Income tax expense  (612 848)  (503 322)
Profit for the year  1 492 193  1 332 731 

Profit for the year attributable to:

Non-controlling interests (NCI)  340 612  339 987 
Equity holders of Super Group  1 151 581  992 744 

 1 492 193  1 332 731 

Other comprehensive income (OCI)

Item which will be reclassified to profit or loss: 231 438  (414 073)

Translation adjustment 226 711  (418 503)
Effective portion of hedge  6 171  6 897 
Tax effect of effective portion of hedge  (1 444)  (2 467)
Items which will not be reclassified to profit or loss:  59 299  (15 363)

Revaluation of land and buildings  73 987  (9 148)
Tax effect and change in capital gains tax inclusion rate of revaluation 
of land and buildings  (14 688)  (6 215)
Other comprehensive income for the year (net of tax) 290 737  (429 436)

Total comprehensive income for the year (net of tax) 1 782 930  903 295 

Total comprehensive income for the year attributable to:

Non-controlling interests  391 109  220 604 
Equity holders of Super Group 1 391 821  682 691 

1 782 930  903 295 

RECONCILIATION OF HEADLINE EARNINGS  

Profit attributable to equity holders of Super Group  1 151 581  992 744 
Capital items after tax and NCI (refer to note 8 in salient features)  41 142  12 416 
Headline earnings for the year  1 192 723  1 005 160 

Earnings per share (cents)1

Basic  320.8  284.7 
Diluted  319.9  282.6 

Headline earnings per share (cents)1

Basic  332.2  288.2 
Diluted  331.3  286.1 

1 The comparative earnings per share and headline earnings per share have been restated in terms of IAS 33.28 as a result of the Bookbuild in 
October 2017.

OVERVIEW OF 
SUPER GROUP

GROUP 
PERFORMANCE

STATUTORY 
REPORTS

SUMMARISED 
CONSOLIDATED 

FINANCIAL 
STATEMENTS

ADDITIONAL 
INFORMATION

85SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Summarised Consolidated Statement of 
Financial Position
as at 30 June 2018

30 June 2018
R’000

30 June 2017
R’000

ASSETS
Non-current assets 15 923 564  14 558 691 

Property, plant and equipment  5 152 668  4 216 737 
Investment property  151 000  149 800 
Full maintenance lease assets  1 563 248  1 613 868 
Intangible assets  1 327 523  1 270 627 
Goodwill 7 434 221  6 990 630 
Investments and other non-current assets  271 805  103 649 
Deferred tax assets 23 099  213 380 

Current assets  12 623 598  10 314 060 

Inventories   4 179 607  3 399 158 
Trade receivables 3 710 572  3 034 492 
Sundry receivables  1 382 149  1 153 277 
Cash and cash equivalents   3 351 270  2 727 133 

Total assets 28 547 162  24 872 751 

EQUITY AND LIABILITIES  
Capital and reserves  
Capital and reserves attributable to equity holders of Super Group 9 798 236  8 355 814 
Non-controlling interests  1 578 889  1 499 521 

Total equity 11 377 125  9 855 335 
Non-current liabilities 6 245 750  6 120 815 

Fund reserves  497 876  523 008 
Non-controlling interest put options and other liabilities  317 466  268 078 
Full maintenance lease borrowings  512 935  672 189 
Interest-bearing borrowings  4 310 029  3 977 826 
Provisions  65 496  57 860 
Deferred tax liabilities 541 948  621 854 

Current liabilities 10 924 287  8 896 601 

Non-controlling interest put option liability –  102 665 
Full maintenance lease borrowings  338 460  337 009 
Interest-bearing borrowings  1 043 781  845 837 
Trade and other payables  9 080 580  7 234 455 
Income tax payable 92 911  112 251 
Provisions  368 555  264 384 

Total equity and liabilities 28 547 162  24 872 751

86 SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Summarised Consolidated Statement of 
Cash Flows
for the year ended 30 June 2018

Year ended
30 June 2018

 R’000

Year ended
30 June 2017

 R’000

Cash flows from operating activities
Operating cash flow 3 776 728 3 111 395
Working capital (outflow)/inflow (109 599) 82 925

Cash generated from operations 3 667 129 3 194 320
Finance costs paid (465 894) (441 915)
Interest received 132 990 152 498
Income tax paid (612 330) (409 559)
Dividends paid to non-controlling interests (237 081) (222 407)

Net cash generated from operating activities 2 484 814 2 272 937

Cash flows from investing activities
Additions to property, plant and equipment (1 178 701) (958 110)
Additions to full maintenance lease assets (569 757) (625 453)
Additions to intangible assets (74 645) (44 574)
Proceeds on disposal of property, plant and equipment 223 936 224 116
Proceeds on disposal of full maintenance lease assets 289 039 317 096
Net acquisition of businesses (net of cash acquired) (455 901) (1 794 057)
Dividends received from equity-accounted investee – 10 882
Other investing activities (55 874) 40 748

Net cash outflow from investing activities (1 821 903) (2 829 352)

Cash flows from financing activities
Share issues net of expenses 497 150 –
Cash outflow on share movements (34 029) (1 830)
Additional investments in existing subsidiaries (751 439) (95 074)
Interest-bearing borrowings raised 1 163 138 1 766 608
Full maintenance lease borrowings raised 342 157 396 010
Interest-bearing borrowings repaid (776 230) (1 253 827)
Full maintenance lease borrowings repaid (526 396) (522 571)

Net cash (outflow)/inflow from financing activities (85 649) 289 316

Net increase/(decrease) in cash and cash equivalents 577 262 (267 099)
Net cash and cash equivalents at beginning of the year 2 727 133 3 127 910
Effect of foreign exchange on cash and cash equivalents 46 875 (133 678)

Cash and cash equivalents at end of the year 3 351 270 2 727 133

OVERVIEW OF 
SUPER GROUP

GROUP 
PERFORMANCE

STATUTORY 
REPORTS

SUMMARISED 
CONSOLIDATED 

FINANCIAL 
STATEMENTS

ADDITIONAL 
INFORMATION

87SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Summarised Consolidated Statement of 
Changes in Equity
for the year ended 30 June 2018
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Operating segments

Super Group Supply Chain Africa Supply Chain Europe Fleet Africa SG Fleet Dealerships SA Dealerships UK 
Services and

intercompany eliminations 

Year ended
30 June 

2018
 R’000 

 Year ended 
30 June 

2017
 R’000 

 Year ended 
30 June 

2018 
 R’000 

 Year ended 
30 June 

2017
 R’000 

 Year ended 
30 June 

2018 
 R’000 

 Year ended 
30 June 

2017 
 R’000 

 Year ended 
30 June 

2018 
 R’000 

 Year ended 
30 June 

2017 
 R’000 

 Year ended 
30 June 

2018
 R’000 

 Year ended 
30 June 

2017 
 R’000 

 Year ended 
30 June 

2018 
 R’000 

 Year ended 
30 June 

2017
 R’000 

 Year ended 
30 June 

2018 
 R’000 

 Year ended 
30 June 

2017
 R’000 

 Year ended 
30 June 

2018
 R’000 

 Year ended 
30 June 

2017
 R’000 

Revenue 35 662 856 29 873 856 9 484 107 8 344 186 3 103 273 1 997 915 621 300 623 357 3 163 135 2 985 856 9 356 603 9 074 861 9 925 263 6 840 438 9 175 7 243
Depreciation and amortisation 
(excluding amortisation of PPA 
intangibles) (857 232) (750 697) (377 065) (345 737) (15 920) (12 183) (183 791) (172 620) (219 513) (167 272) (19 613) (15 631) (21 953) (21 060) (19 377) (16 194)
Net operating expenditure – excluding 
capital items (32 154 348) (26 813 272) (8 417 545) (7 495 960) (2 871 095) (1 791 128) (320 512) (303 816) (1 869 896) (1 815 332) (9 005 212) (8 766 587) (9 652 411) (6 638 954) (17 677) (1 495)
Operating expenditure – capital items (38 450) (17 474) (7 838) (20 326) (1 500) (136) – – (139) (563) (9 157) (4 542) (18 427) – (1 389) 8 093

EBITA 2 612 826 2 292 413 681 659 482 163 214 758 194 468 116 997 146 921 1 073 587 1 002 689 322 621 288 101 232 472 180 424 (29 268) (2 353)
Amortisation of PPA intangibles (177 316) (176 360) (27 041) (33 635) (80 279) (74 310) – – (64 806) (63 234) – – (5 190) (5 181) – –

Operating profit 2 435 510 2 116 053 654 618 448 528 134 479 120 158 116 997 146 921 1 008 781 939 455 322 621 288 101 227 282 175 243 (29 268) (2 353)

Net finance charges (330 469) (280 000) (46 973) (34 863) (49 561) (42 053) (8 851) (17 637) (85 227) (85 494) (91 617) (77 418) (94 420) (58 278) 46 180 35 743

Profit before tax 2 105 041 1 836 053 607 645 413 665 84 918 78 105 108 146 129 284 923 554 853 961 231 004 210 683 132 862 116 965 16 912 33 390

Net capex 1 310 128 1 086 925 732 116 414 111 24 779 16 484 133 775 224 545 222 933 138 898 155 643 157 077 14 627 111 138 26 255 24 672

As at
30 June 

2018
 R’000 

 As at
 30 June 

2017
 R’000 

 As at
30 June 

2018 
 R’000 

  As at
30 June 

2017
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017 
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017 
 R’000 

  As at
30 June 

2018
 R’000 

  As at
30 June 

2017 
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017
 R’000 

  As at
30 June 

2018
 R’000 

  As at
30 June 

2017
 R’000 

ASSETS
Non-current assets 
Property, plant and equipment 5 152 668 4 216 737 2 383 179 1 977 777 61 663 39 127 901 1 200 40 369 42 624 841 114 704 889 1 013 424 666 091 812 018 785 029
Investment property 151 000 149 800 – – – – – – – – – – – – 151 000 149 800
Full maintenance lease assets 1 563 248 1 613 868 – – – – 913 768 961 113 649 480 652 755 – – – – – –
Intangible assets 1 327 523 1 270 627 42 563 55 763 570 556 480 190 – – 657 738 674 373 199 – 49 366 51 533 7 101 8 768
Goodwill 7 434 221 6 990 630 641 129 636 891 1 863 242 1 675 097 87 822 87 822 3 497 805 3 441 719 545 823 554 978 798 400 594 123 – –
Investments and other non-current 
assets 271 805 103 649 74 771 74 599 2 824 – – – – – – – – – 194 210 29 050
Current assets 
Inventories 4 179 607 3 399 158 317 570 343 237 670 2 226 – – 95 663 113 515 1 285 379 1 275 363 2 480 325 1 664 817 – –
Trade receivables 3 710 572 3 034 492 1 492 215 1 185 153 736 715 368 624 179 121 90 548 778 572 680 701 241 401 299 055 269 244 394 566 13 304 15 845
Sundry receivables 1 382 149 1 153 277 884 938 701 576 20 785 18 079 9 427 71 886 123 110 132 552 49 180 27 676 114 562 35 171 180 147 166 337
Intercompany trade receivables – – 9 286 9 458 – – 30 592 – – 1 762 1 167 – – (11 078) (11 217)

SEGMENT ASSETS 25 172 793 21 932 238 5 845 651 4 984 454 3 256 455 2 583 343 1 191 069 1 213 161 5 842 737 5 738 239 2 964 858 2 863 128 4 725 321 3 406 301 1 346 702 1 143 612

LIABILITIES 
Non-current liabilities 
Borrowings 4 822 964 4 650 015 636 413 511 512 874 271 765 205 242 150 385 882 1 361 610 1 625 079 200 000 200 000 885 163 463 339 623 357 698 998
Non-controlling interest put options and 
other liabilities 317 466 268 078 46 629 40 152 141 282 138 353 – – 16 001 20 002 31 755 31 713 – – 81 799 37 858
Fund reserves 497 876 523 008 – – – – 44 066 40 841 453 810 482 167 – – – – – –
Provisions 65 496 57 860 – – 3 241 2 701 – – 62 255 55 159 – – – – – –
Current liabilities 
Borrowings 1 382 241 1 182 846 359 176 278 465 323 3 840 61 780 66 132 565 402 524 444 – – 137 649 303 356 257 911 6 609
Non-controlling interest put options – 102 665 – 102 665 – – – – – – – – – – – –
Trade and other payables and provisions 9 449 135 7 498 839 1 686 860 1 413 372 599 418 239 541 110 361 114 047 1 921 065 1 625 230 1 828 966 1 829 861 3 146 600 2 143 444 155 865 133 344
Intercompany trade payables – – 36 825 30 231 – – 1 299 7 465 – – 7 784 838 – – (45 908) (38 534)

SEGMENT LIABILITIES 16 535 178 14 283 311 2 765 903 2 376 397 1 618 535 1 149 640 459 656 614 367 4 380 143 4 332 081 2 068 505 2 062 412 4 169 412 2 910 139 1 073 024 838 275

Net operating assets  14 582 054 13 495 267 4 005 439 3 455 840 2 650 972 2 341 101 1 035 491 993 739 3 389 454 3 555 688 1 096 354 1 000 715 1 578 721 1 262 857 825 623 885 327

Refer to note 10 in salient features for geographical disclosure.
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Super Group Supply Chain Africa Supply Chain Europe Fleet Africa SG Fleet Dealerships SA Dealerships UK 
Services and

intercompany eliminations 

Year ended
30 June 

2018
 R’000 

 Year ended 
30 June 

2017
 R’000 
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2018 
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30 June 

2017
 R’000 

 Year ended 
30 June 
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30 June 

2017 
 R’000 

 Year ended 
30 June 
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 R’000 
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30 June 

2017 
 R’000 
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30 June 
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 R’000 

 Year ended 
30 June 

2017
 R’000 

 Year ended 
30 June 

2018 
 R’000 

 Year ended 
30 June 

2017
 R’000 

 Year ended 
30 June 

2018
 R’000 

 Year ended 
30 June 

2017
 R’000 

Revenue 35 662 856 29 873 856 9 484 107 8 344 186 3 103 273 1 997 915 621 300 623 357 3 163 135 2 985 856 9 356 603 9 074 861 9 925 263 6 840 438 9 175 7 243
Depreciation and amortisation 
(excluding amortisation of PPA 
intangibles) (857 232) (750 697) (377 065) (345 737) (15 920) (12 183) (183 791) (172 620) (219 513) (167 272) (19 613) (15 631) (21 953) (21 060) (19 377) (16 194)
Net operating expenditure – excluding 
capital items (32 154 348) (26 813 272) (8 417 545) (7 495 960) (2 871 095) (1 791 128) (320 512) (303 816) (1 869 896) (1 815 332) (9 005 212) (8 766 587) (9 652 411) (6 638 954) (17 677) (1 495)
Operating expenditure – capital items (38 450) (17 474) (7 838) (20 326) (1 500) (136) – – (139) (563) (9 157) (4 542) (18 427) – (1 389) 8 093

EBITA 2 612 826 2 292 413 681 659 482 163 214 758 194 468 116 997 146 921 1 073 587 1 002 689 322 621 288 101 232 472 180 424 (29 268) (2 353)
Amortisation of PPA intangibles (177 316) (176 360) (27 041) (33 635) (80 279) (74 310) – – (64 806) (63 234) – – (5 190) (5 181) – –

Operating profit 2 435 510 2 116 053 654 618 448 528 134 479 120 158 116 997 146 921 1 008 781 939 455 322 621 288 101 227 282 175 243 (29 268) (2 353)

Net finance charges (330 469) (280 000) (46 973) (34 863) (49 561) (42 053) (8 851) (17 637) (85 227) (85 494) (91 617) (77 418) (94 420) (58 278) 46 180 35 743

Profit before tax 2 105 041 1 836 053 607 645 413 665 84 918 78 105 108 146 129 284 923 554 853 961 231 004 210 683 132 862 116 965 16 912 33 390

Net capex 1 310 128 1 086 925 732 116 414 111 24 779 16 484 133 775 224 545 222 933 138 898 155 643 157 077 14 627 111 138 26 255 24 672

As at
30 June 

2018
 R’000 

 As at
 30 June 

2017
 R’000 

 As at
30 June 

2018 
 R’000 

  As at
30 June 

2017
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017 
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017 
 R’000 

  As at
30 June 

2018
 R’000 

  As at
30 June 

2017 
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017
 R’000 

  As at
30 June 

2018 
 R’000 

  As at
30 June 

2017
 R’000 

  As at
30 June 

2018
 R’000 

  As at
30 June 

2017
 R’000 

ASSETS
Non-current assets 
Property, plant and equipment 5 152 668 4 216 737 2 383 179 1 977 777 61 663 39 127 901 1 200 40 369 42 624 841 114 704 889 1 013 424 666 091 812 018 785 029
Investment property 151 000 149 800 – – – – – – – – – – – – 151 000 149 800
Full maintenance lease assets 1 563 248 1 613 868 – – – – 913 768 961 113 649 480 652 755 – – – – – –
Intangible assets 1 327 523 1 270 627 42 563 55 763 570 556 480 190 – – 657 738 674 373 199 – 49 366 51 533 7 101 8 768
Goodwill 7 434 221 6 990 630 641 129 636 891 1 863 242 1 675 097 87 822 87 822 3 497 805 3 441 719 545 823 554 978 798 400 594 123 – –
Investments and other non-current 
assets 271 805 103 649 74 771 74 599 2 824 – – – – – – – – – 194 210 29 050
Current assets 
Inventories 4 179 607 3 399 158 317 570 343 237 670 2 226 – – 95 663 113 515 1 285 379 1 275 363 2 480 325 1 664 817 – –
Trade receivables 3 710 572 3 034 492 1 492 215 1 185 153 736 715 368 624 179 121 90 548 778 572 680 701 241 401 299 055 269 244 394 566 13 304 15 845
Sundry receivables 1 382 149 1 153 277 884 938 701 576 20 785 18 079 9 427 71 886 123 110 132 552 49 180 27 676 114 562 35 171 180 147 166 337
Intercompany trade receivables – – 9 286 9 458 – – 30 592 – – 1 762 1 167 – – (11 078) (11 217)

SEGMENT ASSETS 25 172 793 21 932 238 5 845 651 4 984 454 3 256 455 2 583 343 1 191 069 1 213 161 5 842 737 5 738 239 2 964 858 2 863 128 4 725 321 3 406 301 1 346 702 1 143 612

LIABILITIES 
Non-current liabilities 
Borrowings 4 822 964 4 650 015 636 413 511 512 874 271 765 205 242 150 385 882 1 361 610 1 625 079 200 000 200 000 885 163 463 339 623 357 698 998
Non-controlling interest put options and 
other liabilities 317 466 268 078 46 629 40 152 141 282 138 353 – – 16 001 20 002 31 755 31 713 – – 81 799 37 858
Fund reserves 497 876 523 008 – – – – 44 066 40 841 453 810 482 167 – – – – – –
Provisions 65 496 57 860 – – 3 241 2 701 – – 62 255 55 159 – – – – – –
Current liabilities 
Borrowings 1 382 241 1 182 846 359 176 278 465 323 3 840 61 780 66 132 565 402 524 444 – – 137 649 303 356 257 911 6 609
Non-controlling interest put options – 102 665 – 102 665 – – – – – – – – – – – –
Trade and other payables and provisions 9 449 135 7 498 839 1 686 860 1 413 372 599 418 239 541 110 361 114 047 1 921 065 1 625 230 1 828 966 1 829 861 3 146 600 2 143 444 155 865 133 344
Intercompany trade payables – – 36 825 30 231 – – 1 299 7 465 – – 7 784 838 – – (45 908) (38 534)

SEGMENT LIABILITIES 16 535 178 14 283 311 2 765 903 2 376 397 1 618 535 1 149 640 459 656 614 367 4 380 143 4 332 081 2 068 505 2 062 412 4 169 412 2 910 139 1 073 024 838 275

Net operating assets  14 582 054 13 495 267 4 005 439 3 455 840 2 650 972 2 341 101 1 035 491 993 739 3 389 454 3 555 688 1 096 354 1 000 715 1 578 721 1 262 857 825 623 885 327

Refer to note 10 in salient features for geographical disclosure.
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Business combinations

Subsidiaries and businesses acquired
Nature of
business

Operating
segment

Date
acquired

Interest
acquired

(%)

Purchase
price

R’000

Servicios Empresariales Ader, SL (Ader) Logistics Supply Chain
Europe

4 July 2017
 89.5  (173 752)

Bestodeck Limited (SMC) Dealerships Dealerships UK 4 July 2017  100  (414 344)
MDS Group (MDS) Logistics Supply Chain

Africa
1 October 2017

 90  (59 045)

Purchase price  (647 141)

Net cost on acquisition of businesses
Ader

R’000
SMC

R’000
MDS

R’000
Other
R’000

Total
R’000

Fair value of assets acquired and liabilities 
assumed at date of acquisition
Assets
Property, plant and equipment  (17 801)  (255 675)  (10 455)  (3 278)  (287 209)
Intangible assets  (123 782)  –  (17 633)  –  (141 415)
Goodwill  (62 815)  (143 583)  (28 584)  (12 872)  (247 854)
Inventories  –  (515 394)  (318)  –  (515 712)
Trade and other receivables  (187 294)  (4 017)  (21 847)  –  (213 158)
Provision for impairment of trade receivables  –  –  315  –  315 
Taxation receivable  –  –  (44)  –  (44)
Cash and cash equivalents  (9 024)  (183 744)  (3 507)  –  (196 275)

 (400 716)  (1 102 413)  (82 073)  (16 150)  (1 601 352)

Liabilities
Interest-bearing borrowings  –  –  1 901  –  1 901 
Deferred tax liabilities  20 957 15 479  4 429  – 40 865
Trade and other payables  188 695  668 906  12 913  –  870 514 
Income tax payable  3 003  3 684  –  –  6 687 
Provisions  1 906  –  400  16 150  18 456 

 214 561  688 069  19 643  16 150 938 423

Fair value of net assets acquired  (186 155)  (414 344)  (62 430)  –  (662 929)
Less: Non-controlling interest  12 403  –  3 385  –  15 788 

Purchase price  (173 752)  (414 344)  (59 045)  –  (647 141)
Cash acquired  9 024  183 744  3 507  –  196 275 

Cash outflow  (164 728)  (230 600)  (55 538)  –  (450 866)

The acquisition of Ader through inTime Holdings GmbH (inTime) will bolster the Supply Chain Europe division and increase 
the Group’s footprint in the Eurozone. The Group performed a PPA exercise on Ader whereby intangible assets acquired were 
separately valued. The valuation, using projected financial information, led to the recognition of a trade name, software, customer 
contracts and relationships of R88.8 million, R11.0 million and R24.0 million respectively.

The acquisition of SMC will expand the Group’s dealership footprint in the United Kingdom. The Group performed a PPA exercise 
which resulted in no additional intangible assets recognised.

The acquisition of the MDS Group, consisting of MDS Collivery Proprietary Limited, MDS Outsourcing Proprietary Limited, 
Messenger and Delivery Services Technologies Proprietary Limited, MDS VISAPAK Proprietary Limited and MDS Vehicle 
Management Proprietary Limited, will bolster the Supply Chain Africa division. The Group performed a PPA exercise on MDS 
whereby intangible assets acquired were separately valued. The valuation, using projected financial information, led to the 
recognition of a trade name, software, customer contracts and relationships of R4.7 million, R9.0 million and R3.4 million 
respectively.

The other acquisition relates to adjustments made to the fair value of assets and liabilities for an acquisition that was concluded 
in the prior financial year.

The non-controlling interests have been calculated using the present ownership instruments’ proportionate share in the recognised 
amounts of the acquiree’s identifiable net assets.
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The values identified in relation to the acquisitions are provisional as at 30 June 2018.

Goodwill has been recognised on the acquisition of Ader, SMC, MDS and other amounting to R62.8 million, R143.6 million, 
R28.6 million and R12.9 million respectively.

The above goodwill is attributable mainly to the skills and technical talent of the workforce and synergies expected to be achieved 
from integrating the acquired businesses into the Group’s various operations. None of the goodwill is expected to be deductible 
for tax purposes.

The acquisition related costs of R8.6 million in respect of these acquisitions are included in profit or loss in the consolidated 
statement of comprehensive income.

Impact of the acquisitions on the results of the Group
Ader

R’000
SMC

R’000
MDS

R’000
Total

R’000

From the dates of acquisition, the acquired businesses 
contributed:

Revenue  793 431  2 349 884 84 834 3 228 149
Profit after tax and amortisation of PPA intangibles1 18 342  29 255 8 594 56 191
Attributable profit to equity holders of Super Group1 12 209  29 255 7 735 49 199

1 Excluding acquisition-related costs.

Impact of the acquisitions on the results of the Group  
 – had they occurred on 1 July 2017

Ader
R’000

SMC
R’000

MDS
R’000

Total
R’000

From 1 July 2017 the businesses would have contributed:
Revenue  793 431  2 349 884 111 970 3 255 285
Profit after tax and amortisation of PPA intangibles1 18 342  29 255 11 151 58 748
Attributable profit to equity holders of Super Group1 12 209  29 255  10 037  51 501 

1 Excluding acquisition-related costs.

Net proceeds on disposal of businesses

Tommy 
Martin
R’000

Other
R’000

Total
R’000

Fair value of assets and liabilities disposed were:
Assets
Property, plant and equipment 539 – 539
Inventories 10 805 – 10 805
Trade and other receivables – 254 254
Cash and cash equivalents – 8 809 8 809

11 344 9 063 20 407

Liabilities
Trade and other payables (7 274) (6 410) (13 684)
Provisions (296) (30) (326)

(7 570) (6 440) (14 010)

Fair value of net assets disposed 3 774 2 623 6 397
Loss on sale of business – (2 623) (2 623)

Selling price 3 774 – 3 774
Cash disposed – (8 809) (8 809)

Cash inflow/(outflow) 3 774 (8 809) (5 035)
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Business combinations (continued)

Net costs on increase in existing 
shareholding in subsidiaries

SG Fleet
R’000

Digistics
R’000

Legend
R’000

Ader
R’000

Total
R’000

Non-controlling interest  (132 258)  (68 760)  (18 285)  984  (218 319)
Effect of transactions between equity partners 
on equity  (419 407)  (33 905)  (81 415)  (984)  (535 711)

Cash outflow  (551 665)  (102 665)  (99 700)  –  (754 030)

During the year, the Group purchased an additional 14 186 914 shares in SG Fleet for R551.7 million, the remaining 45% of 
Digistics for R102.7 million and an additional 15% in Legend for R99.7 million. In December, the Group increased its investment 
in Ader via a purchase of shares, this transaction did not change the Group’s profit share arrangement.

Net proceeds on decrease in existing shareholding  
in subsidiaries

SG Fleet
R’000

Ader
R’000

SG Coal
R’000

Total
R’000

Non-controlling interest 30 505 2 038 99 225 131 768
Effect of transactions between equity partners on equity (9 917) 553 5 775 (3 589)

20 588 2 591 105 000 128 179
Equity shares of SG Fleet transferred (20 588) – – (20 588)
Long-term receivable – – (105 000) (105 000)

Cash inflow – 2 591 – 2 591

During the year, SG Fleet issued 4 327 277 shares for the fulfilment of the vesting of SG Fleet’s share options. The Group’s closing 
shareholding is 57%.

In December, inTime disposed of 1.5% of Ader for R2.6 million.

In April, the Group disposed of 15% of SG Coal for R105.0 million.
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Salient features
Year ended

30 June 2018
 R’000

Year ended
30 June 2017

 R’000

1. Interest-bearing borrowings
Australia  1 102 826  1 289 527 
Germany  755 459  769 045 
South Africa  2 076 857  1 695 585 
United Kingdom  1 299 533  1 069 506 
Spain  119 135  –   

 5 353 810  4 823 663 

2. Share statistics
Total issued less treasury shares (’000)  362 280  349 013 
Weighted number of shares (’000)1  359 012  348 723 
Diluted weighted number of shares (’000)1  360 035  351 274 
Net asset value per share (cents)2  2 704.6  2 394.1 

1 As a result of the bookbuild undertaken by the Group in October 2017, the comparative weighted 
and diluted weighted number of shares in issue had to be adjusted in terms of IAS 33.28.

2 Net asset value per share is calculated as the capital and reserves attributable to equity 
shareholders of Super Group divided by the total issued less treasury shares.

3. Capital commitments
Authorised but not yet contracted for capital commitments, excluding 
full maintenance lease assets  1 058 602  913 103 
Capital commitments will be funded from normal operating cash flows 
and the utilisation of existing borrowings facilities.

4. Related party transactions
The Group, in the ordinary course of business, entered into various sales and purchase transactions on an arms’ length basis 
with related parties.

Certain related parties of subsidiary companies sub-contract vehicles to the Group. Sales, purchases and management fees 
received amounted to R244.3 million (June 2017: R82.4 million), R54.2 million (June 2017: R48.7 million) and R19.1 million 
(June 2017: R2.7 million) respectively for these services. These transactions were entered into in the normal course of 
business under terms and conditions that were no more favourable than those arranged with third parties. Net amounts 
owing by key employees of these subsidiaries was R120.2 million (June 2017: Rnil).

The Group utilises Fluxmans Attorneys, a director-related entity, to assist with corporate law advisory services in respect of 
various transactions and several other corporate and labour matters. These transactions are performed at an arm’s length 
basis.

The Group encourages its employees and key management to purchase goods and services from Group companies. These 
transactions are generally conducted on terms no more favourable than those entered into with third parties on an arm’s 
length basis although in some cases nominal discounts are granted. Transactions with key management personnel are 
conducted on similar terms. No abnormal or non-commercial credit terms are allowed and no impairments were recognised 
in relation to any transactions with key management personnel during the year nor have they resulted in any non-performing 
debts at year-end. Similar policies are applied to key management personnel at subsidiary level who are not defined as key 
management personnel at Group level.
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5. Subsequent events
The JSE listed Super Group's SPG004 senior unsecured notes, in terms of the company's DMTN Programme dated 
22 October 2013 on 27 September 2018. The value of the SPG004 issue was R450 million with interest being the three-month 
JIBAR plus 200 basis points, with the coupon rate payable quarterly on 27 March, 27 June, 27 September and 27 December 
of each year. The maturity date of this issue is 27 September 2023. 

6. Significant events
inTime acquisition of Ader
inTime acquired Ader effective 4 July 2017 for a purchase consideration of R173.8 million. The statement of financial position 
as at 30 June 2018 has been impacted by increases in intangible assets of R135.4 million, goodwill of R67.3 million, trade 
and other receivables of R263.4 million, interest-bearing borrowings of R119.1 million and trade and other payables of 
R318.9 million as a result of this acquisition. Trading relating to the 12 months ended 30 June 2018 has been included in the 
statement of comprehensive income.

SG International Holdings Limited acquisition of SMC
SG International Holdings Limited acquired SMC effective 4 July 2017 for a purchase consideration of R414.3 million. 
The  statement of financial position as at 30 June 2018 has been impacted by increases in goodwill of R152.2 million, 
inventories of R557.0 million and trade and other payables of R701.7 million as a result of this acquisition. Trading relating to 
the 12 months ended 30 June 2018 has been included in the statement of comprehensive income.

Exchange rate movements
The Group operates in foreign countries which use currencies other than presentation currency. The main currencies used 
in the Group’s foreign operations are Australian Dollar, US Dollar, Euro and the Pound Sterling. The movement of the Rand 
against these currencies during the year has had an effect on the Group’s condensed consolidated financial statements and 
has resulted in a foreign currency translation adjustment of R226.7 million increasing total equity.

The table below reflects the movement in the exchange rates from the prior year:

30 June 
2018

30 June
2017

%
change

Average currency rate to the South African Rand
Australian Dollar 9.93 10.25 (3.1)

US Dollar 12.85 13.61 (5.6)

Euro 15.31 14.84 3.2

Pound Sterling 17.30 17.27 0.2

Closing currency rate to the South African Rand
Australian Dollar 10.16 10.07 0.9

US Dollar 13.72 13.07 5.0

Euro 16.03 14.95 7.2

Pound Sterling 18.11 17.04 6.3

The non-South African operations account for 60% (June 2017: 58%) and 63% (June 2017: 60%) of the Group’s total assets 
and liabilities respectively.

The non-South African operations generated 47% (June 2017: 40%) and 60% (June 2017: 61%) of the Group’s revenue and 
operating profit respectively.

Salient features (continued)

96 SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Hierarchy

Level 2
R’000

Level 3
R’000 Valuation technique

7. Fair value
Property, plant and equipment 
– Land, buildings and leasehold 
improvements

 2 589 415 External valuations were performed during the year. The 
valuation model considers the present value of net cash 
flows to be generated from these properties, taking 
into account expected rental growth rate, void period, 
occupancy rate, lease incentive costs such as rent-free 
periods and other costs not paid by tenants. The expected 
net cash flows are discounted using risk-adjusted discount 
rates. Among other factors, the discount rate estimation 
considers the quality of a building and its location (prime 
vs secondary), tenant credit quality and lease terms.

Investment properties  151 000 

Deferred contingent purchase 
consideration receivable – GWM

 60 000 Due to the sale of the GWM business in 2016 and the 
related profit warranties not being met, the amount 
receivable is certain at year-end according to the purchase 
agreement and has been assessed as recoverable.

Deferred contingent purchase 
consideration payable – Legend

 62 488 An obligation exists at acquisition date resulting from 
the possibility of the acquiree’s aggregate profit after 
tax for the three-year period ending 30 June 2019 
exceeding R155 million. The deferred contingent purchase 
consideration is calculated by applying 75% to every R1 
excess over the R155  million aggregate profit after tax. 
The present value of this obligation is determined using a 
pre-tax discount rate of 9.5%. The date of exercise is the 
second business day after the aggregate profit after tax 
is agreed.

FEC liabilities  2 447 The fair values are based on broker quotes. Similar 
contracts are traded in an active market and reflect the 
actual transactions in similar instruments.

FEC assets  15 775 

Legend put option  36 130 This put option is calculated as the fair value of the 
business at exercise date of the option, by present valuing 
the  free cash flows for a 10-year period post the date 
of exercise. The present value is determined by using a 
pre-tax discount rate of 9.5%. The option can be exercised 
on 1 October 2019.

inTime put option  141 282 This put option is calculated as the fair value determined 
by using the average audited EBITDA for the three years 
preceding the put option exercise date at a price earnings 
multiple of 7.5, adjusted for net debt. The present value has 
been determined using a pre-tax discount rate of  7.7%. 
The put option can be exercised from 30 June  2020 to 
30 June 2025.

The carrying value of all other financial instruments approximates the fair value of the financial instruments at 30 June 2018.
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Movement in level 3 financial instruments measured at fair value

The following table shows a reconciliation from the opening to closing balances of level 3 financial instruments carried at 
fair value:

Property, plant and equipment – Land, buildings and leasehold improvements

Total
30 June 2018

R’000

Total
30 June 2017

R’000

Opening balance  2 120 365 1 474 689

Net additions  115 520 260 956

Acquisition of businesses 263 820 446 492

Revaluation  73 987 (9 148)

Other 15 723 (52 624)

Closing balance  2 589 415 2 120 365

Investment properties

Opening balance  149 800 143 200

Fair value adjustment to profit or loss  1 200 6 600

Closing balance  151 000 149 800

Put option liabilities

Opening balance  270 784 302 990

Movement through statement of changes in equity  (93 372) (32 206)

Exercised – Digistics  (102 665) –

Exercised – Legend  (18 418) –

Subsidiary acquired – Legend – 36 802

Fair value adjustment 18 068 (44 388)

Foreign currency translation  9 643 (24 620)

Closing balance  177 412 270 784

Financial asset/(liability) – Deferred 
contingent purchase considerations

GWM
R’000

Legend
R’000

Total
30 June 2018

R’000

Total
30 June 2017

R’000

Opening balance  60 000  (24 501)  35 499 57 462

Subsidiary acquired – Legend – – – (35 547)

Fair value adjustment to profit or loss –  (37 987)  (37 987) 13 584

Closing balance  60 000  (62 488)  (2 488) 35 499

Sensitivity analysis

Land and buildings

The estimated fair value would increase/(decrease) if:

Occupancy rate was higher/(lower), the rent-free periods were (increased), the yield was lower/(higher) and rental growth 
was higher/(lower).

Deferred contingent purchase considerations

The significant assumptions included in the fair value measurement of the deferred contingent purchase consideration for 
Legend is based on the projected income that is not observable in the market. The following table shows how the fair value 
of the payable would change if the projected earnings assumption was increased by 100bps:

Salient features (continued)
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Fair value 
R’000

Increase in 
liability

R’000

Deferred contingent purchase consideration payable – Legend  63 121  633 

Due to the Group having disposed of GWM, the deferred contingent purchase consideration of R60 million is certain.

Put options

The significant assumption included in the fair value measurement of the put option liabilities relates to the projected income 
that is not observable in the market. The following table shows how the fair value of the liabilities would change if the earnings 
assumption was increased by 100bps:

Fair value 
R’000

Increase in 
liability

R’000

Legend  36 449  319 
inTime  145 194  3 912 

Year ended
30 June 2018

 R’000

Year ended
30 June 2017

 R’000

8. Capital items
Impairment of property, plant, equipment and intangible assets 23 818  20 604 

Impairment of goodwill  37 155  4 521 

(Profit)/loss on sale of property, plant and equipment  (23 946)  254 

Loss on sale of business  2 623  – 

Fair value adjustment to investment property (1 200)  (6 600)

Reversal of impairment of equity-accounted investee  –  (1 305)

Capital items before tax and NCI  38 450  17 474 
Tax effect of capital items  2 329  (5 064)

NCI effect of capital items  363  6 

Capital items after tax and NCI  41 142  12 416 

30 June 2018
 R’000

9. Operating rental commitments
Property  1 624 097 
– less than one year  309 283 
– between one and five years  698 578 
– thereafter  616 236 

Rental and transport fleet  470 894 
– less than one year  86 161 
– between one and five years  295 448 
– thereafter  89 285 

Other  60 229 
– less than one year  13 323 
– between one and five years  38 260 
– thereafter  8 646 

Total rental commitments  2 155 220 
– less than one year  408 767 
– between one and five years  1 032 286 
– thereafter  714 167
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Year ended
30 June 2018

 R’000

Year ended
30 June 2017

 R’000

10. Geographical disclosure
Revenue 35 662 856 29 873 856
South Africa 18 911 963 17 855 966

United Kingdom 10 496 610 7 305 555

Australia 2 519 712 2 458 924

Europe 3 103 273 1 997 915

Africa and other 631 298 255 496

Net capex 1 310 128 1 086 925
South Africa 963 578 825 766

United Kingdom 99 213 127 283

Australia 104 383 63 887

Europe 24 779 16 484

Africa and other 118 175 53 505

30 June 2018
 R’000

30 June 2017
 R’000

Segment assets 25 172 793 21 932 238
South Africa 10 680 233 9 615 265

United Kingdom 6 036 848 4 689 747

Australia 4 367 390 4 306 841

Europe 3 256 455 2 583 343

Africa and other 831 867 737 042

Segment liabilities 16 535 178 14 283 311
South Africa 6 222 846 5 773 673

United Kingdom 5 135 796 3 929 392

Australia 3 261 504 3 183 838

Europe 1 618 535 1 149 640

Africa and other 296 497 246 768

Salient features (continued)
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Shareholders’ diary
Notice of AGM posted to shareholders 28 September 2018

Annual Financial Statements published and available on website 26 October 2018

2018 Integrated Report published and available on website 26 October 2018

Annual General Meeting 27 November 2018

Interim results for the six months ending 31 December 2018 February 2019

Final results for the year ending 30 June 2019 August 2019
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Shareholders’ analysis
Through analysis of the Strate registered holdings and Combined Share Register, and pursuant to the provisions of section 56 
of the Companies Act, the following shareholder statistics have been prepared as at 30 June 2018:

Number of 
shareholdings

% of total 
shareholdings

Number 
of shares

% of issued
 capital

Shareholder spread
1 – 1 000 3 339 49.57% 1 032 012 0.28%
1 001 – 10 000 2 387 35.44% 7 892 109 2.12%
10 001 – 100 000 687 10.20% 23 671 429 6.37%
100 001 – 1 000 000 270 4.01% 78 421 274 21.11%
Over 1 000 000 53 0.79% 260 490 970 70.12%

Total 6 736 100.00% 371 507 794 100.00%

Distribution of shareholders
Assurance Companies 47 0.70% 13 475 880 3.63%
BEE Entities 1 0.01% 67 029 0.02%
Close Corporations 61 0.91% 276 926 0.07%
Collective Investment Schemes 261 3.87% 161 131 157 43.37%
Control Accounts 3 0.04% 106 0.00%
Custodians 30 0.45% 18 610 224 5.01%
Foundations and Charitable Funds 45 0.67% 2 270 022 0.61%
Hedge Funds 12 0.18% 2 329 514 0.63%
Insurance Companies 11 0.16% 1 911 269 0.51%
Investment Partnerships 37 0.55% 351 573 0.09%
Managed Funds 29 0.43% 9 211 565 2.48%
Medical Aid Funds 20 0.30% 1 759 119 0.47%
Organs of State 9 0.13% 68 547 629 18.45%
Private Companies 179 2.66% 4 876 721 1.31%
Public Companies 8 0.12% 1 718 627 0.46%
Public Entities 5 0.07% 299 190 0.08%
Retail Shareholders 5 123 76.05% 12 372 436 3.33%
Retirement Benefit Funds 270 4.01% 50 784 051 13.67%
Scrip Lending 13 0.19% 2 473 313 0.67%
Share Schemes 1 0.01% 8 937 448 2.41%
Sovereign Funds 3 0.04% 4 990 433 1.34%
Stockbrokers and Nominees 24 0.36% 443 732 0.12%
Trusts 539 8.00% 4 669 023 1.26%
Unclaimed Scrip 5 0.07% 807 0.00%

Total 6 736 100.00% 371 507 794 100.00%
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Number of 
shareholdings

% of total 
shareholdings

Number
 of shares

% of issued 
capital

Shareholder type
Non-public shareholders 5 0.06% 62 789 291 16.90%

Directors and associates of the company 2 0.03% 131 492 0.04%
Own holdings 1 0.01% 289 949 0.08%
Share schemes 1 0.01% 8 937 448 2.41%
Public Investment Corporation (GEPF) 1 0.01% 53 430 402 14.38%

Public shareholders 6 731 99.94% 308 718 503 83.10%

Total 6 736 100.00% 371 507 794 100.00%

Number
of shares

% of issued 
capital

Fund Managers with a holding greater than 3% of the issued shares
Allan Gray 90 809 145 24.44%
Public Investment Corporation 55 914 736 15.05%
PSG Asset Management 28 458 622 7.66%
Prudential Investment Managers 25 705 043 6.92%
Dimensional Fund Advisors 17 557 054 4.73%
Old Mutual Investment Group 15 483 877 4.17%
Vanguard Investment Management 12 057 273 3.25%
Visio Capital Management 11 913 961 3.21%

Total 257 899 711 69.42%

Beneficial shareholders with a holding greater than 3% of the issued shares
Government Employees Pension Fund (GEPF) 65 520 007 17.64%
Allan Gray 51 295 657 13.81%
PSG 27 074 735 7.29%
Old Mutual Group 16 518 209 4.45%
Dimensional Fund Advisors 16 372 401 4.41%
Prudential 15 492 959 4.17%
State Street (Custodian) 14 807 921 3.99%
Alexander Forbes Investments 12 351 786 3.32%
Vanguard 12 057 273 3.25%

Total 231 490 948 62.31%

Total number of shareholdings 6 736
Total number of shares in issue 371 507 794

Shareholders’ analysis (continued)
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Bondholders’ analysis
The bondholders as at 30 June 2018 were:

Number of 
bondholdings

% of total 
bondholdings Bonds held % held

Bondholder spread
50 000 – 1 000 000 bonds 39 65.00% 14 330 000 7.02%
1 000 001 bonds and over 21 35.00% 189 670 000 92.98%

Total 60 100.00% 204 000 000 100.00%

Distribution of bondholders
Assurance Companies 2 3.33% 20 500 000 10.05%
Collective Investment Schemes 21 35.00% 132 840 000 65.12%
Foundations and Charitable Funds 7 11.67% 1 350 000 0.66%
Insurance Companies 2 3.33% 21 800 000 10.69%
Managed Funds 2 3.33% 500 000 0.25%
Retirement Benefit Funds 24 40.00% 26 660 000 13.07%
Trusts 2 3.33% 350 000 0.17%

Total 60 100.00% 204 000 000 100.00%

Bondholder type
Non-public bondholders  1 1.67%  59 900 000 29.36%

Allan Gray  1 1.67% 59 900 000 29.36%

Public bondholders  59 98.33% 144 100 000 70.64%

Total 60 100.00% 204 000 000 100.00%

Investment Manager shareholdings (>3%)
Allan Gray  112 300 000 55.05%
Northstar Asset Management  19 000 000 9.31%
Mergence Africa Investments  18 000 000 8.82%

Total 149 300 000 73.18%

Beneficial bondholdings (>3%)
Allan Gray  97 690 000 47.89%
Regent  40 000 000 19.61%
Northstar Asset Management  19 000 000 9.31%
Alexander Forbes Investments  10 950 000 5.37%
Amplats  6 600 000 3.24%

Total 174 240 000 85.42%

Beneficial holding by region
South Africa 203 750 000 99.88%
Namibia 200 000 0.10%
Swaziland 50 000 0.02%

Total 204 000 000 100.00%

Total number of bondholding 60
Total number of bonds in issue 204 000 000

OVERVIEW OF 
SUPER GROUP

GROUP 
PERFORMANCE

STATUTORY 
REPORTS

SUMMARISED 
CONSOLIDATED 

FINANCIAL 
STATEMENTS

ADDITIONAL 
INFORMATION

105SUPER GROUP INTEGRATED REPORT FOR THE YEAR ENDED 30 JUNE 2018



Abbreviations and definitions
The following abbreviations and definitions listed below have been used throughout this Integrated Report.

“Ader” Servicios Empresariale Ader S.A
“AGM” Annual General Meeting
“AUD” Australian Dollar
“Basic EPS” Earnings for the year attributable to equity holders of Super Group divided by the weighted 

average number of ordinary shares in issue during the year
“B-BBEE” Broad-Based Black Economic Empowerment
“BEE” Black Economic Empowerment
“CAGR” Compound Annual Growth Rate
“CEO” Chief Executive Officer
“CFO” Chief Financial Officer
“CIO” Chief Information Officer
“CIPC” Companies and Intellectual Property Commission
“CJD” Chrysler, Jeep, Dodge
“Closing earnings yield” Headline earnings per share as a percentage of market value per share at 30 June
“Closing PE ratio” Market value per share at 30 June divided by headline earnings per share
“Companies Act” Companies Act, No. 71 of 2008, as amended
“CSI” Corporate Social Investment
“DMTN” Domestic Medium Term Notes
“EAG” or “Essex Auto Group” Essex Auto Group Limited
“Earnings yield” HEPS as a percentage of market value per share
“EBIT” Earnings before interest and taxation
“EBITA” Earnings before interest, taxation and amortisation of PPA intangibles
“EBITDA” Earnings before interest, taxation, depreciation and amortisation of PPA intangibles
“ECD” Early Childhood Development
“EPS” Earnings per share
“EU” European Union
“EUR/€” Euro
“Exco” Executive Committee
“Fleet Hire” Fleet Hire Holdings Limited
“FMCG” Fast Moving Consumer Goods
“FML” Full Maintenance Leasing
“GDP” Gross Domestic Product
“Gearing” Interest-bearing borrowings less cash and cash equivalents as a ratio to total equity
“GRC” Group Risk Committee
“HEPS” Headline earnings divided by the weighted average number of ordinary shares in issue during 

the year
“IAS” International Auditing Standards
“IFRS” International Financial Reporting Standards
“IT” Information Technology
“JIBAR” Johannesburg Interbank Agreed Rate
“JSE” JSE Limited
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“King IV” The King Code of Corporate Governance Principles and the King Report on Governance for 
South Africa 2016

“KPI” Key Performance Indicators
“Legend” ABF Legend Logistics Proprietary Limited
“Listings Requirements” Listings Requirements of the JSE
“MDS” MDS Group Proprietary Limited
“Motiva” Motiva Group Limited
“NAAMSA” National Association of Automobile Manufacturers of South Africa
“NAV” Net asset value
“NCI” Non-controlling interests
“Net operating assets” Total assets excluding cash and cash equivalents, deferred tax assets, equity accounted 

investees and interest-bearing receivables less total liabilities excluding bank overdrafts, 
interest-bearing borrowings, FML borrowings, deferred tax liabilities, interest-bearing payables 
and income tax payable

“OEM” Original Equipment Manufacturer
“Operating profit margin” EBIT as a percentage of revenue
“PE” Price earnings, market value per share divided by HEPS
"Pound Sterling/GBP/£" Great British Pound
“PPA” Purchase Price Allocation
“QSR” Quick Service Restaurant
“R” Rand, the South African currency
“Remco” Remuneration Committee
“Return on equity” Profit attributable to equity holders of Super Group as a percentage of average capital and 

reserves attributable to equity holders of Super Group
“Return on total assets” EBIT as a percentage of average total assets
“RNOA” Return on net operating assets, calculation being EBIT after tax as a percentage of average 

net operating assets
“SA” South Africa
“SARS” Share Appreciation Rights Scheme
“SENS” Stock Exchange News Service
“SG Fleet” SG Fleet Group Limited
“SG inTime” or “inTime” SG inTime Holdings GmbH and its subsidiaries
“ SMC” or “Slough Motor 
Corporation” Slough Motor Company Limited, held by Bestodeck Limited

“Strate” Strate Limited
“Super Group” or “the Group” Super Group Limited and its subsidiaries
“the Board” the Board of directors of Super Group
“the company” Super Group Limited
“UK” United Kingdom
“WACC” Weighted Average Cost of Capital
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Corporate information

Directors
Executive: P Mountford (CEO) and C Brown (CFO)
Non-executive: P Vallet* (Chairman of the company), Dr E Banda*, M Cassim*, V Chitalu*#, O Mabandla*, J Newbury*  
and D Rose* 
* Independent  # Zambian

Company Secretary
N Redford
+27 (0)11 523 4000
nigel.redford@supergrp.com

Registered office
27 Impala Road, Chislehurston, Sandton, 2196

Transfer secretaries
Computershare Investor Services Proprietary Limited
(Registration number 2004/003647/07)
Rosebank Towers, 15 Biermann Avenue, Rosebank, 2196
(PO Box 61051, Marshalltown, 2107)

Sponsor (Resigned 31 August 2018)
Deutsche Securities (SA) Proprietary Limited
(Registration number 1995/011798/07)
3 Exchange Square, 87 Maude Street, Sandton, 2196

Sponsor (Appointed 1 September 2018)
Investec Securities Limited (a division of Investec Bank Limited)
(Registration number 1969/004763/06)
100 Grayston Drive, Sandown, Sandton, 2196

Auditors
KPMG Inc.
(Registration number 1999/021543/21)
KPMG Crescent, 85 Empire Road, Parktown, 2193

Attorneys
Fluxmans Inc.
(Registration number 2000/024775/21)
30 Jellicoe Avenue, Rosebank, 2196

Investor Relations
Keyter Rech Investor Solutions CC
(Registration number 2008/156985/23)
5 2nd Road, Hyde Park, 2196

www.supergroup.co.za
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